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Discovery Bay at a Glance
The Town of Discovery Bay Community Service District: At a Glance

Discovery Bay was established in the early 1970’s as a weekend and summer resort community: Today,
Discovery Bay has evolved into a thriving year-round home for more than 15,000 residents who enjoy
small-town living against the backdrop of over 1,200 miles of Delta waterways. Discovery Bay boasts a
full-service marina, three (3) public schools, one (1) private school, as well as two {2) shopping centers
and a planned business park. However, this small town is no longer limited to Delta waterfront homes; it
has developed into a community that provides something for everyone. Discovery Bay offers gated
waterfront homes as well as Country Club homes located on a world-class golf course de5|gned by Mike
Asmundson. There are two (4) gated communities; Clipper Estates, The Country Club, Lakeshore and The
Lakes, as well as nearby Ravenswood, a community planned around a public park.

The approximately 9 square mile area known as the Town of Discovery Bay \'(I:ommunity Services District
(TODBCSD) was formed in 1998 following a vote of the people to form an Independent Special District
with the purpose of providing essential public services to its residents. The Contra Costa County Local
Agency Formation Commission (LAFCO) has authorized the TODBCSD the responsibility of providing the
following special services to the residents of Discovery Bay:

e  Water supply collection, treatment, and dlstrlbutron
e Wastewater collection, treatment, and dlstrlbutlon
e Parks and Landscape Maintenance

e Recreational Activities \

District Form of Governrhent_

California’s Independer\t Special Districts are legislatively authorized under California Government Code
Sections 61000-61850, The Town of Discovery Bay Community Services District is governed by an elected
five (5) member Board serving staggered four (4) year terms. The Board employs a General Manager to
administer the day to day operations of the District.

{

Populatidn_
;‘i’he census repor’f states the total population in Discovery Bay to be 15,277 people.

Water Services

‘The Town of Discovery Bay CSD owns and maintains over sixty (60) miles of water mains in seven (7)
~ residential developments: Discovery Bay West (Village 1, 2, 3 and 4, and Ravenswood); and two (2) of the
" older developments (Discovery Bay Proper and Centex). Currently, the District owns and operates six (6)
water production wells that are located throughout the District and are capable of producing five million
gallons of domestic water per day. The raw water is then treated in two (2) water treatment facilities
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with water storage capacity of 2.5 million gallons of treated water for customer distribution. The total
water requirements of Discovery Bay are currently about 900 million gallons per year, which equates to
an average daily demand of 2.5 million gallons per day.

Wastewater Services
F N
The District provides wastewater collection, treatment, and distribution services to approxir’ﬁately 6,000

homes and businesses located in the town. The wastewater treatment process goes through two (2)4
separate conveya nce systems Plant 1 and Plant 2. Wastewater Treatment Plant 11 is I ated 'ust north of

upon each other for various functions.

To facilitate and transport the raw wastewater to the main wastewater: treatme t the District utilizes 15
wastewater lift stations to move the waste through 50 miles oﬁsewer ma;ns The blants are capable of
producing an average of 1.8 million gallons of wastewater per day The wastewater treatment plants
currently include an influent pump station, influent screening, second? ry treatment facilities using
oxidation ditches, and ultraviolet {UV) disinfection before discharging the'treated water into Old River.

The water and wastewater facilities are operated ana ‘maintained by Veolia Water N.A, under a multi-year
agreement with the TODBCSD. .

Parks and Landscaping Services

The District maintains all the pubilc parks nd‘publically owned landscaped areas in Discovery Bay. Every
budget year, the Board of Dlreffors estabhsbes pricrities to improve the landscape areas of Discovery Bay.
The landscape areas in Discovery Bay are broken down into five {5) landscape zones. Two {2} of those
zones are owned by the TODBCSD w;th the remaining three (3) owned by Confra Costa County, and
maintained under congract by the Dlstrlct The five Landscaping & Lighting zones are:

Discovery Bay Laﬁdscap & Lighting Zone #8

Zone 8, |s/owned and malntalned by the Town of Discovery Bay CSD. This zone includes the landscape
streetscape frontages along Highway 4, Clipper Drive, Discovery Bay Boulevard, Willow Lake Road, and a
variety of sm_ier landscaped areas. Cornell Park & Roberta Fuss Tot Lot are also included in this zone.

:ffz)_Discove;\y Bay Landscape & Lighting Zone #9 (Ravenswood)

A\

Zone 9. is’ owned and maintained by the Town of Discovery Bay CSD. This zone includes the landscape
treetscape frontages along Wilde Drive and Poe Drive. Ravenswood Park is also included in this zone.

N
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Contra Costa County Landscape & Lighting Zone #35

Zone 35 is owned by Contra Costa County but is maintained by Town Of Discovery Bay CSD. The zon_g;;'f_':'

includes the landscaped median islands on Bixler Road at the intersection of Highway 4 and a pedestriéﬁ
pathway from the Sandy Cove Shopping Center to Newport Drive, There are also included two pedestnan
bridges along the path.

Contra Costa County Landscape & Lighting Zone #57

Zone 57 is owned by Contra Costa County but is maintained by Town Of Discovery Bay .CSD. Thls zone
inciudes all landscaped streetscape frontages in and outside of the Centex Deveiopment along nghway
4, a portion of Bixler Road, and two (2) small parking areas. Regatta Park is also mciuded inthis zone.

Contra Costa County Landscape & Lighting Zone #61

Zone 61 is owned by Contra Costa County but is maintained by Town Of Dsscovery Bay CSD. This zone
includes landscaped streetscape frontages along a significant portaon of leler\Road Point of Timber Road,
the Park & Ride lot, a part of Newport Drive, Preston Drive, and Sltfer Drlve Shfer Park is also included in
this zone.

Recreation Services

The Town of Discovery Bay Community Services Dlstnct is also responsible for providing recreational
activities to the residents of the District. The Communlty Center opened its doors to the public on
January 2, 2014. The Center offers a wide’ vanety of programs for all ages and will continue to develop
programming that will stimulate, educate and enrlch the'lives of people within Discovery Bay, and that is
complemented by a system of parks; recreation areas and other facilities aimed to encourage
recreational and leisure time a,ctivitieé}'f‘-\‘ .
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Board of Directors

The Town of Discovery Bay is a California independent Community Services District (CSD) and is
governed by a five-member Board of Directors. Directors are publicly elected and serve four—year

staggered terms.

The Town of Discovery Bay is responsible for water, sewer, landscaping and parks and recreafién Wﬁile
the District does not have authority over land use, zoning, law enforcement or fire protection servrces

the District does advise the County on decisions that affect Discovery Bay that is not. Wlthln its

,/4

jurisdiction. The District’s General Manager is tasked to carry out the policy decisions of\the Board and
oversee the day-to-day operations of the Town of Discovery Bay. 3

RobertLeete Brli Pease Bill Mayer, Kevin Graves, Bryon Gutow

Board Position and Term
Y]

President/Bill Mayer s
Vice- Pre5|dent BI|| Pease
Dlrector Kevm Graves
Director. Robert Leete

'f Dlrector Bryon Gutow

5]
A ]

12/2016 to 12/2020
12/2016 to 12/2020
12/2018 to 12/2022
12/2018 to 12/2022
12/2018 to 12/2022

‘\|
-
A &
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Message from the General Manager

The Town of Discovery Bay is not a city; rather we are a type of municipal government known as a
Community Services District, or “CSD.” In unincorporated areas such as Discovery Bay, basic services
like water, sewer, security and fire protection are usually provided by the County. Because counties
often consist of large and diverse geographical areas, providing a consistent and adequate service level
across all areas can be difficult. Consequently, the Community Services District Law (Government Code
§61000-61850) was created to provide an alternate method of providing services in unincorporated
areas. In most cases, and due to the scope of their requirements, counties cannot prOGi\de tailored
services to any one community. This leaves residents with little if any local control over services and no
easy way to address problems or complaints. A CSD provides a method of offermg local control on
essential municipal services.

The Town of Discovery Bay Community Services District was formed in-1998 by a vote of the residents.
The District provides domestic water supply, treatment, and delivery as well.as wast’éwater collection,
treatment, and disposal to the approximately 15,000 residents and businesses that call Discovery Bay
home. We are also responsible for park maintenance and landscaping on many of our boulevards,
streets, and roads. I'm certain you've seen our Town vehicles as our staff is constantly improving the
beauty of our community. Our Community Center is a recreational hub with swimming, tennis, dog
parks, and year-round activities for all ages. Besides a lazy afternoon fishing off your dock, taking a turn
at the end of the tow rope, or hitting the links, ,there s alot happening here in Discovery Bay! There are
numerous community-based activities such as the Big Cat Poker Run held every August, car and boat
shows, concerts on the lawn, Crab Feeds, golf tournaments, motorcycle rallies, boat parades, and a
whole host of other events. There is.always something happening in or around town. | encourage you to
get out and see what floats your boat!,

Discovery Bay is a great place“’to not only “Livé where you Play,” but it’s also a great place to do
business. The Discovery Bay Chamber of Commerce hosts monthly business “mixers” at different
locations around town to show off the local business community. Check the Chamber’s website at
http: //dlscovervbavchjamber com/index.html for additional information on their many community
activities.

|
From the standpoint of your local government, the CSD operates the water and wastewater utilities on a
combined operéting and capital budget of $11.2 million for the Fiscal Year 2018-19. The budget is
balanced and presents a spending plan where revenues meet expenditures. Included in the Capital
Improvement Program are projects that continue to address the long-term capital needs of the District.
A robust capital replacement fund represents an ongoing structural element of long-term financial
‘sustainability.

" While we provide water, sewer, and parks and landscape and recreational services at this time, we do
keep our ear to the pulse of what is happening around us. We also stay current on issues close to home,
such as the ECCFPD funding problems and Delta water quality issues.

As Discovery Bay continues to mature, | can assure you that the Board of Directors and the entire staff
are working diligently to provide a comfortable place where residents can live, work and play and where
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we can enjoy the many qualities we all like in a small town. Please join us at one of our Board of
Directors’ meetings that are held the first and third Wednesday of the month at 7:00 p.m. All meetings
are held at the Discovery Bay Community Center located at 1601 Discovery Bay Blvd. '

If you would like to discuss Discovery Bay and any issue you may have as a resident, please be sure>
contact the District Office by calling {925) 634-1131. :

Sincerely,
Michael R, Davies, General Manager

Town of Discovery Bay CSD
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Finance Services De'partment

The Town of Discovery Bay CSD Finance Services Department operates under the Board of Directors
where the Board of Directors acts as the legislative policy-making body, and the General Manager serves,
as the administrative head of the District. The Finance program operates a governmental accounting,’
reporting, and records maintenance system that provides financial information to management. This
program controls and monitors the receipt and disbursement of public funds in compliance with
statutory requirements and professional accounting standards. This program also has the responsibility
for coordinating all external auditing functions including the annual financial audit and‘audits by all '
outside agencies. The Finance function is responsible for the continuing development of financial '
accounting software and implementation of new technology to increase efficiency, in accounting
processes and to improve both internal and external reporting. This program also oversees the
implementation of any new accounting pronouncements by the Governmental Accounting Standards
Board (GASB). The payroll function of this program processes payroll for all District employees including
interfacing with the District’s payroll service provider and assuring compliance with all regulatory
requirements, laws and District policies pertaining to payroll.

The Water Utility function maintains and operates the new automated water meters for the Districts
6,000 water accounts. The new technology transmits hourly water consumption data to our billing
system by a wireless network. This reliable and frequent water usage information allows you to monitor
use and detect leaks. The Eye on Water portalEhttps://e\fe‘pnwater.com/signup has been launched, and
account holders can see daily water usage data.and learn ways to conserve.

Key Achievements Y
v' Timely completion of annual audits with unqualified (clean) audit over the last six (6) years
Structurally balanced budget N
Healthy Reserve N _‘ |
2012 and 2017 Bond Reporting

f
|

% % A

Goals ;
» Ensure ,expenditures are consistent with adopted policies.
» Move tbwards paperless documentation. Continue implementation and training on ancillary
~ software module.

\
]
/

Accounting & |

i Financial |
‘ Services |

Risk Information
Managment | Technology
‘\
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Water & Wastewater Services Department

WATER

This Program provides water production, treatment & distribution to approximately 6,000 homes and
businesses. Specifically, the Water Program includes information necessary for the Board of D_iréctq_rs to
establish priorities and make a well-informed decision in regards to the Town’s water matters. The
Water Quality program is responsible for the enforcement of regional water quality regulations.
Response procedures have been developed to react to citizen water quality complainfs and to pursue
violations observed in the field. The program also assists with the development of water quallty )

educational materials and outreach. ‘
) v

The Water Utility function maintains and operates the new automated water meters for the Districts
6,000 water accounts. The new technology transmits hourly water consumption data to our billing
system by a wireless network. This reliable and frequent water usage information allows you to monitor
use and detect leaks. The Eye on Water portal https://eyeonwater. com/suznhp has been launched, and
account holders can see daily water usage data and learn ways to conserve ,f

WASTEWATER Ry

The Town of Discovery Bay Wastewater Program provndes for the collection, conveyance, treatment,
and discharge of treated effluent. Spemﬂca”y, the Wastewater Program includes information necessary
for the Board of Directors to establish priorities and make a well-informed decision in regards to the
Town’s wastewater matters. Also, this. program provides staff support for ad hoc or advisory
committees formed by the Board of Dlrectors on an as-needed basis. In general, the Water program
supports and directs the wastewater contractor enabling them to carry out day-to-day operations,
services and planning efforts. Alsp, this program negotiates, administers, implements, and approves
contracts for the proyi§ion of munii:ipa,l services.

g |
1

Key Achievements " 4
v’ Pipeline Assesgments
v 4 [\hfrastr’fﬂcture maintenance plan and review of the 10-year master plans
Goals
> Update the ten (10) year Water & Wastewater Master Plans
> Scfout location for Well 8, begin design
.3 Design for denitrification

Water |
Quality
Controls |

Wastewater

Wastewater |
Controls |

lnfr;-xstucutre!l

/
Water |

|
Infrastucture, Watar Utlivy
'\

\

8|Page
Town of Discovery Bay CSD Fiscal Year 2018-2019 Adopted Budget



Lighting & Landscaping Services Department

The Parks and Landscaping Program provides for the planning, maintenance & capital needs of the parks :
& landscaping network in Discovery Bay. Specifically, the Parks & Landscaping Program includes
information necessary for the Board of Directors to establish priorities and make a well-informed '
decision in regards to the Town’s parks and landscaping matters. This program offers a comprelhensiye
maintenance and rehabilitation program for five (5) parks and the streetscapes inside Discovery Bay. '
Also, the maintenance and rehabilitation program includes repair and maintenance of the parks wifh_in
Zones 8, 9, 35, 57, 61 and the Park and Ride. This program conducts preventative maintenance on
streetscapes, which includes design and planting and ensuring proper drainage. This prégram maintains
and replaces all plants and trees to provide health, vitality and visual appeal as well as manage inventory
lists annually to project funding and scheduling of future repairs, projects, and rep!acement

Key Achievements
v' Front Entrance Repairs |
v" Shade Structures at Slifer Park

Goals
» Renovation of the Community Center Swimm‘ing Pool
» Rebuild the Swimming Pool Chemical Equment Enclosure
» Remove and replace the play strueture at Ravenswood Park
» Dog Park improvements '

/
Streatsca sﬁ

Park ‘
Maintenance
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Recreation Services Department

Recreation Services provides community-based and age-appropriate recreational programming for
Discovery Bay resident’s and non-resident’s alike The Discovery Bay Community Center acts as the hub N
for these activities and is complimented by a network of parks, fields and other recreational and
educational venues. L o

i Y
Key Achievements A\

v Continued development and implementation of community based and age approprlate recreatlon
programs, activities, and community-wide special events for Recreation Services:. |

v Completed a second Recreation Services Department Annual Report. .~ '

v" Continued and refined the partnership with the Discovery Bay Lions Club for a second stimmer in hosting
another community-wide concert series and a “Paws on Parade” dog event geoeratlng a two year total of
over $26,000 for improvements projects to the Discovery Bay Corﬁmunit\j@enté‘r;/"

.\ l:

Goals '

> Examine current special mterest recreational opportunities offered and took for new and creative ways to
expand current offerings.

> Continue the development and expansion of co@munity relationships with local groups and organizations
such as the Discovery Bay Lions Club, the River Otters Parent Booster Club, Discovery Bay Pickleball Club,
Discovery Bay Chamber of Commerce, and'the Contu/‘a‘\Costa Sheriff's Office in expanding community-wide
programming and special events at the Dis‘(iovery Bay Communitv Center.

> Examine current pricing and cost redovery practices related to the Town’s Recreation programming and
facility usage fees and developmg a methodology that results in fair and consistent cost recovery
mythology. V.~

Otters
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General Counsel

Outsourced —Law Office of Neumiller & Beardslee

The District’s General Counsel provides legal advice and training to the Board of Directors, General '
Manager and Department Heads. The District’s Attorney investigates and defends claims against the
District and resolves them as a directed by the Board of Directors. At the direction of the Board of ‘
Director, General Counsel may initiate litigation to enforce the Districts rights or to protect the public
health, safety or welfare. The District’ General Counsel also drafts and approves the f(_‘)‘rm of contracts
and other legal documents, including ordinances, resolutions and legal notices. httb://'h?umiller.com[

Key Achievements

v Assisted the General Manager and District Managers with the negotlatlon and preparation
of various contracts, agreements, and notices. '

v In consultation with the District Engineers, completed review and update of bid documents
and contracts for capital improvement construction projects.

v" Reviews and assist in drafting necessary ordinances to comply with state law and guides
staff in the development and adoption of the District ordinances.

v" Coordinated with the General & DIStI’ICt Managers, to timely respond to claims against the
District and limit the District’s mvolvement in costly litigation.
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Water & Wastewater Engineering

Outsourced — Luhdorff & Scalamanini Consulting Engineers (Water)

¢

Luhdorff & Scalamanini, Consulting Engineers (LSCE) is a recognized leader in groundwater resou,rCes
investigation, planning, development, use, protection, and management. LSCE’s multi-disciplinary staff of
engineers, geologists, hydrologists, and hydrogeologists apply scientific methods and develop’ forward-
thinking engineering solutions to today's complex water resources problems.

Key Achievements \
v' Water SCADA System Upgrades A\ P o
v Continued work to upgrade to Well 2 and Well 4A -

http://Isce.com/

]

Outsourced — Herwit Engineering (Wastewater) N |

HERWIT ENGINEERING plans and designs water and wastewater treatment plants and pump stations of
all sizes with a specialty in mechanically intensive systems. HERWIT provides services for all elements
necessary to develop projects from ground zero thrf‘)ugh operations and completion of construction.
These services include: overall project management initial site assessment and selection, management
of the California Environmental Quality Act (CEQA) perml\tmg, negotiation and preparation of National
Pollution Discharge Elimination System (NPDES) discharge’ permlts preparing other permits and Army
Corps of Engineers permits, Department of Fish and'Game stream bed alteration permits, development
of pre-design reports and preliminary, cost estlm_ates, final design of all mechanical, electrical and civil
facilities, bidding support services, construction management, engineering support services during
construction, and startup and operations assistance.

Key Achievements Jf' e
v Continued work on the Operatlons & Maintenance Manual

v Continued development of the Wastewater Master Plan

F

http://herWit.cem
& i
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District Mission, Vision, Goals & Values

The Town of Discovery Bay Board of Directors has adopted its Mission, Vision, Goals, and Values.

These ideals serve as an important guide as the Town of Discovery Bay conducts its day-to- day busmess '
and interacts with the public.

MISSION

Provide effective and fiscally responsible municipal services in a manner which promotes a high
standard of community life with a focus on the environment and the Delta in partnershlp w:th the
community.

VISION ‘ -
Maintain a full service and sustainable community
Grow in harmony with the environment and the Delta

Ensure assets and facilities are maintained, serviceable, and in compllance w1th all regulatory laws,
regulations, and rules.

Promote practices that provide enhanced and sustainable life now and for future generations

>

GOALS - {
Responsible management of public funds :
Preservation of our neighborhoods-anq natural resources

Provide timely, effective and t‘r'a‘nsparen.f'cqmmunications between government and our citizens
Continually improve the quality bfpur services

Promote and prote;c't'tf;e environment

»
Take pride in community assets’

Provide leadership while considering all points of view, to ultimately set policy and make decisions
based on.what isiin the best interest of the entire community

Recognize pioneers of the community
!
J

VALUES

'Innovation * Accountability * Respect * Integrity * Professionalism
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Strategic Goals

Below is the result of the Town of Discovery Bay's Strategic Planning Meeting annually held in Januaryi;,--';' N

Fiscal
Sustainability

Capital
Investments/

) "uality of Life

Town Of
Dlscove ryKBay
CSD

Organizational
Transparency

Organlzatlonal
4 Development
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Goals, Objectives, and Action

Goal

~ Objective

Performance Outlook

Fiscal Sustainébility

Quality of Life

Organizational Transparency

Organizational Developmen'i:

i
|

Capital Investments |

Town of Discovery Bay CSD Fiscal

Balance Revenues and
expenditures to ensure
fiscal stability
Monitor trends in key
revenue sources
Provide core services in an
efficient and effective

~_manner

|

Review expenditure vs.
budget reports foreach
department on a monthly
basis :
Conduct quarterly review
and makeadjustments
needed ' '

Focus on key services,
programs, and activities
for seniors and youth.
Partner with service clubs
to promote community-
wide events.

Maintain and expand
parks throughout the
community.

Provide qua‘r\tegly reports
on activities for youth,
seniors, and park &
recreation programs.

Post key information on
the District's website.

Use social media to inform
and engage the public.
Pre-pare the budget in a
user-friendly, informative
& transparent format.

Evaluate staffing levels to
ensure adequate delivery
of core services.

Provide training and
resources to sustain a
talented workforce.
Maintain accountability
and recognition of
employees.

Invest in liable resources
to maintain, improve
District’s resources.
Prioritize and evaluate
needed capital
investments.

Year

Post all agendas, reports,
and contract on the
District’s website.

Post all policy documents
and resolutions
documents on the
website.

Pre-pare the budget in a
user-friendly, informative
& transparent format.

Pre-pare a long-term
staffing plan.

Develop training of key
management and
supervisorial staff.
Uphold and maintain
safety training.

~_master plan.

2018-2019 Adopted

Deliver capital projects on
time and within budget.
Seek funding
opportunities to fund
infrastructure projects.
Update the ten (10) year
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Authorized Positions

& 1
Current Positions ( A
Position Title | FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-203..‘-:}\ —j X
) Office Assistant o 2 2 ) \/
_ Administrative Assistant | 2 2
Executive Assistant i v 1 it
Project Analyst 1 0
Accountant sl e et | N >
Water Services 1 1
Technician| L = .
Water Services 1 1:
_Technicianll NS
Parks & Maintenance 0 1
Worker | - -
Parks & Maintenance 4 3
. Workertt . | - e
Parks & Maintenance 0 1
. Workermi | S B
Recreation Programs 1 1
_Coordinator Supervisor |
Parks & Landscape 1 1
Manager B
Water & Wastewater 1 1 1 1
Manager : e
___ Finance Manager - 1 A 1
Project Manager 0 1 1
Assistant General 0 1 1
_ Manager = . b e s Bl P,
General Manager 1 1 1 _——
Total 17 1 1 19
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Organizational Chart by Department
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Salary & Wages

| Bottom | 4

| Range # l Step | Biweekly: | Monthlye | TopSwep Biweeklye | Monlhly’o/

| | | i | Hourly* | . ;
| | Hourly v ) | | AN
| 100 Series — ; ; l 5 5 ' »
| Temporary/Intermittent Staff: | | | | | | & |
| Recreation Leader | | 100 | $12.00 | $960 | $2,080 | 51220 B $976°! \. $2,115
Recreation Leader Il il 105 | $12.25 | $980 | %2123 | $12 45 | 5996 | $2_158
Llfeguard | 110 : $12§0 | $1,000 $2,_167 51290 | $1 032 $2 236 2
Llfeguard/Smmlnstructorand ‘ :
| Recreation Leader Ill | 115 | $13.00 $1,040 | $2253 | $uaas | & $1155_L - 2505
" Pool Supervisor | 15 | $14.60 0 $1,168 | $2531 | $1556 | $1 2457 $2 697 |
| 200 Series - Non Management i ‘ | ' ¢ 5
. Staff - ; 7 \V
| Park/Landscaper/Maintenance| | 220 = $19.91 | $3,451 | $41,409 3 ) sigsgxf;; 3,904 | $46,850
| Park/Landscaper/Maintenance Il | 235 $23.68 | $4,04 | 949,249, $26.79 $4,643  $55721 |
_ park/Landscaper/Maintenance Il | 250 | $26.12 | $4,528 $54,338 $297§76 WP $5123 | $61,478 |
. Office Assistant/Customer Service | 5 ! ‘ Y " 4 = |
| Representative A 225 ~ $20.40 | $3,536 $42,435 | $23.08 4,001 $48,011 |
| Office Assistant/Customer Service | % ﬂ ; !
| Representative B 230 | $2251 |  $3,902 $46,825 | $2547 34415 $52,978
| AccountClerk 240 $24.27 | 850,472 | . $27.45 $4,759 = $57,105
| Administrative Assistant/Park- ‘ T
| Recreation Assistant A | 245 | 52485 _irl ,308 $51,695  $28.12 $4,874 | 658,488
| Administrative Assistant/Park- | | |
| Recreation Assistant B 260 sy, 44iT $4,756 $57,068 | $31.04 = 35381 $64,567
| Sr. Account Clerk | 255 | $%6. 79L $4,63§\3\ $55,714 | $30.31 $5,253 |  $63,035
| Accountant | | o275 | $29 72 8 557151 'L $61,808 | $37.12 | 56,434 $77,202 |
| Executive AssistantA | 270 53126 . $5384 |  $64,603 = $35.14 | $6,091 | $73,092
| Executive Assistant B | 280 | _23_4_1_._7__9.: 785,944 | E $71,329 | $§£§§q 1 56,725 | $80,703 |
| WaterTechl 210 g 531_.14_7' . $3,716 $44,597 | $24.26 | $4,205 | 350 458 |

Water Tech Il ) ) - 270 1 \A$3106 :‘ = > 55,384 | $64,603 il $35 14 | 56,_091 | $73 ,092 |
| waterTechll 280 $35.04 | $6,092 | $73,098 $3838 - $6,724 | $80,687
| Series 300: ManagementStaff ¥ Y N 4 5 i 5
 Recreation Programs Supervisor | 300 %, 0%$31.06 | $5384 | $64,603 $3879 | $6,724 $80,687 |
| Managers: Finance; o1 ) ‘ |
| Water/Wastewater _» 350 1 %3896 $6,752 | $81,026 $48.64 $8,432 . $101,180 |
_ Manager: Parks/Landscape || .. 350 | $38.21 $6,624 | $79,483 | $47.72 $8271 699,253 |
- Series 400: Senior Management | g | ‘ | ; |
| Staff ey L _ I ; L i
ASSIStant GeneraIManager ] __ d 400 $46.75 | $8,103 $97 ,232 | $58.38 | SlO,__!]_.‘_E!_f______§__1_2_1,_42_9
| Projects’ l\ianagerk,_ukr e & 425 | $70.00 | $5,600 | $12133 | .
\\ - /
& \\‘\\\
{ W\
| "
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Minimum Wage Adjustment January 2020

<

The State of California minimum wage will increase year over year. The below table represents how the
minimum wage increase affects the District Temporary & Intermittent Staff Salary Range Table. '

-'7 B ___! . . \7 . T ._ = e B 1 B S A NVL-'A\. ._F‘ =
|  Step1 Step 2 ‘ Step 3 Step 4 Step 5 Step 6
I - %

Recreation Leader| | %1300 %1305 | 81310  $1315 | $13.20 Ny
‘Recreation Leaderll | $13.25 $13.30 | $13.35 $1340 | ¥ $laas [,
lfeguad | $1350  $1360 |  $1370  $1380 | $13g o

Lifeguard/Swim Instructor & | s \

Recleaderl | $1400 %1410 |  $1420  sud0 ) s1ea0p
Assist.PoolSupervisor | $1450 | $1460 | $1470 $14B0 81490 i
| Poolsupervisor | $1550 |  $1560 |  $1570 | _.=$1580 18, $1590 | |

o The number in blue represents the immediate effect. \
o The numbers in red are the new pay scale rates. ’ 4
v
> J
y .
[ A
, \\\ ,- J
\‘
> \\\
4 \ P
.
7 2 _,’
a8
[ —
b ‘: 4
r~
s /
4

4 y
| p
W
1N |

1 )
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The Budget Process

ﬁ.

January

# Fiscal Year 2017-2019
Analysis of

I

f | i P Budgetto date
| 2 Year Budget Build \\andmnning
{ : Process

[

——

February

The Budget is a June \ ;
Budget nput requests

spending management ' bt : Va1 ;, I

w e i . i\ Department
plan for the District’s \
financial resources. "

Though the use of these
resources, services are
provided to meet the

needs of the Town of P pm—

May

Discovery Bay’s March

Analysis of
Enterprise Funds

y Preliminary
residents. budget

The Districts annual
budget process begins

pmssg;?g (t)cf‘ i / 4 & revenue
Directors 4 Prajections

April

Budget

in January and N ) Proposals
concludes in June where |lFS ke \P”"“t'z'gd

the final budget is
adopted.

January Operatlng budget preparatlons begin with the analysis of the current year’s budget, which

helps’ to determme the base budget for the following year.
&

/February Budget‘ uidelines and instructions distributed to each Department Head.
\March De artments heads meet with the Finance Manager to discuss their budget requests.
\
\ Apn! Department heads meet with the Finance Committee to review the preliminary budget, where the

LN \bgdget is prioritized, refined, compiled into the preliminary budget to bring to the Board of Director’s.

'\‘x_i;-‘\ May: the preliminary budget is presented to the board of Director’s requesting any comments or
~ recommendations.

June: The final budget is presented and adopted by the Board of Director’s.
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Budget Overview

The Town of Discovery Bay supports the Administration Department (which is defined as the Contra
Costa County owned Special District maintained by TODB), the Water Department, the Wastewater. N
Department and two Lighting and Landscaping Department Zones 8 & 9. Data is for budget year 2019-
2020 L o

)

District Revenue

1% 70% . {‘.- l 5 = : ;
I{ Distri cf,\Reve nues

1% o~ :
i Conta Costa County

|
f
| ;
’ Reimbursments

", ® Water Services

./

|\ Wastewater Services

W Development

M Lighting & Landscape 8
Services

56% M Lighting & Landscape 9
Services

District Expenditures

District Expenditures

1 Conta Costa County
Reimbursments

® Water Services

\

Wastewater Services

M Lighting & Landscape 8
Services

E M Lighting & Landscape 9
; Services
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District Wide Revenue and Expenditure Summary

District Revenue and Expneditures

$25,000,000
$20,000,000

$15,000,000

$10,000,000
$5,000,000 - 4

S0 %
Actual FY 2017- Budgeted FY 2018-  Actuals to Date FY Bu
2018 2019 2018-2019

d FY 2019- Budgeted FY 2020-
2021

M Revenue Expenditures
2

AN
Beginning in 2019 the District will begin the groundwork 0? multiple projects:

1. The Wastewater Denitrification prolect and b s

2. The Water Well Number 8 ) \\

Actuals 2017-2018 reflect the utlllzatlon of bond proceeds. The 2019-2020 and 2020-2021 Expenditures
reflect the higher expenses due to, Water and Wastewater Projects.
N P
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/

Administration Services Revenue, Operations & Maintenance, and
Capital Improvements

The Administration Fund revenue and expenditures cover all the Contra County Special District ®
transactions for Contra Costa Lighting and Landscaping Zones 35, 57, & 61 which are maintained by the
Town of Discovery Bay and reimbursed back to the District from Contra Costa County. These Zones
included the following:

Zone 35 includes the landscaped median islands on Bixler Road at the inters‘éi‘:tion of Highwa'y 4
and a pedestrian pathway from the Sandy Cove Shopping Center to Newport Drwe There are
also included two pedestrian bridges along the path. ; ' \

\

|
/

Zone 57 includes all landscaped streetscape frontages in and outside of the Centex Development,
along Highway 4, a portion of Bixler Road, and two (2) small parking areas. Regatta Park is also
included in this zone. ‘\

Zone 61 includes landscaped streetscape frontages along a major portion of Bixler Road, Point of
Timber Road, the Park & Ride lot, a portion of Newport Drive, Preston Drive, and Slifer Drive. Slifer

Park is also included in this zone.

Town of Discovery Bay CSD Fiscal

Year 2018-2019 Adopted

» 4 /

Revenue J
Account Code Revenue Actual FY 2017- | I_!ddgTa—h;H FY Actuals to Date | Budgieiedil;\’i Buidgeted FY
| 2018 | 2018-2019 FY 2018-2019 2019-2020 2020-2021 |
| Landscape | o R } y;
10-31-5150 | Related Payroll |~
| Reimbursements | ot 165,000 0 0 0
| L&L Vehicle R f ‘ | 5
10SSIST | Reimbursements | 67,552 | 84,000 28524 | 0 o
10-31-5177 | Rein_lbu_rjg_rqe_r}_ts 0| 0| 0] 0|
| landsca 3 ;
(10315226 peimbursable | 63,564 | 34,000 20,754 | 35,000 35,000 |
110-31-5243 | oenj N 526 | - 0 | 0 0|
10316046 Permit Fee | 750 I N 0 | 0
Y. T_“Total A $132,391 | $283,000 $49,278 | $35,000 $35,000

Expenditures

Account | | Expenses Actual FY 2017- Budgeted FY | ActualstoDate | BudgetedFY | Budgeted FY |
Code | | | 2018 2018-2019 FY 2018-2019 2019-2020 | 2020-2021 |
'7 10{}1-“&0_0 Salary & Wages , 0 165,000 W 0
10-41-7271 | Consulting Services 0 0| 24750 00 0
! | | |
ate4dgaas | Dencle BEqUipmEnt | 0 84,000 | 0 0
) | Sup &Rep f 1 —
10-41-7529 | Landscape Related. 5 51,127 34,000 | 42,630 35,000 35,000 |
| Reimbursable kL TET S e |
| Total Q _ $51,127 | $283,000 |  $67,380 |  $35,000 $35,000 |
27 |Page
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Capital Improvements

There are no capital improvements planned for Zones 35, 57 and 61 in the fiscal year 2019-2020.

7

7

&

[ Revenues & ‘ | Actuals To Date ‘ X
| Expenses __Actuals 2017-2018 | Budget2018-2019 20182019 | Budget2019-2020  Budget 20202021 |
| Revenue \ $132,391 | $283,000 t $49,278 | $35,000 __/ $35, 000
E’I‘;’f“d‘““es (om+ } $51,127 | $283,000 $67,380 | $35,000 $35, 090
i : i = . | - s e e .._z._,d__._....‘
| Revenues In Excess | |
| of Expenditures | ] 0 s eme] 0 sl N
‘._\ . _//;7
\\ & 3} &
\ g 4
',\‘r/; &
7R N
) ') \ ¥4
Administration of Contra Costa County Zones' Revenue and
S2D0000 Expneditures N\
4 A\ &
$250,000 i
F: |
$200,000 \ V4
&
$150,000
$100,000 2
$0

Actual FY 2017-
2018

Districts

Budgete:

2018-2019

2020

2021

JRevenue M Expenditures

. Where expendftures,exceed revenues, tbrs represents the delay in the reimbursement payment from Contra Costa County Special

Contra Costa Codﬁtt}"det{reased the budgets for the above Landscaping & Maintenance Zones $5,000 from the
2018/2019 budget. The DIStl’lCt is continuing with its review of these zones and the sustainability to financially

mamtaln them

% \\ &

Due to systematlc issues the Payroll and Vehicle budgets for the year ending 2019 and 2020 have been moved to
the wastewat& department The expenses will be paid out of wastewater. Therefore, the reimbursement revenue

1 W||| be recelved in wastewater.

\I'hre Contrq,Costa Final Engineers Report 2019/2020 is located at this web address:

_ "T\_http://www.contracosta.ca.gov/DocumentCenter/View/58502/Preliminary-Engineers-report-FY-

1920?bidId=

Town of Discovery Bay CSD Fiscal

28| Page

Year 2018-2019 Adopted Budget



A
A

Revenue
AccountCode |  Revenue | Actual FY2017- | Budgeted FY | ActualstoDate | Budgeted | FY | Budgeted FY
| 2018 2018-2019 FY 2018-2019 | 2019-2020 2020-2021
20-31-5100 | SEC Collections Water | 386,592 B U 8800 | Vw Fy o
| | 7
spatstpy | ooocollections i 1,004,515 1,249,000 664,104 | 1,361,000, 1,484,000
777 | AccountCharge | | S 1 o
20-31-5145 | Meter Installation Fee | 1%, 0}  2515¢ 559 /5,000 5 000
 20-31-6000 | Water Charges . 1,910913 | 2,221,000 1,589 424__|___,_,-__ 2,421,000 2,639,000
20-31-6086 | Meter Charge | 65276 = 69,000 | 51,530 | 7 69 000 69,000
20315163 | |oPopansored 2,656 0 o W 0 0
.~ | Events P | A . W 4 | __
~ 20-31-5177 Rmmbursements = 2,576 4,200 07]—\ O 0
20315179 | Misc-Water Senvice 24,063 0 14,817 1 10,000 10,000
s | Fee . S BN V4] | ]
20-31-5243 | 68918 1,100 27,824 | 2,000 2,000
 20-31-6030 | Connection Fees CIP 9,800 10,000 | 1,600 10,000 | 10,000 |
20-31-6045 | Capacity FeeCIP | 475300 | o 20,000 | 77,600 | 20000 20,000 |
20-31-6046  PermitFee . 4150 ' 5000 | 800 | 5,000 | 5,000
20-31-6047  InspectionFee | 15680/ 5000 2560 | 5,000 | 5,000 |
| Total | 83,97 970 4551 83, ssa 300 $2,690,617 | $3,908,000 | $4,249,000 |
Expenditures
~ &y ‘ I
Account Code Expenses | Actual FY 2017- Budgeted FY | ActualstoDate = Budgeted FY Budgeted FY
2018, 2018-2019 | FY2018-2019 |  2019-2020 20202021 |
~20-41-7000 | Salary & Wages . | 309,383 435,000 | 231,645 | 455,000 ~ 500,000 |
20-41-7001 . Overtime | ) 0 2,000 2,000 |
20-41-7002 | Payroll Accrual . | 0| 0o, 0
20-41-7003 | ERTaxes | 0 ol ) 0 0
20-41-7018 | MedicareR 0 0| 0 0 0
(- | {Employer) i § | e St |
20417020 | SSR(0ASDI 0 0 0 | 0 0
N N Employer) S e e P e
20-41- 7023 =4 c_;m__(_sgg)_#____ 0 —— —0 0] 0 0
777270741 7030 |/ Group Insurahce . 81180 100 ,000 S 66 194 ',,,,,,,,, 110,000 5,,771,2199@,,
20- 41,?,0‘}5 - WPIK?!’,LCQE“P,, 12,428 | 22,000 | 0 22,000 | 25,000
20-41-7060 . | 457 B Plan 9357 13,000 7,946 13,000 | 13,000
20417075 - Reimbursement of 0 0 0 0 0
o ¢/Wages | S S
| Reimbursement of
2041709 | Wages- Liabilities . 0 ° 1 o
20417003 | MedicareR 0 0 0 0 0
: (Employer) | i | I
. 20417095 | SSR(OASDI 0 0 0 0 0
o 77777 Employer) i j _
20-41-7098 | CA(SUI) o] o, of o} o]
20-41-7105 Reimbursement of 0 0 i 0 0 0
Insurance I o
Reimbursement of i |
2041712 | as7epian . . el ° .
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Water Services Revenue, Operations & Maintenance, and Capital

Improvements

The revenue table below identifies the various sources of revenue that are anticipated during the next ‘
fiscal year. The primary source of the water revenue is derived from monthly volume water us;ag"e.




20-41-7135
20-41-7150

20-41-7152
20-41-7165
20-41-7180

20-41-7181
20-41-7182
20-41-7196

20-41-7197

© 20-41-7210

20417274

: | Corrective
| 20417276 ContractMailing
20-41-7277 Veolia W Large ‘
.~ Replacement
20-41-7286  Legal - General |
20-41-7287 | Lega!—Contracts ;
Admin 2
20417288 Legal - Litigation "
20-41-7300 | Accounting o
i . N
20-41-7301 | Anm.JaIAu_dlt
Services . 4
20-41-7315 | PR, Advertising &

20-41-7320

20-41-7225
20-41-7240

20-41-7255

20-41-7270
20-41-7271
20-41-7272
20-41-7273

20-41-7275

~ 20-41-7316

20-41-7317

_20-41.7318

20-41-7319

N

--20-41-7345 .

=
20-41-7361
20-41-7362

720417363

20-41-7376

7 2041-7391 | DieselFuel |
| Vehicle & Equipment |

20-41-7392

20-41-7393

Tow

| Election Expense_

| Vacation
Temporary
Employees
Temporary EE YE
Accrual

Board of Directors
_Compensation |
Training Conferences |
Travel _
Travel & Meetings -
BOD
| Travel !
Training & Education |
- BOD '
| Train, Meet &
| Education .
{ Dues & Subscriptions |
| Memberships
| Auto Allowance
TODB Sponsored
| Events
| Environmental
. Studies
| Consulting Services
. Water Service
. Contract
| Professional Fees
Contract Services

| Preventative &

| Elections

|k 4
| Advertising |
- Public Reiaﬂqn‘g‘_

| linternet Website

 |Public Reports

Public
Communications and |
wotices |
{“Telephone - general
Telecom -

networking

Road/Construction
Materials
Diesel Fuel

| - Fuel !
| Vehicle & Equipment |
| Sup & Rep

n of Discovery Bay CSD Fiscal

Telephone - cellular |

0 , o
5197 3,000 |
0 0
9,798 | 16,560 |
0 0
2,291 2,400 |
3,445 3,200 |
1,252 800 |
|
2,851 6,000 |
0 1,060 |
5,692 7,200 |
0y ol
0 2,400 |
0 0
108,823 | 107,000 |
633,861 | 636,540 |
— 1wt
0| SN @ 0
18,808 |/ 30,000
i G,
27,483 1. 739,000 |
78,508 | 28,000 |
. 57,414 32,000
N, 0 0
A 5 ‘
13,127, 18,800
20 | 0
,15,563 16,500
A j
0 0|
0 4,000 |
3,080 | 2,000
5,558 6,000
3,520 | 4,800 |
0 . 0
4,916 2,400
4,468 8,400
4,703 1,080
3,562 | 5,000 |
11,300 | 10,000 |
B I S 1,500 |
5,181 | 6,500 |
5388 | 4,400 |

Year

4,078 ‘
4,305 :
2632
6,934
0
3,918 |

1,085

2018-2019 Adopted

0 0
3,000 3,000
0 0
14,400 14,400
30,000 77 31,000
. A |
0| 0|
: e
%0 | 0
7 4 W ——
y 0 0
3 - "
) 1,200 b7 1,200 |
8000 8000
0 0|
2,400 2,400 |
- g -
0| 0
167,000 | 167,000 |
655,700 | 676,000 |
ol o]
0 0
30,000 30,000
39,000 | 141,000
25,000 | 25,000
47,000 47,000
0 0
18,800 18,800 |
0 0.
25,000 | 25,000 |
0 0
0 10,000 |
2,000 | 2,000 |
6,000 | 6,000 |
4,800 | 4,300 |
, 0
2,400 | 2,400
5500 | 5,500
5,000 | 5,000
6,000 | 6,000
10,000 | 10,000
1,500 1,500
6,500 6,500
4,400 4,400
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snarzang | Jiatertieterand 113,564 93,000 | 73,036 | 93,000 | 93,000
- VR"(':.'Biste[S ) - | i )
20-41-7405 Sﬁ:ﬁ:' Repalys - 15,198 30,000 20,558 | 30,000 | 30,000
| 20-41-7406 | General Repairs 400,606 | 350,000 210,455 | 300,000 | 300,000
20-41-7407 | Testing 0 o 0 | 0 4 Oy
~20-41-7408 | Special Equipment 555 1,200 646 | 1,200 1,200
20-41-7a09 | 'MfoSystem- 7,395 10,000 | 5,274 10,000 10,000
| Maintenance | | A 2
= — e = — — I — N
| 20.41-7410 | Fauipment 2,449 3,600 1,599 | 3,600 . 3,600
| Maintenance e = S ) . o4
20417411 Software Hosting 21,599 12,000 | 10,383 12000 | 12,000
Computer A\
20-41-7412 | Equipment & 2,419 2,400 1,801 3,500 23,500
A
Supplies g = - .- A ¥
20-41-7413 Miscellaneous Small 1,147 2,000 | |
Tools . N D |
20 41 -7414 | Eqmpment Repaur 0o 400
 20-41-7415 | Computer Software 442 4,000 =
 20-41-7416 | Expensed Equipment 0 | 0] 4
20-41-7417 Instrument & 0! 12,500 ;
PN Controls =1 |
20-41-7421 Cleanlng Supplies ] 0 0
| Minor ‘
A2 pgupment/Fumiore . 00 0
 20-41-7423 | Office Furniture ‘ 287 0 |
20-41-7424 Postage 984 | e 1,000 | |
20-41-7425  Office Supplies 6,616 | 4,400 | 5 |
s | County Renuested ol ' 0 i 0 0 0
) | Maintenance - | N |
20 -41-7437 | Rent Public Meetlngs B ___2___Q__L__ 200 7' == 0 200 200
_20-41-7438 | BuildingRent 13,200 13,200 | 0 13,200 13,200 |
20-41-7439 | cauipment 343 2,000 | 257 | 2,000 2,000
L Rental/Leasing V- ‘ |
= = & % —% i e e - =0
wEqLgaae | Lot Mointenance \ 0 1,600 0 1,600 1,600 |
-~ | -landscaping 3 b 3
R & I T | i T i
20-41-7441 | Building 6,026 6,000 ‘ 4,722
- ) Malntenance ¥ 4 y A - T o e ) |
J0iqiFasy | msurance Uability & 143,285 24,200 | 0 50,000 55,000 |
| Property * N | L S
20-41-7452 'nsufaﬂcg__othi___ p o 0] o, 0] 0
 20-41-7453 IE[J@E Property 0 13,200 | 0] 0 0|
_20___4_1_714_54 Insurance 7[)n1bre|la u 6, 0 . 0 [t ] 0
20417466 | Permits & Fees 29412 | 16,000 | 25,364 45,000 45,000 |
77&7@457 SpECIaIExpense - oy 0 | o, 0 0
~20-41-7468 | NPDES NOV Fines o ol o 0 0|
20-41- 7469 Personal Protective 828 680 | 1,330 3,000 3,000
. Y 4 Equnpment e { e e e -
20417470 Safety Equipment & 471 1,400 | 224 1,400 14,000
. Supplles . T Rl .
! |
| 2041748 g;'s"t“es/ Electrical 449,560 400,000 336,828 425,000 435,000
L 20-41- ?482 """ Utilities/Water Cost ' o o o 0
20417483 | Utilities/Waste Cost _ o0, 0 0 0]
. 20-41-7495 | Chemicals 25,000 19,271 26,000 32,000
|, 20-41-7510 | Freight 800 0] 80 800
© 20-41- 7511 UPS/Courler I 608 | 320 | 229 s 320 320
| 20-41-7525 | Reserve Expense | 0 -7 0 0 T
s0a17506 | Miscellaneous Bank | 14,660 12,000 11,194 12,000 | 12,000
o Charges _ E = S T W Y = e
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Town of Discovery Bay CSD Fiscal

7

ag-aryszy | scellancous 962 | 1,200 |
| Services & Supplies i _
go.yezszs. | Miscellaneaus 0 400 |
| Reimbursable = |
20-41-7529 Lar_1dscape Related 0 0
| Reimbursable
207530 | SDreoucrable 0 1,000 |
| Chargess = | . %
20-41-7531 | G.F. Expenditures 0 0|
20-41-7532 | Miscellaneous 0 2,000 |
20-41-7533 | Bad Debt 429 5,000 |
20-41-7534 | Special Expense 769 2,000 |
20-41-7535 | Credit Memo 0 5,000 |
20-41-7536 | Operating Transfer 0 ol
) | Out | |
20-41-7537 | Debt Service 153,474 | 257,904 |
(20417538 | Inspection Fee 0 0
aoasay | epaymentaf 0 0
| Borrowed Reserves | I
20-41-7540 Contribution to 0 0
| Reserves ]
| Cost of Goods Sold
EF, g i 0
20-41-7541 : (COGS)i S 0 |
20-41-7542 | Taxes & Assessments | 0 400
| Inter-fund |
2041—7543 | Investment Prop Tax 9 .
| Reimbursement for | x
] _20—41-7544 | County Admin 368 | = \ - 0
| 20-41-7545 | Revenue Collection 1,083 |/ 2,400
| 20-41-7546 | Investment Fee 0 F_0
=== | Payroll Wire Transfer {\ A N
20-41-7547 | 7246 1 1,040
| Fee A [ v |
el N % T
A48 | ARGL) - 0; 20
a5-45gsng | PukbieWorks: N\ 19,5057 10,000
| Permits 4 & i
20-41-7550 | Property Taxes y 2&6&1 L 1,200
20-41-7555 | Interest Expense 20 | 0
90417570 | Deprematl?n i o 0
| Expense R |
| Gain or Loss ;
_41- ) | ’ | 0
204978 | pisposalfSaleot | & 0
20-41-7587 | ‘DevglongiPenagit o 0 0
| Reimbursement | |
20-41-755 8™ RCC Countydceryed 0| 0!
S [ PalesTax 3f

$2,716939 | $2,911,984

| $1,955615

Year

3,510 1,200 1,200
0 400 a0 & O
0 0 0
0 1,000 ~” 1,000 |

o — o A 0]
0 | 2,000 .2,000 |
7 5,000 15,000 |
958 2000 2,000
5,574 5,000 | 5,000
W | & 3y
0 P 0
143,498 ) 259,000 l 260,000
.Jl’r g 0 ii/ 0
0 N 4 0 0
(N - 0 0
! 5 |
= & { -
0| 0 0
A 4 400 | 400
70 | 0 0|
0 0 0
0 | 2,400 | 2,400 |
- 0 0 == 0
205 1,040 1,040
0 200 800
7,880 | 20,000 20,000
155 | 1,200 1,200 |
0 | 0 0 |
0 0 0
0 | 0 0
556 | 0 0
0| 0 0

$3,095,760 |

_$3,222,660 |
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Capital Improvements

%..$2,000,000

Account Code Capital | Actual FY 2017- | Budgeted FY Actuals to Date Budgeted FY Budgeted FY i
Improvements 2018 | 2018-2019 FY 2018-2019 2019-2020 2020-2021
Water Capital 1 —(
Project Codes Improvements & }
See Page 60 Structure \ g
! Replacements 1672667 1,237173 179324 | 2,290,000 . 2,608,000
Water Combined \ & R
Project Totals r '
(trucks, building |
repairs, | ; ,—
. equipment) | 14,000 | 20,000 | 0| 124000 160,000
Water ! A |
Infrastructure | v 4 4
- Replacement | 200,000 | 200,000 | u /200,000 |
| Booster Pump
Infrastructure , |
~ Replacement | 20000 | 20000 20,000
Facility !
Infrastructure | | |
~ Replacement’ | 10000 10,000 | 10,000
Vehicle ; ;
- Replacement | 10,000 | 10,000 | 10,000
| Generator ‘ f |
Infrastructure : } ! il
Replacement | 10,000 10000 10000 10,000 10,000
| Total  $1,936,667 _ $1,507173  $429324 $2,664,000 $3,018,000
/ 2
- N .. S
| Budgeted FY-;\OIB— Acu;la!s to Date FY Budgeted FY Budgeted FY 2020- |
Revenue & Expenses | Actual FY 2017-2018 & 92019 '2018-2019 | 2019-2020 2021
Revenue N 1$3,970,456 $3,584300 1 $2,690,617 $3,908,000 $4,249,000
Expenditures (OM + | w
Lap | $4653,606 | b, $4419,157 | 52,384,939 $5,759,760 | $6,240,660 |
& Water Revenue and Expneditures
$7,000,000 W
$6,000,000 :
$5,000,000,
+$4,000,000
$3,000,000

$1,000,000
NN $0
Actual FY 2017-  Budgeted FY 2018- Actuals to Date FY  Budgeted FY 2019- Budgeted FY 2020-
2018 2019 2018-2019 2020 2021
M Revenue M Expenditures
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In fiscal year 2019/2020, the district will begin the Capital Improvement Projects which include the
design and site acquisition for a new well named Well #8, major pipeline replacements at Laguna Court .
and Edgeview, St. Andrews/Clubhouse, an urban water master management plan which is state PR
mandated and a cross connection survey and plan. District Staff and the Board of Directors will continue
to discuss and plan to fund Well #8 in fiscal year 2019/2020. For a complete listing of capital projects J
and associated costs please see page 60.

Reserves/Developer Fees Balances

<

Balances ':Zﬁ:;’;";j Year-End FY ;S\E:Ef;idzmg_ - Estimated FY Estimated F\\"‘-.\ ! Estimated FY
2017-2018 | | 2019-2020 2020-2021 72021-2022
\ Accounts | : 2019 ‘ ‘ \ | A
" Reserves | Water Reserves 639,756  WO000  AW6I6 . 91,616 1 141,616 |
| Operational Cash | Operational Cash | 1,200,400 1,200,400 1,200,400 1 1200,400 7 1,200,400 |
| Flow | Flow | ‘ 2% = ol i
| Infrastructure | W Infrastructure ‘ v £ {
. Replacement Replacement ‘ 218,728 | 418,728 618,728 . 818,000 1,018,000
i | Fund 3 ‘ | y 4 N vy’ |
| Infrastructure | Booster Pump | A ’ | i
| Replacement  Replacement 136,000 156,000 176,000 | | 196,000 216,000 |
f | Fund 3 } .y : |
i Infrastructure | Generators | W 4 1
| Replacement . Replacement 60,000 70,000 80,000" | 90,000 100,000
; | Fund _ | 3
Infrastructure Facility & Vehicle . \\ |
| Replacement . Replacement 66,000 . © 76,000 86,000 96,000 | 106,000
| | Fund | J/ y & |
| Infrastructure Vehicle , 1\ & \!:
| Replacement Replacement 31,426 | "\ 41,426/% 51,426 61,426 71,426
. ‘Fund | & ! ~— & | 1
Infrastructure  Water Pipe 7 ; |
| Replacement ; Distribution 537,000 1,032,000 | i 0 0
| Replacement b I b | |
: | Fund 7 4 L N E
| Developer Fees Capacity.& s ! 1,514,16\6,,-j') 1,544,000 I e i :
. Connectionfees | & " & U T X 4 |
= S | ‘% 2
| Total Cost of i £ | g | | | | j
| Planned Capital | : r -651,000 | 2,664,000 | -3,018,000 | 2,125,000 |

| Projects

*Funding decisions needed fo

;{ute a,cn| al Imoveet Projects

\
The DlStI’lCt mamtams a water reserve. This reserve has been established for emergency use or project
spend for the water utlllty system. In addition to the water reserve in 2011, the District created an
mfras’cructure replacement program. These funds are for the future replacements or improvements of
the water mfrastructure system including, wells, pipes, tanks, pumps motors, vehicles, meters, readers
a\nd gene_r,’ator replacements.

\ L As of fiscal year 20/21 funding will be needed to complete the necessary capital projects. In fiscal year
19/20 the District will begin the process of a rate study to properly plan for the costs of these future
projects.

3|Page
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The Developer Fees are acquired when new home construction permits are pulled. These fees are
charged to connect and utilize the Districts water and wastewater utilities. All developer fees are on the

Districts website http://www.todb.ca.gov/ordinances-town-discovery-bay.
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Water Utility Rate

A Water rate study was conducted and adopted in 2016. You can find the entire rate study on the
district website at http://www.todb.ca.gov/.

s ]

Town of Discovery Bay CSD Fiscal

Year

y
7
WATER Current Proposed FY 2016/17 Proposed FY 2017/18 | Proposed FY 2018/19 | Proposed FY 2019/20 | Proposed FY 2020/21
— Residentlal Unmeterad Monthly Yearly uo%r ~Yealy -n%m Yeary Monthly Yeary Tenthly Yeary oty [ Yearly.
($DU) ($DU) ($/DU) ($/DU) ($/0U) (3/0U) {$DU) {$/DU) (8/0U) ($/DU) ($DU) |, (8DU) >
Parcel Size (Squate Fee/DU) 4
Condos wiitrigation $32.86 §394.28 $36.55 $438.60
Condos wio irrigation $21.52 §258.18 $23.91 $286.92 -
Under 5,000 $32.86 §394.28 $36.85 $438.60 <
5,000 - 10,000 $41.56 $§498.66 $46.03 $552.36 4\ v
10.001 - 15,000 $50.25 §603.02 $55.51 $666.12 d & 3
Over 15,000 $50.25 §603.02 $§55.51 $666.12 A &
Vacant $14.67 §176.00 $14.67 $176.00 $14.67 §176.00 S14.67 $176.00 S14.67 s ﬂiﬁ)\ 51467 ,rs)l 76.00
Plus Each Additional 1,000 $2.90 $34.80 $3.21 $38.54 I i i
WATER Tonthly Use TMonthly Use Monthly Uso Monthly Use 17 W Use 5 Monthly Use
All Motered (§/month) ($fech) (§/month) ($lech) (&/month) ($eel) ($imonth) ($cch) (&/month) ($lcch) 'month] (§/cel)
Non-rngation Account Charge: F 4 J 7
5/8 Inch Meter $9.98 $13.85 $16 20 $18.02 4 $20.4 T §22.35
1 Inch Meter $9.98 §13.85 $16.20 $18.02 _ $2006 ’ §22.35
1 172 Inch Meter $19.98 $26.73 $31.43 $35.07 '§39.16 $43.74
2 Inch Meter $31.96 $42.15 $49.68 $55.50 $62.04 $69.37
3 Inch Meter £63.91 £383.29 £98.34 $109.99 &N $12306 | - $131.72
4 Inch Meter $99.86 $129.58 $153.09 $171.30 519171 [ §214.63
6 Inch Mater $199.72 $258.15 $205.18 $341.60 ‘-\ 5382,,4; $428.26
Iimigation Account Charge: [ S
58" Inch Meter $3.02 $13.08 $1529 $17.00 $18.92 s21.07
1 Inch Meter $3.02 $13.08 $15.29 $17.00 | $18.92 $21.07
1 172 Inch Meter £6.04 $25.18 $29.60 §33.03 J/ 83687 §41.18
2 Inch Meter $9.67 §39.68 $46.76 §5223 b, - 85838 §65.27
3 Inch Meter $19.34 §78.35 $92.50 510345 d” §$115.73 $129.52
4 Inch Meter $30.21 $121.86 $143.97 $161.08 4 $180.27 $201.81
6 inch Meter £60.42 $242.13 $286.93 $a21.47 i §359.54 §40262
Metered Usage Charge:
Al Usage $1.512 $1.580 $1.799 $2.015 $§2.257 §$2528
DU = Dweiling Unit \
ccf = 100 cubic feet = 748 gallons
4 5
l T
= i \\‘
A |
7 \ i
> ™ . 7
N
N Y
. 5,
B
= ™ &
> R 9
/ |
Al
d = >
: (1. 3
< /
4 \\._. v
4
.
\\
\
B
{
/
\ "\\
7
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e

Wastewater Services Revenue, Operations & Maintenance, and Capital
Improvements

The revenue table below identifies the various sources of revenue that can be anticipated during the
next fiscal year. The primary source of the Wastewater revenue is derived from Property Tax charges
for the collection, conveyance, treatment, and discharge of treated effluent.

,

Revenue
AccountCode | Revenue | ActualFY2017- | Budgeted FY | ActualstoDate | Budgeted FY | Budgeted FY
2018 2018-2019 FY 2018-2019 | 2019-2020 » | 2020-2021
| SEC Collections i, : -;‘
SIS0 | wastewater | 5340501 | 599000 | 3,016561| 5875195 6110203
| TODB Sponsored 2V - &
SIS evems 10623 o N 0
21-31-5152 | .__ B_o[_fowed Reserves i 0 20 | S 0
~ 21-31-6015 | Sewer Charges 1507(}@7 106,580, 151907077
21-31-5177 7‘7 Reimbursements . ns A N 0 i‘ 8300
 21-31-5179 | Miscellaneous ! 969 | 8334 |
21-31-5243 | Other 1 118,953 N o
777271731776030 | Connectlon Fees Cl CIP ik 9,800 ) Eﬂﬂ‘ -
21-31-6045 | Capacity Fee CIP 514,524 . 88665
21-31-6046 Permit Fee g 60, ~~ gooo 0| —
21-31- 6047 | Inspection F_ee 15,680 | B 2,560
| AR VEHICLE | :
| P30 pewvisursaste o A o 1,548 81,000 81,000
JLa1cosy | ARPAYROLL \ b
i | REIMBURSABLE _ _ A 0% Jo s 162000 | 162,000
| | Total $6,161,334 | $5,741,400 | $3,306,359 | $6,363,495 $6,602,503 |
Expenditures
AccountCode | Expenses | ActualFY2017- | Budgeted FY | ActualstoDate | BudgetedFY | Budgeted FY
: 2018 2018-2019 FY 2018-2019 2019-2020 2020-2021
© 21-41-7000 | Salary&Wages | - '363,425 | 480,000 | 183,057 | 641,000
 21-41-7001 | Overtime y 4 0 3,000 | 0| 2,000
_2_1 41-7002 PayroIIAccruaI - - oy 0 o i R 0
~ 21-41-7003 ERT_a)g:L_______ g O 0 o] o
Medicare-R :
L 21__‘22?_ Employer) . ) L N o, 0 0
SS-R (OASDI
MO0 empioyer) —1 a) G 0 po— ]
21-41-7023 .| CA(SUI) . 0 o}l 0 ol o0
21-41-7030 | Group Insurance 121,770 149,000 99,201 164,000 180,000 |
| 21-41-7045 | Workers Comp 18642 30,000 | 0| 30,000 | 33,000
21-41- 70{;{}1 457BPlan | 14,035 | 19,000 12,008 | 19,000 19,000
Reimbursement of 3
__ziﬁfms _Wages SR I (S——1 - I
Reimbursement of i
N FAL0 Wages - Liabilities 0 0 | 0| 0
N . MedicareR D = ' ]
HALTOB | (employer) 0 o o] o0
SS-R {OASDI é
s | LS ol 0 of o 0
21417098 | CA(SU) R ol ol 0 R
37 |Page
Town of Discovery Bay CSD Fiscal Year 2018-2019 Adopted Budget




i | Reimbursement of 5
2417105 | | rane | | 6 .
| Reimbursement of f

HALT0 | aszeplan 0 0

21-41-7135 | Vacation 0 0

| Temporary
] 2_1 4_1_ 71_50_ | Employees | 0| 5,000
| Temporary EE YE

HATIZ | pcerual 0 0

| Board of Directors

HALTS | compensation 9,591 | 22,000 |

. Training Conferences | f =2
A0 qave 0 /30,000
| Travel & Meetings - N

21-41-7181 | oo 1800 o

21-41-7182 | Travel | 3,410 ™ 0
21 41.71.96. Training&Education /4’-— i ‘T ___________ 7

T - BOD 1074%, ey, 0)1 0

| Train, Meet & 4 i

P education o | N\, , 0] 0
| 21-41-7210 | Dues & Subscriptions | O} 1600 1,600
| 21-41-7225 | Memberships 5,276 | | 12,000 | 12,000

21-41-7240 | Auto Allowance | . 0| j B 0 0

| TODB Sponsored > v |
SLHT® | suean 0| 3600} 3,600
| Environmental B
| AT | studies - 0 0 -
21-41-7271 | Consulting Services 60,367 | - 180,000 | 180,000
| Wastewater Service 4 : ; i !
L 21417272 | Contract | 950,791 | 983,000 | 814,629 | 1,043,000 | 1,075,000 |
21-41-7273 | ProfessionalFees | ~~ , 0} 0 0 0| ]
21-41-7274 | Contract Services . o 7,70 ol  of 0
| Preventative & . | |
| PP comective .. 63292 50200 56580 | 65000 70,000
21417276 | ContractMailing  © % w0 N 0 o ol o
Veolia WW Large : 3 j
| ahetialedd | Replacement 63,120, 38,000 | 75613 | 100,000 | 110,000
| 21-41-7286  legal-General” . 45386 73,000 | 36,202 106,000 | 106,000
Legal - Contracts R, ‘ I
(PATIT pdmin o N # 0 0 o o 0

21417288 legal-litigation | 7 31264 25,000 12906 25000 25000

21417300 Accdunting o o] B S 1 § =1

| Annual Audit= j | '

PR senvices | 20,000 | 0 30,000 30,000
. PR, Advertising & | | ‘

21'41—__,’;?:15 \Elections_ S 0o 0| o o 0
| 21-41-7316 | Election Expense | 0. 5000 4933 15,000 BT
21417317 0 Advertising | 3,893 | 3,000 | 50, 3000 3,000
| =21:41-7318 \\L Public Relations | I ¢ R N 0 o0 0

J7 21-417319  Dinternet Website | 5,280 | 600, 0 600 | 600
|| 21417320  { Public Reports | ol o 0 0 0!
W 1 public i
. 21-41-7345 Communications and | 5 '
\ | S | Notices 0| 3600 0] 3,600 3,600
%, 21-41-7361 | Telephone-general | 13,008 | 15,000 | 11,129 | 15,000 o
? | Telecom - 1‘ 2 :
N S peworking L 967 15,000 8723 | 15000 0
" | 21-41-7363 | Telephone-cellular | 3351 6,000 | 3379 6,000 0
s | Road/Construction |
| PVMTTS | Materals 66| 1800 2217 | 3,000 3,000
| 21417391 | Diesel Fuel 0 5000 | 0 | 5000 5,000
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Town of Discovery Bay CSD Fiscal

o Vehicle & Equiﬁfﬁéﬁtn o
20417392 | Toe 3,210 6,000
Vehicle & Equipment
_ 2%“ 739_3__ Sup & Rep 26,412 6,000
Water Meter and
__E"J_l'?dm__ _Registers I o0 0
“General Repairs -
A 30,000 |
21-41-7406 | GeneralRepairs | 36774 | 100,000
NTR/SIP Testing -
2-417407 | pwoce 0 5000 |
~ 21-41-7408 Special Eqmpment b 7 f_ 3,000
Info System -
B 21—41—2‘?3 _Maintenance - 11,166 | 15,000
Equipment
i 74107 | Maintenance 3214 5,400
21-41-7411 | Software Hosting 14,540 @ 6,000
l Computer
21-41-7412 | Equipment &
,,,,,,, Supplies 2,328 _ 3600
Miscellaneous Small
AT Tools 2108 3000 ¢
L 21-41-7414 Equupment Repa!r e = 0 600 |
21-41-7415 | Computer Software | 683 6,000
 21-41-7416 | UVParts =i 21,799 50,000 |
Instrument &
21-41_74}? | Controls = 11,051 47,000
~21-41-7421 Cleaning Supplies 0 p _Yg o
Minor i
-41- 2 " )
REAL AL | Equipment/Furniture | 0 ’ . i_\ 0
 21-41.7423 | Office Furniture | 224 l__ Y|
21-41-7424 | Postage - 1445 N ___17,§_60 )
21-41-7425 Office _Sg'gp_plles 7 633 6,000
County Requested
ZLALTA8 | paintenance I . B
 21-41-7437 -+ Rent Public Meetings. 8s) ,\;‘ 77777 0 300 |
21-41-7438 | Building Rent 19,800, 19,800 |
Equipment 4
| PMTE9 Rentalfteasing N 515 3000
| Facility Mdintenance S 4
2l-A-H | - Landscape e 0 2,400
- A —— Sy -
Building F 5 |
21‘41—7?4_1__ ‘Maintenance- | 8,536 12,000 |
Insurance — Liability - !

_ 21-41-7451 1. & Prope o 55,086 30,300 |
21-41 41 742 B _lnsurance Other == 0 0
 21-41-7453 nsurance - Property L8 - 0 18,480
21-41-7454 | Insurance - Umbrella o 0

21:41-7466 . Permits & Fees 47,540 36,000
" 21417467 ' special Expense . 0 o]
l . NPDES Permits &
_ 2_1'41'74é3 | Fines 49,220 70,000
Personal Protective
B _21 417469 | Equipment ) 435 1,020
Safety Equnpment &
SN 7'”,0, | Supplies _ 475 3000
Utllltles/EIectncaI
T Lo 490,042 500,000 |
_21-41-7482 Utlllttes/Water Cost = 0y 0
__2_1 -41-7483 Utilities/Waste Cosg 1,642 - 4000 |

 21-41-7495 | Chemicals 58,209 . 30,000

21-41-7510 | Freight | 0 1,000

Year

1,498 |

26,806 |

73,533
1734

90|

791

2,678
_248%

424,249
0

953

11,556 |

2018-2019 Adopted

6,000 6,000
30,000 30,000
0f o Oy
30,000 30,000
100,000 100,000
5,000 5,000
3,000 3,000
,“‘f\ e &
15:999 P gis,000
. SA00N 5400
| 6000 ~ 6,000
Ny 0000 6,000 |
A 3000 3,000
N 600
1,500 1,500
50,000 | 50,000
47,000 | 47,000
— O 0
o] o
e B 0
100 1,500
10,000 | 10,000
_0 S
1L .
19,800 19,800
3,000 - 3,000
2,400 2,400
12,000 12,000
60,000 | 65,000
0 o0
SN i
— .
36000 36000
0} L4
70,000 70,000
1,020 1,020
3,000 3,000
575,000 640,000
_______ 9 0]
- 4,000 ] 9
31,000 33,000
1,000 | 1,000
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21-41-7511
21-41-7525

21-41-7526
21-41-7527”
21-41-75287
21417529

21-41-7530

21-41-7531
21-41-7532

 21-41-7533 |

21-41-7534
21-41-7535

21-41-7536
2417537

| 21-41-7538

21-41-7539
21-41-7540

21-41-7541

 21-41-7542

21-41-7543

21-41-7544

21417545
21-41-7546 B
i Payroll Wire Transfer |

21-41-7547

21-41-7548
21-41-7549
21-41-7550
21-41-7555
21-41-7570
21-41-7585

21-41-7587
. ¥
21°41.7588

D

A

Town of Discovery Bay CSD Fiscal

| County Admin

' irAccou'r'lt'i'ng (a/P, 4 |
| A/R,GL} g %

UPS/Courier
Reserve Expense
Miscellaneous Bank
Charges
Miscellaneous
Services & Supplies
Miscellaneous
Reimbursable
Landscape Related
Reimbursable
Unrecoverable
Charges

| G.F. Expenditures

i Miscellaneous

Bad Debt

. Special Expense

i Credit Memo
Operating Transfer
Out
DebtService
Inspection Fee
Repayment of

~ Borrowed Reserves
Contribution to
Reserves
Cost of Goods Sold

| (coes)

Inter-fund

| Reimbursement for

Investment Prop Tax

1,096,058

| Taxes & Assessments |

| Revenue Collection |

Investment Fee

| Fee

| Public Works -

| Permits _-—‘)

_Propertyflaxes
Interest Expense
‘Depreciation=
Expense |

.GainorLloss

';D' posal/Sale of

Developer D7epos'|t
~ Reimbursement

CC County Accrued
“Sales Tax

_FTotal

480 |

1,313 |

0

_ $3,866,788 |

1,101,028 |
0 s

0 |

0

17,000 |

o

- $4,270,818

Year

58 | 0]
0| 0|
10 |

1933 |

N
0
3
0 il
o |
1,257 | 0
12,290.? ;
— G N — L 1
h 4 ?
_o|N¢ o] @ o]
4205715 1,102,000 1,102,000 |
4 0h ) 4 0| 0
B S t
N 0 0 0|
’ ¢ :
14 o 0
0 0 0
0 11,000 1,000 |
178 I 0
0 0 0
5,308 | 6500 6500 |
0 0 o
307 | 1,560 1,560
0| 1,200 1,200
334 | 2,000 | 2,000
11,697 | 17,000 | 17,000
0| 0| 0
ol o 0
: 0| 0| 0
3,886 0 o
ol of 0
$3,339,244 $4,750,280 | $4,916,980
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Capital Improvements

Town of Discovery Bay CSD Fiscal Year 2018-2019 Adopted

AccountCode |  Capital Actual FY2017- | Budgeted FY | ActualstoDate | Budgeted FY | Budgeted FY
Improvements 2018 2018-2019 FY 2018-2019 | 2019-2020 2020-2021
Wastewater 4
Capital ;
Project Codes 4
See Page 60 Improvements & &
Structure ~
e _Replacements | 1,707,967 | 2,014,000 | 113,953 1,790,000 | < 8,026,000
Wastewater !
Combined ,
Project Totals \
(trucks, building | 7 %
repairs, \"-\ y 4
S _equipment) 21,000 | 30,000 o] 186,000 240,000
ww * )
Infrastructure ] 4
S Replacement 200,000 - 200,000 200,000 - 200,000 200,000
Booster Pump 7 |
Infrastructure | 3 | . 2
e Replacement 30000 30,000 - 30,000 IA 730,000 30,000
Facility | ‘ g
Infrastructure ] | i
__ Replacement - 15000 A5000iE 15000, 15000 15,000
Vehicle 7 i
| Replacement | 15000 15000 15,000 15,000 | 15,000
Generator [ \ I
Infrastructure | ‘; S |
| Replacement | 15000 15000 15000 15000 15,000
| Total | $2000397 | [  $2,319,000 | $388,953 | $2,251,000 | $8,541,000
=\ ’ .
§ 4 R /
 Revenue & ~ Actual FY 2017- Budgeted FY 2018- + -Actuals to Date FY | Budgeted FY2019- | Budgeted FY 2020- |
Expenses 2018 2019 ‘ 2018-2019 2020 2021 |
 Revenue - $6,161,334 . $5741,400 $3306359 | $6363495  $6,602,503 |
Expenditures (OM + ’ 4 L [ '
aey $5870,755 | '$6,589,818 | $3,728197 | $7,001,280 | $13,457,980 |
;‘.‘ ‘\\.‘ ; 3
&5 4 4
> ; Wastewater Revenue and Expneditures
$14,000,000 '8 P
$12,000,000 \ ;
$10,000,000 / :
. ;
58,000,000 .
© $6,000,000
A\
$4,000,000
. -.,j
: +5$2,000,000
N\ $0
;%, Actual FY 2017- Budgeted FY 2018- Actuals to Date FY  Budgeted FY 2019- Budgeted FY 2020-
; 2018 2019 2018-2019 2020 2021
M Revenue M Expenditures
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In fiscal year 2019/2020, the district will begin the Capital Improvement Projects which included the

multiple wastewater treatment plant 2 modifications such as denitrification, UV disinfection

improvements, step Screen Headworks and 4 Lift Station upgrades. District Staff and the Board of
Directors will continue to discuss and plan to fund denitrification in fiscal year 2019/2020. For a
complete listing of capital projects and associated costs please see page 60.

Reserves/Developer Fee Balances

Estimated End

Estimated FY

Estimated FY

-

Estlmated FY

e F:!eessi::;sej Year-End FY
L Accounts_é_‘ fli _2017-20]:8_ -
. Reserves Wastewater 4,751,942
| Reserves
. Operational Cash | Operational |
| Flow | Cash Flow 1800600 |
Infrastructure L wWw

. Replacement | Infrastructure 1,350,000 |

Replacement ‘

i Fund

. Infrastructure | Booster Pump

| Replacement Replacement 204,000
_ Fund

| Infrastructure . Generators

Replacement Replacement 90,000

S - Fund
| Infrastructure Facility
Replacement - Infrastructure 99,000

. Replacement

7 | Fund =
| Infrastructure | Vehicle 5%
| Replacement | Replacement 64’4251
S . Fund p—
| i N 2
Developer Fees : Capaccty.& 2’501 806 '
| . Connection Fees > D
| | E AN
CTowicostor | F N —y

| Planned Capital
| Projects

*Fundmg decasrons need_ed for‘ ture Cap:ta! Imp ovement Pro;ecrs

1

of YearFY2018- | 419.2020 20202021, “he 20212022
2019 :
1,586,942, , 1)686,942
1,800,600 | 1,800,600 J 4 18(}0 6007‘? 7 1,800,600
v & : 57 . }
1,550,000 | 1,750,000 | . 1,950,000 | 2,150,000 |
N NS | f
234,000 264,000 | |/ 294,000 | 324,000 |
b |
105,000 120,000 135,000 150,000 |
A\—\ |
f 114,000 | 129,000 144,000 159,000 |
= : 7
'\\ ' 4 { ‘ i
79,426 94,426 109,426 124,426 |
. 2,651,000 | 2,771,000 2,831,000 | 2,891,000
-1,114,000 -2,251,000 -8,541,000

-3,425,000 |

The District malntarns a wastewater reserve. This reserve has been established for emergency use or

project spend for the wastewater utility system.

In addition to the wastewater reserve in 2011, the

District developed an infrastructure replacement program. These funds are saved for the future
replacements or |mprovements of the wastewater infrastructure system including, pipes, chemical

‘tanks, pu\mps, motors, vehicles, and generator replacements.

In year FY \;20/2'1 the Denitrification project will be well underway as well as the decision on how to
refurbish'wastewater treatment plant number 1. In fiscal year 19/20 the District will begin the process
» of a rate study to properly plan for the costs of these large state mandated projects.

The Developer Fees are acquired when new home construction permits are pulled. These fees are
charged to connect and utilize the Districts water and wastewater utilities. All developer fees are on the
Districts website http://www.todb.ca.gov/ordinances-town-discovery-bay.
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Wastewater Utility Rate

A Wastewater rate study was conducted and adopted in 2016.

district website at http://www.todb.ca.gov/.

You can find the entire rate study on the

./'

Proposed Proposed Proposed Proposed Proposed
WASTEWATER Current FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 .
Residential Unmetered Monthly [ Yearly | Monthly [ Yearly | Monthly | Yearly | Monthly | Yearly | Monthly | Yeary | Monthly |. Yearly:
(s/DU) | (/oY) | (8mou) | (sou) | (&) | (sibu) | (SU) | ($/mu) | (S/DU) | (S/DU) | (SDU) | (SIDU) |
Single Family - Each DU $61.05 | $743.36 | $68.76 | $825.13 | $76.32 | $915.89 | $79.38 | $952.63 | §B2.65 | $990.63 | $85.85 | $1,030.26 | .,
Multiple Family/Condos - Each DU | $46.46 | $557.56 | $51.57 | $618.89 | $57.25 | $686.97 | $59.54 | $714.45 | $61.92 | $743.03 | $64.40 | 877275 |
Vacant $18.67 | $224.00 | $18.67 | $224.00 | $18.67 | $224.00 | $18.67 | $224.00 | $18.67 | $224.00 | $1867 | $224.00
Nonresidential Metered Use Use Use Use Use” % Use
(8/cch) ($lcct) ($/cen ($/ccf) (Slech) ~ (Sleeh) o
Business/Government/Clubs $4.303 84.776 $5.302 $5.514 §5.734 ~ 85964
Restaurants/Bars/Dining Facilities $12.601 $13.987 $15.526 $16.147 $16.793 $17.464
Schools $3.873 $4.299 $4.772 $4.963 $5.161 i $5.368
Other Domeslic Strength Users $4.303 $4.776 $5.302 $5.514 §5.734 A & §5.964
DU = Dwelling Unit /
ccf = 100 cubic feet = 748 gallons
l\
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Lighting & Landscaping, Community Center Zone #8 Services Revenue,
Operations & Maintenance, and Capital Improvements

The Lighting and Landscaping District #8 receives its revenues Cost recovery from classes, the River" \

Otters Swim team, events, and rentals and from an Appropriations limit set by the California

7

Department of Finance. The District uses this calculation year over year to calculate the opera"t'ing A

revenue that the District utilizes to maintain and operate the Lighting and Landscaping Zone #8 District.
Revenue A\
\ )
P GNP ———— . = e . SR - : _‘i_//_ ..‘7/
| Account Code | Revenue Actual FY 2017- = Budgeted FY | ActualstoDate = Budgeted FY ), ' Budgeted FY
| | 2018 2018-2019 FY2018-2019 | 2019-2020 . _ 2020-2021
| Current Secured i ; 3 7 | / ) 4 :
40431~$106 | PropertyTax | 631,819 | 644,137 | -36_5,858:_!; F=erep | 684,000
Landscape Related 3 | | A ‘ ‘
-31-5151 1 | : \ i !
WL Reimbursable | —— 0 6000 | y (1_ % 6,000 6,000 |
CCC Vehicle %
| A3 Reimbursement - 1920 | SN a‘ 14,200 14,200 |
40-31-5148 | Advertising Revenue | = 800 | : 800 800 |
Community Center | ! i
40-31-5149 | Program Fees , 46,433 33,000 . 75,000 : 75,000
- Community Center | ‘ §
AOSTSI0 events B °l 30| 3,000
- 40-31-5243 Other 0 ig g\ 0 | 656,377 | (] 0|
40-31-6000 Recreation Revenue 9,179 » 0] 48,303 | 0] 0 |
40-31-6690 | Swim Team ) ] 5&;9\90 | 0 60,000 | 60,000 |
40-31-6695 | Rentals 38900 | 0 | 38,000 | 38,000
| Community Center ' 4 | |
ki 69.9.6_ | Apparel X = EO? - 300 | 300
| Community Center | 4 3 1
MO ko |TNCERN, w0 100 100
| Community Center ? | : L i |
(AOTEE meveree L | N il 0 s 500
Community Center . ; |
40316999 | poolree I il — ) 7,500 |
| Total 7 ] N J8713,748 | $785337 |  $1,070,538 | $878,015 | 1$889,400 |
. 4 |
Expenditures® & |7 )
i Account Code '\ Expenses; | Actual FY2017- = Budgeted FY | ActualstoDate =  Budgeted FY Budgeted FY
| [ | 2018 | 2018-2019 FY 2018-2019 2019-2020 | 2020-2021 {
37””@0241‘79&0 y ’Salarygcﬂ_Wérgres L 133,602 | 160,000 | 66,127 | 160,000 | 168,000
| 40-41-7001 | Overtime | 0| 0| 0 | 0| 0|
; 40-41:7002 ), Payroll Accrual 0| o 0| 0| 0
/| 40-41-7003 | ERTaxes o 0 | 0| o 0 | 0
\ | Medicare-R
L 40-41-7018 = (Employer) 0 0| 0 0| 0
3 g i e = ) t — —
& | SS-R(OASDI ‘
| 40-41-7020  Employer) | 0] 0] 0| ) | 0.
' 40-41-7023 | CA(SUI) | 0 0 0 | =} 0
i) 40-41-7030 | Group Insurance _ 0| 0} 0] 0
© 40-41-7045 | Workers Comp 0 0| 0 0| 0
40-41-7060 | 457 B Plan_ T o ol 0 0
| Reimbursementof | f
| 40-41-7075 | Wages . S 0 0 | 0. 0]
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40-41-7090
| 40-41-7093

~40-41-7095
=

40-41-7105

| 40-41-7120
40-41-7135

40417150
 40-41-7165
_ 200180

| 40-41-7181
_40-41-7182

" Reimbursement of
Wages - Liabilities

Medicare-R
(Employer)
SS-R (OASDI

| Employer)
CA (SUI)

Reimbursement of

| Insurance

Reimbursement of

4578 Plan

Vacation
Temporary
Employees

Board of Directors

| Compensation

| Training Conferences

Travel

Travel & Meetmgs -
BOD S
Travel

Training & Education

0 0 0 0
- o 0 0f 0.
L L . & T 0
777777 0 . 0 0 Y v 0
0 o] ol A/ PO
— 0 0 0 % 0y
0 0 0.0 | 0
e e ——————— o — % W @
0 0 : ;0
- W SN %P A S
0 0. \ 0, 0
.0 TN VS—— 3
] ol 4oy, femaoont 3000

40417196 | nop e
40-41-7197 Train, Meet &
77" | Education |
40-41-7210 | Dues & Subscriptions |
40-41-7225 | Memberships |
40-41-7240 | Auto Allowance
40-41-7255 TODB Sponsored
_____ Events
 40-41-7270 | Outside Services _
40-41-7271 | Consulting Services |
| Waste Water Service
) AAAL-T272 | Contract ik —_— 0y 0} B ﬁg:ih i), 0
40-41- 7273 | Professional Fees A, 0 , oy ___0_%__ oy 0|
| 40-41-7274 | ContractServices | N— o U o, 0oy 0
Preventative & | s
LTI corrective 1 of o ol o
40417276 | ContractMailing .. 0 1 0 o 0
40-41-7286 | Legal-General » 2,033 | 1,000 452 | 1,000 1,000
Legal - ‘Contracts |
AN pdain f | A1 o ) —— 0
40-41_—_725@___1 tegat Litigation | gf =0 0] 0 0
 40-41-7300 | Accounting RS N [ )
a1 |AnnuaIAud|t
OHT (Bervices & | 2200 2200 o 20 2,200
PR, Advertising &
0AVTE Neecons _of o o o o
| 40-41-7316 Electlon Expense 0 ) o o o 0
ﬁ 40-41° 7317 ] Advernsmg _____ [ 305 | B 50 0 B 50 50 |
___‘_'9__5‘_!_733,8 _|"Public Relations =0 Ess—— o, o0 0
~ 40-41-7319 | Internet Website oy 0 0 0 0
. 40-41- 7320 Public Reports - 0 0 0| 0 0
Public |
40—41-7345 Communications and
Y | Notices N O 0 o 0 0 0
g 5_0-41—_?3.9_1_ il Te1ep7honeﬁ$rlg{al B 0 1,125 - o) 1,125 1,125
Telecom - |
_____ WOMT2 | vewworking | 1856 900 1472 | 900 900
~ 40-41-7363 | Telephone - cellular 1,509 2,000 975 2,000 2,000
Road/Constructlon
A0ATITO | waterials 0 500 | ol s0| 500
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Town of Discovery Bay CSD Fiscal

Year

40-41-7391 | Diesel Fuel i 0| 0 0 |
| Vehicle & Equipment | ‘ I
04173921 pyel | 5,210 | 4,000 4,272 |
| Vehicle & Equipment | 5
404173931 G & Rep - 1,059 | 2,000 2,848 |
| General Repairs - | i
40-41-7405 | Pumps 0| 0| ol
40-41-7406 | General Repairs 0 | 0| 0 |
| NTR/SIP Testing - | ! i
40-41-7407 | RWQCB ol 0 0
40-41-7408 | Special Equipment 0| 0 0 |
Info System - ! 5
40-41-7409 | \paintenance 114 800 | 0|
| Equipment } | [
) 4(7)"?1'7410” | Maintenance 1,385 | 3,000 | 234 |
40-41-7411 | Software Hosting | 0| 0| 0|y
- Computer ‘ | &
40-41-7412 | Equipment & } 7R
| Supplies ] 0 150 0| X
Miscellaneous Small :
40417813 1 100l 1,676 3,000 1,009 ‘),
40-41-7414 | Equipment Repair 1,450 | 750 | 845 :':}
40-41-7415 | Computer Software | 0 0 \ 0 J
40-41-7416 | Expensed Equipment | 0 0 b Oﬁix"
_ 40-41-7421 | Cleaning Supplies | 0 000 0 2 o |
Minor | | |
40417822 | g uipment/Furniture | o, 150 0
40-41-7423 | Office Furniture 0| =2 0 0
40-41-7424 | Postage Y 4 @150 | 0
40-41-7425 | Office Supplies 537 | 74/1}2&{7}”‘ 0
| County Requested . 1 7 i
OHTI0 | maintenance | g8 0 % VAR 0
40-41-7437 | Rent Public Meetings | R | & 0| 0
40-41-7438 | Building Rent ___6,500" 9,000 7,800
| Equipment
AOHTES | entalfteasing o N 38 2,000 0]
Facility ,\f’ 4‘\\ y |
40-41-7440 | Maintenance- .~ . Y | ?
| Landscape h 34,529 | 50,000 35,100
Building -~ i
- ‘_‘_(ff‘__l_'?_‘m | Maintenance _ . 16345 | 8,000 12,123
. 40-41-7451 | Insurance - Liability | o~ 0 1,700 | 1,865 |
| 40-41-7452 | Insurance -Other_ 0 0] 0|
40-41-7453 | Insurance - Property 0 0| 0
40-41-7454 "1, Insurance - Umbrella 0| 0 0
40-41-7466 Permits & Fees 0 0 0
| 40417467 | Special Expense 0 | 0 8,323
| 40-41-7468 .| NPDES NOV Fines 0| 0| 0
f = .| Personal Protective | ‘
i AL Deguipment 4,654 3,000 1,663
| Y "safety Equipment & [ ;
R 40.41‘7429 Supplies 19 | 0 23
o / | Utilities/Electrical i | 1
Uh “ | 97,170 | 80,000 78,607 |
| 40-41-7482 | Utilities/Water Cost | 36,925 | 35,000 | 37673 |
\, 40-41-7483 | Utilities/Waste Cost | 6,475 | 5,000 | 11,001
. | 40-41-7495 | Chemicals ’ 0 0 [
"N 40-41-7510 | Freight , 0 | 0| 0 |
| 40-41-7511 | UPS/Courier 0| of 0
40-41-7525 | ReserveExpense | 0] 0. 0]

0 0
5,000 | 5,000 -
3,000 | 3,000

0| rail

0| & 0 |
/' 5 ’\\ |
0 2 0 |
0 0
LA N 800 |
3,000} 3,000 |
0 ~ o
' 4
150 | 150
1,500 | 1,500
1,000 | 1,000

0 0

0 0
/1,000 | 1,000

150 150

0. 0

150 | 150 |
4,200 | 1,200
o 0
= 0
~ 9,000 9,000
2,000 2,000
50,000 |
8,000 |
00 1,700
0] 0

0 | o}

0| 0

ol 0

L 0

i 0
3,000 | 3,000

90,000 | 90,000 |

40,000 | 140,000 |

5,000 | 5,000 |

0 0|

- o

0 0

B 0
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| Miscellaneous Bank ) ] -
AT | criaypes 3,026 0 778 | 0 ) 0
| Miscellaneous |
AOHTET | services & supplies 245 2,000 | 606 | 2,000 2,000
Miscellaneous { y
| OHTE | eimbursable | o o ol o PN
“Landscape Related i | : 7
_40_41—7529 | Reimbursable _ 0 o 0| o0, g O
| Unrecoverable j A
47530 charges . 0 el o o V.l
- 40-41-7531 | G.F. Expenditures o] o 0 0 000N o4
_40-41-7532 | Miscellaneous . o0 0 a0 0
40-41-7533 Bad Debt 0 ol 0 £\ 0™ 0
40-41-7534 | Special EXDEnse e 0 1,000 | 0 ~Lo00 - 71,000
Operating Transfer i . v Z
OHTEE o 0] 0 0N o, o0
| Costof Goods Sold | ! & | Y4
40-41-7541 (COGS) | 0 0} ‘U‘i_- / 0 B 0
~ 40-41-7542 Taxes&Assessments -0 2,000 0] 2,000 | 2,000
Inter-fund
404175831 vestment Prop Tax 0 300 300 300
| Reimbursement for
] 40-41-7544 County Admin | 1,176 500 500 500
40 41 7545 Revenue Collectlnn 5,404 2,000 2,000 2,000 |
| 40-41-7546  InvestmentFee | o, 0 N 0
Payroll Wire Transfer |
Bni i | NN S | . 0| ( o 0
| Accounting (A/P, ; N :
0T am,6y) 2,256 Lol ol ol 0
| Public Works - e : 1
T permis | o 0 o] 50 500
40-41-7550 PropertyTaxes Y . AN 2,000 | 2665 3,000 3,000 |
| CCC DB Sign | ' ‘
(AOATSL | Replacement | .. 18,800 26 5000 5000
40-41-7555 | InterestExpense | © 0. o] o} 0 |
| Depreciation % ;
ACGLTSTO | expense i N 0 o0 0
| Gain or Loss | | |
AT Disposalfsaleof B0 ol 0 o, = o]
| DeveloperDeposit | !
40'41—7587777 | Reimbursement | 0 0 0 — 0
| CcCCounty Accrued |
AONTIE | salesTax o 0 o] 0 o
40-41-8000 i Salary & Wages 224,564 171,104 265000 279,000
~ 40-41-8001 . Overtlme i 0 ) 0 ) 0
40-41-8002 E_\.{[ql}_.{\ccrﬂai EE ' o) oy, 0 0
_40-41-8003 | ERTaxes B 0 S U 0 R
> Medicare-R
AOALBOIS | (employer) 0 o, = o] oy o
! 55-R (OASDI :
, 40—41-8020 Bl _Err_l_p_loyer) i | ol o 0 7 ] o
| 40-41- 8023 | CA(SU) 0 o 0| ol 0
b 40-41- 80307 | Group Insurance 0 0 ‘o 0 0!
40:41-8045 | Workers Comp b 0 N 0| . | . 0
_ 40-41-8060 | 457 BPlan 0 0. 0 0 0
" Reimbursement of |
p 4041807 | wages o} 0 a| 0 o
Reimbursement of |
40"”‘8099 | Wages- Liabilites | ol 0 0| o 0
Medicare-R ;
A0ALEB | (employen) ol o0 ol 0 0
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aoargoos | SSRIOASDH ?
| Employer) | 0 |
 40-41-8098 | CA(SUI) | 0
40-41-8105 | Reimbursement of i
B | Insurance | 0
| Reimbursement of |
AR as7m plan 0
40-41-8135 | Vacation | 0 |
40-41-8150 | |emporary !
| Employees - 0
40-41-8180 | Training Conferences i
| Travel { 0
40-41-8182 | Travel & Meetings 274 |
| Train, Meet &
0418197 ggucation ] 1,086 | 1,500
40-41-8210  Dues & Subscriptions | 0 300 |
40-41-8225 | Memberships | 620 | 0
| Donation i | !
-41- ‘ i !
gaaass | Expenditures | o 0
40-41-8256 | Events | 10,283 | 0
40-41-8271 Consulting Services | 12,595 | 0
40-41-8273 Professional Fees | ol 0
40-41-8286 | legal - General | 3,318 1,500 |
Annual Audit |
pALEOL | Services 1,000 | 1,000 |
40-41-8317 Advertising 13,422 16,000
40-41-8319 | InternetWebsite | 0 0.
40-41-8361 | Telephone - general | 4,466 | ﬁ\j 2,000
| Telecom - 7 3
40-41-8362 | | tworking 2,511 700
40-41-8363 | Telephone - cellular | 5214 \J\ -7 1,200
| Vehicle & Equipment | R . 7 |
40-41-8302 | "L | 0| Nae®i00 |
Vehicle & Equipment | b 3
-41- |
| 0N suparep | 0
| 40-41-8406 | General Repairs 2| 0 2,500 |
40-41-8408 Special Equipment . | 100
| InfoSystem- =~
ACHHI0 T Maintenance ,].-i‘-ﬁ.,,, 3,502 2,000
| Equipment | & |
OO Mainténape 0 800
| 40-41-8411  SoftwareHosting | < 4,525 4,000
| Computer===
40-41-8412 | Equipment & 1 |
i.Supplies ™. i 0 i 0|
40—41—34i3 ‘ MscellaneousSmall : j
& yTools | 0 0
~ 40-41-8414 ] Egyrirpmeﬁtikepair [ 0
o 40-12.;8415 \32 Cc_;_mpute_r Software 0 I
40-41-8416 ?\_E:k_;iensed Equipment 0 o:f
40-41-8421 _ |" Cleaning Supplies 0 0]
.| Minor .
4 \;40'41_813'2 | Equipment/Furniture | 0 0 |
N | 40-41:823 | Office Furniture | - 0
| 40-41-8424 | Postage | 2,878 3,000 |
"), 40-41-8425 | OfficeSupplies | 3369 2,500
| Rent & Facility
40-41-8138 | Lo e i o 0
‘ | Equipment {
40414433 | Rental/Leasing 0 1,000 |
Town of Discovery Bay CSD Fiscal Year

0
0 | 0 |
0 0. ;
0 o]
0 0 \ ‘{// o
0 | 0| 2 0 |
0 | 2,500 2,500
1 e = & 1
200 | 4 s 70
B A 9 F .
4| by o]
175 | 3000 300
1,192/ J*'_ 500 B 500
7 . ‘
5347 | W0 0] 0
5,793, . 3,000 3,000
1584% 0 10,000 |
§5 0
12,056 1,500
O 4 L
0 1,000
4,733 16,000
N ¥ —— 0.
4,091 5,000 5,000
2,000 3,000 2,000
538 1,200 | 1,200
0 100 100
0|
0 00 |
765 0|
110 | o
100 0
3,879 | . 0
180 1,500 |
84 500 |
0| 0
0| - 0
0 =
0| 0!
a6 | 0 o
2 0 0]
4,052 6,000 | 6,000 |
3,234 4,000 4,000 |
53 | 0 0
0| 1,000 1,000 |
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-

—

4

Facility

40-41-8440 Maintenance-
Landscape
40-a1-8441 | BUldne
. Maintenance

777491}178442 7P00! Maintenance |
40-41-8451 | Insurance - Liabliltv oo

| 40-41-8452 Insurance - Other |

40-41-8453 | Insurance - Property |
~ 40-41-8454 | Insurance - Umbrella

40418466 | Permits & Fees

___4(1:11__8.46_7 Special Expense
40-41-8469 Personal Protective .

- | Equipment -
40-41-8470 Safety Equ:pment&
= Supplies -
40-41-8481 | Utilities/Electrical

Cost
 40-41-8482 | Utilities/Water Cost

~ 40-41-8483 Utllltugg/ﬂqg@gCost
40-41-8495 | Chemicals

 40-41-8511 | UPS/Courier
40-41-8526 Miscellaneous Bank

~ | Charges ol
Miscellaneous
AOAERT | Services & supplies
Miscellaneous
40—41—85287 | Reimbursable -
40-41-8529 Landscape Related
777" | Reimbursable ik
40.41.8530 Unrecoverable

E | Charges S
140-41-8532 | Miscellaneous |

 40-41-8533 | Bad Debt

_40-41-8534 | Special Expense |

| 40-41-8535 Credit Memo A
40-41-8536 Operatlng Transfer |

o _______; Out
40-41-8538 _!U_sge_c_ti_en_&__F.ees N
40-41-8539 COGS-chmmumty .
| Center _L_‘ .
40-41.8540 | imTea) | ©
B EXpenses P
40 -41- 8541 g Food Expense -l
740 41}5&2 l Beverage Expense.
~40-41-8543 _frogyam Fees ) n
40-41—8@548 i Inter- governmental
"N charges

| 40 41 8550 Prrggeiriv;[axes o

40-41-8588 1 F;C ‘County Accrued
~ L ['SalesTax i
| | Total

3,430

444 ]

26 804

$797 332

15,000 12,102 15,000 15,000
- 15,000 16,000
i 10,500 | 11,000,
3,500 3,500
0| & 0
1,000 | - 1,000
- D
. 2,000 4
- 0
500 | 0 600 | 7 P 650
A\
- 750 658 | . 1,500 1,600
20,000 | 10,492 | . 24,0000 25,000
12,000 . 7356 | - 14,000 15,000
6000 | g 5,588 6,000 | 6,000
N 8500 | . 35231 . 10,000 11,000
0 o | 0 0
> W i‘,} | S
2,500 L577. % 2,500 2,500
_____ 1000 49 1,000 | 1,000
ol o
y 2
R 0 0 0 0
L b ) = i T
\ /0 0 0 0
R ¥ Al e 200E
N G 1 | o0
N = 0| = 0
Y 300 0 300 | 300
3,500 2,084 | 3,500 3,500
= e 0 SEm— 1
= Bl s E—— 0]
0 0} 300 300
] 2,774 o 0
e oy 100 100
0 0 500, 500
- 20,000 14,443 | 35000 35,000
- 00 O 200 | 200
500 470 | 500 | 500
, o, o| 0 0
$782,850 $574,708 | $885,450  $913,200
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Capital Improvements

At o Capital i Actual FY 2017- i Budgeted FY Actuals to Date ‘ Budgeted FY |  Budgeted FY
Improvements | 2018 | 2018-2019 FY 2018-2019 2019-2020 | 2020-2021
Z8/CC Capital ? } | ™A
Project Codes Improvements & | ‘ 1 P 3
See Page 60 Structure ‘ 1 &y,
| Replacements | 18015 | 383,000 .,77,77,,,,,,1?53,1559,!” ) 485,000 o~ 75,000
78/CC Combined ‘ ‘ } *\)
Project Totals | | { 1
(trucks, building Ny
repairs, . 'y |
equipment) | 0| 15,000 | 0 0 = 15,000
Z8 Infrastructure | | : \ NV |
Replacement 0| o]  so| 0.7 & 30,000 |
Vehicle I | |7 ) ]‘ ;
— Replacement | 0| o, s | 5000 ' 5000
| Total : $18,015 | $398,000 $176, 18‘6'—?\%\ $5350007  $125,000
. (
; . Budgeted FY 2018- = Actualsto DateFY | BudgetedFY | Budgeted FY 2020- |
| Revenue & Expenses  Actual FY 2017-2018 2019 | 20182019, | 2019-2020 2021
| Revenue $773,748  $785337 $1,070538. | ./ $878,015 $889,400 |
| Expenditures (OM + 3 4
aey L 4815347 $1,180850 | $750,888 &~  $1,420450 $1,038,200 |

L¢ \\

D

Lighting & Landscapmg Zoﬁe 8/CC3|3\evenue and Expneditures

Budgeted FY 2018-  Actuals to Date FY  Budgeted FY 2019- Budgeted FY 2020-
2019 2018-2019 2020 2021

£
$1,400,000 \,. , ’/

$1,200,000

$1,000,000
$800,000
$600,000
$400,000
$200,000

B Revenue M Expenditures

__ \ Lighting and Landscaping, Community Center Zone #8 maintains the front entrance into Discovery Bay,
A '\the streetscapes, Cornell Park, and also manages the Community Center park grounds. In fiscal year
\ 19/20 plans are underway to complete the Community Center Pool Project as well as replacing the
\ Landscape Medians on Discovery Bay Boulevard and refurbishing the Dog Park.
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Reserves

Balances

i Planned Capital
ijecls

Total Costof

Reserves & | YVear-End FY | Estimated End
Restricted ‘ 2017-2018 of Year FY 2018-
= Accounts S - 2019
Reserves | Zone 8 Reserve 879,647
, Fund R —
Operational Cash OperatwnaICash 200,000 | 200,000
Flow | Flow B B
Infrastructure Zone 8
Replacement Replacement $30,000 60,000
== = Fund =
Infrastructure Vehicle
Replacement Replacement 5,000 10,000
- Fund | - =
CCPGREFunds | CCPG&EOne 84,394 | 84,394 |
WW Grant WW Grant 68,804 ~ 68,804

-250,000 |

*Fundmg dectsrons needed for future Cap:tal Improvement Projects

Estimated FY = Estimated FY Estimated FY
2019-2020 2020-2021 2021-2022
1,020,984 1,455,984 |
___‘/"
! 200,000 200,000
. ; e h N
90,000 120,000 | 150,000 |
" e ¥ |
15,000 | 20,000 | - 25,000
7 % oy, ¢
W o o
535,000 -125,000 35,000

The District maintains Zone 8 reserve. This reserve has been established for emergency use, or project

spends for the Lighting and Landscaping, Community Center District Zone 8.

including, vehicles, and Park and pool repairs or replacements

In addition to the reserve,
N

in 2017 the District created an infrastructure replacement program. These funds are saved for the

future replacements or improvements of the nghtmg and Landscaping, Community Center District

Currently there is a balance of $84,394 of Community Center PG&E funds which will be utilized for the
Dog Park Project and the Pool Equipment Enclosure Project in fiscal year 19/20.

The District has $68,804 balancé ona WW\(\ira nt that was issued for the Community Center acquisition
and the Cornell Park Playground Replacement. Staff is working on plans for the utilization the balance
of these funds and will bring those plans to the Board of Directors in late 19/20.

Town

of Discovery Bay CSD Fiscal

Year
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Lighting & Landscaping, Community Center Zone #8 Appropriations

/

The Discovery Bay Lighting and Landscape, Community Center Zone #8 (Zone 8) receives annual funding X

through a portion of property taxes collected within its boundaries. Each year, the Town of Discovery Bay
Community Services District (District) is responsible for identifying its appropriation limit in accordance
Article XIII B of the California Constitution, known as the Proposition 4 or the GANN limit.

Staff collects the necessary information from the California Department of Finance and calculates the
Appropriations Limit for Zone 8 for board approval every July. The calculation is based on the previous
year’s appropriation limit and factors in the change of California’s per capita personal mcome and local

population percentage change.

B
W

h

2y

4

\

7 i 4
http://www.dof.ca.gov/Forecasting/Demographics/Estimates/documents/PriceandPopulation2019.pdf

Below is a snapshot of the history of previous Appropriations calculations by fiscal year.

ATTACHMENT A

Discovery Bay Lighting Landscape Zone 8
Appropriations Limit Calculation

/

4

)

Historical Limit Per Capita Personal | _ Population
(With Permitted Increases) Income Change ‘Per Capita Ratio* Change Population Ratio* |Fiscal Year Factor
Year 04/05 $ 352,279.00 :
Year 05/06 $ 379.708.29 526  / 1.0526 24 1.024 1.0778624
Year 06/07 $ 402,876.48 396 | ~A.0396 2.06 1.0206 1.06101576
Year 07/08 $ 431,200.71 442 "\ ~ 1.0442 25 1.025 1.070305
Year 08/09 s 461,481.34 4.29 ) 1.0429 2.62 1.0262 1.07022398
Year 09/10 § 469,171.69 - 0.62 1.0062 1.04 1.0104 1.01666448
Year 10/11 g 458,900.84 -2.54° 0.9746 0.36 1.0036 0.97810856
Year11/12 | $ 47474711 o 251 1.0251 0.92 1.0092 1.03453092
Year 12/13 § 49762079 377 1.0377 1.01 1.0101 1.04818077
Year 13/14 5 525,567.54 2 5.12 1.0612 047 1.0047 1.05614064
Year 14/15 5 530.903.12 40.23 0.9977 125 1.0125 1.01017125
Year 15/16 | $ §56,915.93 382 7 1.0382 1.04 1.0104 1.04899728
Year 16/17 S " 592,397.12 5.37 1.0637 0.95 1.0095 1.06371015
Year 17/18 § 619,784.89 3.69 1.0369 0.9 1.009 1.0462321
Year 18/19 S ? 644,137.32}|. ¥ 3.67 1.0367 0.25 1.0025 1.03929175
Year 19/20 $ [ 672.615.76 385 1.0385 0.55 1.0055 1.04421175
: 9 * Based on factors provided in the annual
j l g Price and Population Information letter from
> the California Department of Finance.
A\ ‘ p Dated May 2019
i
y i
K
\\
o
\
|
/
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Lighting & Landscaping Zone #9 Services Revenue, Operations &
Maintenance, and Capital Improvements

The Lighting and Landscaping District #9 (Zone 9) receives its revenues from an Assessment. Annually
and engineering report completed by Herwit Engineering. The District uses this engineering report to
calculate the operating revenue need for this District to maintain and operate the Lighting and~
Landscaping Zone 9 District. :

A\

Revenue 4

Y A A

Account Code ' Revenue Actual FY 2017- Budgeted FY Actuals to Date Budgeted FJ\_‘/? Budgeted FY
; 2018 2018-2019 FY 2018-2019 | 2019-2020 .  2020-2021 |
| 41315120 | Assessmentincome | 133,676 | 134,000 68488 | /143200 | 146,200 |
41315177 | Reimbursements | o 500 | 0%, & o
_ 41-315179 | Miscellaneous | of  as0] o[ o] 0]
| Landscape Related \ Y
___41—271_5151 | Reimbursable 6317 | ol £ = 0% g o 0]
| CCC Vehicle & ;
(MBSO peimbursement |0 4000 0, 4000 4000
L (Total | $139,992 | $143,000 _ $68488°  $147,200 | $150,200

Expenditures R
" AccountCode | Expenses | Actual FY2017- | Budgeted FY | ActualstoDate | Budgeted FY Budgeted FY |
2018 . 2018-2019- FY 2018-2019 2019-2020 20202021
41-41-7000 | Salary & Wages | 49,920 51-95*’ 2528 61,000 64,000 |
41-41-7001 | OQvertime R A. L. N 41 I R 1 R 0 |
 41-41-7002 | PayrollAccrual . 0. o0 0 9.
41-41-7003 | ERTaxes | P e, O, 0 0 o 0 0
41417018 | Medicare R : “ o] 0 0 0 0
(Employer) d =
[ | SS-R(OASDI — sl — = ==
41-41-7020 | F N 0 0 0 0 0
| Employer) _——— Mo . PR
41,‘!%,?921 CCA(sun ., e o, 0 o3 00 0 0
~ 41-41-7030 | Group | insurance | 0 o 0 0] 0
 41-41-7045 Workers_griompi 4 Qr 0 ) 0 0 Q0
41-41-7060 457 B Plan 0 0 0 . =0 = 0
41-41-7075 Reimbursement of 0 0 0 0 0
] Wages E i | — R
41-41-7090 Betmbursementof 0 0 0 0 0
— | Wages — Liabilities e i e S R i i
41-41-7093 " Medicare-R 0 0 o 0 0
g _(Employer) — i R —
a1-a17095  BOSR {RASDH 0 0 0 0 0
: W~ | Employer) e SRl el
L A41-41-7098 CA(suy I U S o, 0 o, 0
f
41-41-7105 Reimbursement of 0 0 0 0 0
" Insurance | I S O
Reimbursement of
L TR0 as7eplan 0 i 0 | I
41417135 | Vacation . 0 0 ol 0 0
41-41-7150 Temporary 0 0 0 0 0
o Employees S e = B 5 -
41-41-7165 Board of Directors 0 0 230 0 0
= | Compensation B ER—— I - . S
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41-41-7180 Training Conferences | 0 0 0 1,000
. Travel ! |
- Travel & Meetings - { !
41-41-7181 oD o 707 0 201 0
41-41-7182 | Travel | 0 500 e e 1 B
| Training & Education |
41417196 oo | 0 0 850 | .0 j
atanzasy | 2 Meelh 100 300 475 | 0
~ | Education i | | &
1 41-41-7210  Dues & Subscriptions 0 200 0 200 |
41-41-7225 | Memberships i 28 400 127 400 |
| 41-41-7240 | Auto Allowance 0 0 0| _\ 0 | .
B Sl — 1 TAnB Caacizeed ¥ 1 A\ "_T & |
igdiapes | J9PBirEhseted 0 0 0| \o | "o
, | Events | R S S
41-41-7270  Outside Services i 0 0 o o S0
_41-41-7271 | Consulting Services | 0 3,900 L i, W % : 3,900
41-41-7272 Waste Water Service 0 0 0. Iy o 0
: | Contract 1 dh. Y ) |
u | Contract | , | i
| 41-41-7273 | Professional Fees 0 0 0 _;—'7 0 0
| 41417274 | ContractServices 0 0 g 0| W o 0| 0.
aratorazs | Coventitivef : 0 0 o\ 0 0
.~~~ | Corrective . " N 3 | |
| 41-41-7276 | Contract Mailing 0 0 N 0 "] o 0
| 41417286 | Legal - General 0 1,000 . .4 1,000 | 1,000
4457987 | egel-Contracts 0 0 70 | 0 0
" Admin__ - | ‘
41-41-7288 | Legal - Litigation 0 N 0 0 oy 0
| 41417300 | Accountng 0 b 0 0 0 0
wi-g1yaps | Aualavdit 2,200 i/ 2000 | 0 2,000 | 2,000
B ) | Services ) ! i 7/ . i - F o { |
i . i i 4 7 i 1
4417315 | OV ‘?.d"er"s'“g& » o\ §o | 0 0 0
_Elections | P o A y Al | I |
_ 41-41-7316 | ElectionExpense | 0| e 0 L 0 0
41-41-7317  Advertising | 181%, 0| T e 0§ 0
41-41-7318 | PublicRelations | T h o 0 0 0| 0
41-41-7319 | Internet Website | % 0] 0 I 0
41417320  PublicReports . | \ 0; | 0 0 0| 0|
7 - 1 - By s - 1
. Public ¥ B ¥ | | i
41-41-7345  Communicationsand | . 0| 0 0 0| 0|
| Notices . , W A I
41-41-7361  Telephone - general 92 | 1,000 | 82 | 1,000 | 1,000 |
— . 1] D = S —— 5 - I i - - e T T — T T— B o 1
41417362 | oMy 168 700 86 700 700
j netw_orkiﬁﬁg -_ ! ; ] [ — | — !
41-41-7363  Telephone-cellular ~| 1679 1,200 975 | 1,200 1,200
a1-417376 hroad/Construction 0| 200 | 0 200 200
7 |[Materials 07 = S i S
41-41-7391 | Diesel Fuel - | 0 0! 0| 0 0
> 7 icle & Eaui ! | [ R
41417392 f’ﬁﬂ:ﬁe“q“'pme"t z 4,880 5,000 | 3,831 5,000 5,000
[/ 41-41-7393 %,yeﬁi"c'e“q"'pme"t ;. 2,255 1,500 1,731 | 1,500 | 1,500
{ "\ !'sup&Rep | - iciaid # | :
i i T i ; —
\ 41_41_7405 | General Repairs 0 0 0 0 0
Y b Y | Pumps - B B ) | |
'41:41-7406 = General Repairs 0 100 oy 100 100
Y | NTR/SIP Testing -
\ L} 41-41-7740777 rwace 0 B o o | 0 ) 0
W & |7 41-41-7408 | Special Equipment 0 0 0 0 0
BB f = x : - : !
\ 41417409 | InfoSystem 0 1,000 0 1,000 1,000 |
_| Maintenance ! - s i — e ]
41-41.7410 | Eauipment 918 | 1,500 0 1,500 1,500 |
| Maintenance . i : - | ] I et
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e

41-41-7411

41-41-7412

:

41-41-7413
 41-41-7414

© 41-41-7415
41417416

| 41-41-7421
41-41-7422

| 41-41-7423
41-41-7424

| 41-41-7425
41-41-7436

| 41-41-7437
 41-41-7438

41-41-7439

41-41-7440

41-41-7441
 41-41- 7{151

41-41-7452

Software Hosting

41-41- 7453

41-41-7454
41-41-7466

41-41-7467

| 41-41-7468
41-41-7469

41-41-7470

41-41-7481

41417482
_41-41-7483

41-41-7495
| 41-41-7510

41-41-7511

_41-41-7555
41-417526

—

e

41-41- 7528

1
41-41- 75‘2/9

41-41-7530

- 41-41-7531

h

~ 41-41-7532

 41-41-7533

41 41 7534
41-41-7536

Town of Discovery Bay CSD Fiscal

| Utilities/Electrical

41-41-7527 ", Services & Supplies

Computer

| Equipment &

Supphes

Miscellaneous Small
Tools

Equipment Repalr

Computer Software

Cleaning Supplies
Minor
_Equipment/Furniture |
Office Furniture

Postage
Office Supphes

County Requested_"“ -
~Maintenance :
Rent Public Meetlngs

Building Rent

Equipment

| Rental/leasing

Facility
Maintenance-

Building
Maintenance

Insurance - Llab:llty

_Insurance - Other |
Insurance - Property I
| Insurance - Umbrella |

| Permits & Fees

| Special Expense

_ NPDES NOV Fines |

Personal Protective
_Equipment

Safety EqU|pmént Y
| Supplies &

| Cost

Ut|||t|es/Water Cost 1

Utllntles/\_lzlaste Cost
Chemtca Is

Fre1ght .

_Reserve Expense =
Mlscellaneous Bank

y Charges ,

Miscellaneous

“MISCeIlaneDus
4 Reimbursable

Landscape Related

Reimbursable

Unrecoverable
Charges

_Bad Debt
Special Expense
Operating Transfer
Out

_Llandscaping

Expensed Equipment |

-

| G.F. Expendltures = e
_ Miscellaneous

3,000 2,740
1,200 185
S U B
S s 0 ———
4,‘<£ B 0
\ ‘ 0 0
SN —F————————
\_ B /.’0 = [7)7
| e O I
1,500 1,553
0 0
1,350
20,000
1,500 |
0
0
- I = - 0
E 0
0 H
500
0 0
0 0
0 0
| i
[ o, 0
0 0
5000 0
0 0

Year
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| CostofGoodsSold | [
SN ] oo . ° °] R
41-41-7542 | Taxes & Assessments | 0! 1000 0} 0
41417543 | nter-fund 0 0 0 0
lnvestmen_t _E_’fop__'l_'a_x_ e — e
| Reimbursement for
41-41-7544 County Adinin o 0 0 7 0 ) 0
41-41-7545  Revenue Collection | - 423 600 423 600
41-41-7546 Investment Fee = ) 0 = 0P 0 0
41-41-7547 Payroll Wire Transfer 0 0 0 0
Fee I ] - .
Accounting (A/P, ;
ALALTAE R 6l | I j . . 7;.\0
axaz7sag | DublicWorks- 0 o 0 X0 |
T Permits ‘ L N vd
41-41-7550 | Property Taxes 0 _91 0 ./ ) 1000y 1
41-417551 | CCCDBSign 0| 0 o y 04 s
, | Replacement | o dh WY ___ W) |
| 41-41-7555 | InterestExpense | 0| 0 HAY 4 0 0.
Arq1-757g - | LoPIeGRtan 0 0 B N 0 o
T Expense CRNSRNEE % 4 T NSl S :
Gain or Loss N ' 3 ‘
AT | Disposalfsaleof | ° B . 7) _ il 0
41-41-7587 De‘veioper Deposit 0 0 N 0F ) 5
_| Reimbursement | | B T, i I | ——
statzsss | S CountuAeied 0 0 0 0 0
| Sales Tax e Tl i | I | ol
= = - = $98,787 .~ 1$139,350 | $84,307 $148,150 |  $151,150 |
4 2
| 7N
’ '\-\ r 4
; 1 ™ 4
Capital Improvements "
SR _;F

i Account Code Capital b Actual FY 2017- ‘Budgeted FY | ActualstoDate | BudgetedFY | Budgeted FY

Improvements 2018 ‘ 2018-2019 FY 2018-2019 | 2019-2020 | 2020-2021
; L&L Z9 Capital =~ . 7 | | ‘
| Project Codes Improvements & ’
| See Page 60 Structures | W 2 |
| Replacements | 0" 1,630 73000 0 173000 ©
L&L9Y Combined | 7 ' :

Project Totals |
(trucks, building ¥ : :
repairs, equipment) 0 | _;l.2_,_0_qg__§___ o 0 15000 | 15,000

iiﬁiw\?Q Infrastructure ;
& Replacememt’ . 0 15000 $15000 15000 | 15,000
N Vehicle 7 |
- .| Replacement 1l - 5000 5000 $5000 5000 5,000
¢ ﬂ ,\LIEF?’ i $6,630 $105,000 |  $20,000 $208,000 |  $35,000
‘\ 9
: \
\ |
!
\
2
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Revenue & | ActualFY2017- | Budgeted FY2018- | ActualstoDateFY | Budgeted FY2019- | Budgeted FY 2020-
_ Expenses | 2018 2019 2018-2019 | 2020 j 2021 |
CRevenue $139992 | 143,000 | Tsesass | $1a7,200 | $150200
| Expenditures (OM + | ‘T _ !
P _$105,417 | 5244350 | $104,307 | $356,150 | $186,150 |
Lighting & Landscaping Zone 9 Revenue and Expneditures = .
$400,000 :
FR )
$350,000 4
w4 4
$300,000 4
$250,000 "\ﬁ ™
$200,000 ‘ =
$150,000
$100,000 4
$50,000

S0

Actual FY 2017- Budgeted FY 2018-  Actuals to Date FY
2018-2019

2018

2019

B Revenue

Expenditures

Budgeted FY 2019-
2020

Budgeted FY 2020-
2021

Zone #9 is a Lighting and Landscapmg District which maintains the Ravenswood area of Discovery Bay.
Revenues are derived from an annual engineer’s assessment and report. The Board of Directors
approves the report and the assessment per residential property to cover the Operations and
Maintenance, Capital Improvemgnt and Reserve Budgets each fiscal year. This maintenance zone like
Zone #9 runs very Ieanly In the next fiscal year, the department will be purchasing a new play structure
and ground covering for the Ravenswood Park and new equipment to maintain the landscape areas.
Zone #9 will utilize its reserves for this purchase.
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Reserve Balances

| Projects

e utilized fo

*Funding decisions needed for future Capital Improvement Projects

r planned Capital Improvement Projects

Balances E’;’r‘f’x:‘ Year-End FY O':ﬁ:;“a’f;f{dzf;:_ Estimated FY | Estimated FY | Estimated FY [
2017-2018 2019-2020 | 2020-2021 2021-2022 -
Accounts 2019 | 5
‘ HesErves | iﬁ:g”ese“’e _ 243,883 238,883 60,883 ?/,/ﬁt‘)‘;ﬁsa "
| Operatiofal | Operational Cash 50,000 50,000 | 50,000 | 50,000 | . 50,000 i
CashFlow  Fow _ G TR A
Infrastructure | Zone9 . j
Replacement Replacement 0| 15,000 30,000 | 45,000 60,000
Infrastructure | Vehicle : " 4 '-\\ ] &
Replacement  Replacement 5,000 10,000 15,000 | 20,000 | o 725,000
. Fund - P w 5
Total Cost of
\ Planned Capital -35,000 -35,000

Lighting and Landscaping District Zone #9 maintains a reserve. This resef,vé/has been established for
emergency use or project spending for the Lighting and Landscaping District Zone #9. In addition to the
reserve, in 2017 the District developed a Vehicle_Ré\blacement Program. These funds are saved for the
future replacements of the Lighting and Landscférping District vehicles and Park Splash Pad repairs.

y \

Town of Discovery Bay CSD Fiscal

¥

\ 7 )
W, V4

Year
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Lighting & Landscaping Zone #9 Engineers Report

As part of the annual assessment process for the Ravenswood Improvement District — DB Lighting and
Landscape Zone 9, the Town of Discovery Bay Board of Directors adopted a Resolution annually, which
directed HERWIT Engineering to prepare the assessment report. HERWIT provides the Draft of the Final
Assessment Engineer’s Report to District Staff. In that report, HERWIT determined that--"based_on
operating costs (as shown on the Adopted Operating and Capital Budget for Discovery Bay Lighting and
Landscape Zone 9) the per parcel assessment. i

HERWIT Engineering lists all factors leading to the increased assessment as well as the funds needed to
maintain the reserve amount, and cover the increased cost of operations.

)

The Annual Assessment can be viewed on the Districts website at http://wWw.todE.ca.goy/.
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\

Capital Projects

The Capital Improvement Projects for Fiscal Year 2019/2020 is valued at $5,078,000. The budgeted
projects include funding necessary to properly service, maintain and support the essential functions of
District operations; continued rehabilitation of the wastewater lift stations as well as Water ‘and
Wastewater pipeline maintenance and replacements, Lighting & Landscaping Projects, and Equment
purchases. The District plans to add $580,000 for Infrastructure Replacement Funds.

The CIP is broken down into ten (10) distinct areas — Wastewater Capital Improvements; Wastewater
Structures & Improvements; Water Capital Improvements; Water Structures & Improvements;
Equipment; Building & Improvements; Zone #8 Capital Improvements; Community Center Zone #9
Capital Improvements and Infrastructure Replacement. All of the projects that are included as a part of
the CIP represent projects that continue to maintain existing mfrastructure as-well as preparing to
accommodate future development.

Wastewater Capital Improvements and Structures & Replacements \ ¢

For FY 2019/2020 the Wastewater CIP and Structures & Replacements represent elght (8) major projects
with multiple components per project for a total combined cost of$1,790,,000. These costs are allocated
to the approved CIP projects including, Lift Station Improvements,"SCADA Improvements, Plant 1
Refurbishment, Denitrification Design, Wastewater Distribution System & Maintenance, and Mainline
Piping Replacement.

\

Water Capital Improvements and Structures & Replacements

For FY 2019/2020 The Water Wastewater'CIP and Structures & Replacements includes nine (9) projects
ata total combined cost of $2,290,000. The CIP.projects include Water Supply Capacity (source, treatment
& storage) and Upgrades & Mainte‘nénge of'the Existing Water Supply Facilities, upgrading of hypo tanks

and a Water Meter Cross Connéction Survey.

Equipment Capital
The District plans to purchase a erther a wood chipper or a firebox to dispose of green waste.

{

l

Vehicle Capital & .
The District plans to purchase a new truck in fiscal year 2019/2020.

Builqu'-and Improven_f:ents Capital
In fiscal ye?ir\209/2020, the District plans to improve upon its security systems at our Water & Wastewater

‘plant facilities: The District will be implementing new electronic gates and locks at all operations facilities.
f'The Distri_qt will also be completing the needed upgrades and repairs to the building at 1037 Discovery
\Bay Boulevard.

! Infrastructure Replacement Funds
+In, fiscal year 2019/2020, the District plans to add additional funds into the infrastructure replacement

funds. $275,000 for wastewater, $250,000 for water, $35,000 for Zone 8 and $20,000 for Zone 9.
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Lighting & Landscaping Zone #8, Community Center & Zone #9 Capital

Lighting and Landscaping Zone #8 and #9 will be pay their portion of the cost for a Wood Chipper or
Firebox. The Community Center, under Zone 8, will be repairing or replacing the pool for a cost of
$260,000 (tentative cost). Zone #9 will be replacing the play structure at Ravenswood Park for a total of

$173,000.

Capital Project Listing

- Project = Project Name

(Source, Treatment and
Storage)

52 | Well 8 - Site Acquisition, CEQA,

| Exploratory, Production Well,
Pipeline, Design & Construction
for 1,800 gpm well -
Abandon and Destroy Well 5A
and Site Decommissioning

61 | Newport WTP Storage Tank -

. Site Acquisition Earthwork,
Foundation, 275,000 gallon
Tank, Pipe, Valves, Controls i
Willow Lake WTP Filter Project - |
850 gpm Filter D, second

| Backwash Tank, Recycle Pumps

; Upgrade

| Contingency for well
construction

| Upgrades and Maintenance for
Existing Water Supply Facilities
Well 4A Rehab - Maintenance -
to remove water and lack of il
Stabilization Soils- Willow Lake

| WTP y .

| Contingency for Well Rehab and

E Pump y . i‘

| Upgrade Well 4A Station Piping
and Storm Drain Discharge !
Piping & |
Water Distribution
System/Pipeline Replacements

| Mainline CIP Program Long-

Term (budget to

| 4 replace/upgrade 2-3 miles in
{ Years 6-10)

| TBD | Pantages - Kellogg Creek

A Crossing 16-inch mainline from

Discovery Pt to Point of Timber

Rd - verify schedule??

Pantages - Kellogg Creek

| Crossing 16-inch mainline from

| Cabrillo Pt to Point of Timber Rd |
- verify schedule?? !
6 inch pipeline replacement

. Lakeview Business Park (400 ft.

| Firwood to business park)

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

“TBD

TBD

Town

FY 19/20

. L2 "

$700,000

$100,000. |

_ $150,000 |

$75,000 |

$290,000

FY 20/21
Year(2)

$2,500,000

$75,000

of Discovery Bay CSD Fiscal

| Years)

FY 21/22

$1,000,000

$100,000 |

$375,000 |

$375,000 |

Year

2018-2019 Adopted

)

N

i " Gok—iﬁeadl
'R Contingency
FY 22/23 I\:Y 23/24 1 UFY24-FY29
 Year (3) !eaf,(?),;;', Years (6-10) |
et = ) .
] | v
I | 4
|
|
$700,000
$2,400,000
$2,700,000
6l|Page
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TBD

TBD

TBD

TBD

TBD

TBD

TBD

T8D

15

112

110

| Repair/Replace/Abandon?

| Underwater Crossing Laguna Ct

| Edgeview St. Andrews

| /Clubhouse

| Additional Capital

| Improvements - Water

| Distribution System &

| Maintenance
Newport & Willow Lake Water
Treatment Plant- Installation of
spill containment
curbing/diversion
Upgrade Hypo Tanks at
Newport & Willow Lake Water
Treatment Plants
Water Meter Cross Connection
Survey/Plan
Master Plans
Water Master & Asset
Management Plans
2020 Urban Water
Management Plant (state
mandated)
America's Water Infrastructure
Act (AWIA) Emergency
Response & Emergency
Preparedness Plans
Water Infrastructure
Replacement
Water Infrastructure
Replacement Fund
Booster Pump Replacement
Fund

| Generators Replacement Fund
Facility Replacement Fund

Vehicle Replacement Fund L

Annual Wastewater Lift Station i
Improvements ;

Lift Station J

Lift Station S : ,"
Lift StationH ’
Lift Station A~ ]

Lift Station C N £,
Lift Station D S

Lift Station E Y
Clarifier Rehabilitation-
4Wa§t_e_v§ter System.”

Plant 2 Clarifier #3

‘Rehabilitation > -
Clarifier Launders Cover Plant 2
Clarifier #4 Repair

Wastewater Treatment Plant 1

. Refurbishment

| Ox Ditch 1 crack sealing &
structural repair _
Ox Ditch 2 Rotor repairs, recoat

| steal
Clarifier #1 & #2 rehab

| MCC Replacement & MCC

| Standby Generator

Town

P 2

Lift Station R X 1N

. e . -

$400,000

$300,000

$25,000

$250,000

$200,000

9
$20,000

410,000 |
810,000
$10,000 |

&

Sy

$30,000

$3,000
=N

>
$200,000 3

. $20,000 )

$10,000 |
$10,000

7 $10,000 |

$150,000

$150,000
$300,000
$661,000 |

of Discovery Bay CSD Fiscal

‘ $200,000
7

$20,000

$10,000
$10,000
$10,000

$300,000

Year

$200,000

$20,000

$10,000
$10,000
$10,000

$200,000 $200,000

$20,000 $20,000

$10,000 $10,000

$10,000 $10,000

$10,000 $10,000
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122

109
113
114
124

125

TBD

87

129

131

TBD

20

130

| Influent Pump station odor
| control system

| Headworks coating, grating,
| instruments & misc.

| Storm Drain Improvements
| Pump Station W Valve/gate
. Additional Capital

Improvements - Wastewater
System & Maintenance

| Plant 2 RAS & WAS Pumping
System- Covering Structure

| Installation

| Replace Lagoon Dredge

| CCTV Van

Step Screen Headworks
Qutfall Diffuser Engineers

. report
. Outfall Diffuser Repairs

O&M Manual for plant 1 & 2
and sewer pump stations -

| needed to operate Tittle 22
| facility

| Equipment Cover Expansion
| Filtration Project

Plant 2 Paving

Channel Road Plant 1- spot
patching is needed
Denitrification Project
Denitrification Project
Upgrade UV Disinfection
Methanol Plant

Mainline Piping Replacement
235 feet of pipe replacement
(Lakeview Business Plaza from
Cherry Hills)

| Master Plans

| Wastewater Master Plan

Wastewater Infrastructure
Replacement

| Wastewater Infrastructure

Replacement Fund i
Collection Pumps & NPotors
Replacement Fund
Generators Replacement Fund
Facility Replacement Fund

| Vehicle Rep!acement Fund '

1 Buildlng Rehabll_ltatmn

' Island Building by Well 1 8

(Vlrgll s offlce)

Relocate D]strlct Office
Move District Main Office
Bunld!ng to new site due to
Willow Lake Storage Tank
Vehicle & Equipment
Purchases

| Truck
| Wood Chipper or Firebox
| District Security

Phase 1
Phase 2
Phase 3

Town of Discovery Bay CSD Fiscal

$50,000

$500,000 |

100,000

494,000
$50,000

$450,000 |

| $250,000

$200,000

$30,000

$15,000 |
$15,000 |
$15,000 |

BN

150,000

40,000

50,000 |

120,000

$120,000
$75,000
$20,000 |
$50,000 |
$250,000 |
$1,000,000 |
|
/ $5,000,000,  $2,600,000 |
$500,000", |
)
‘j
E
$200,000 $200,000 |
$30,000 $30,000 |
$15,000 $15,000 |
$15,000 $15,000
$15,000 | $15,000
250,000
150,000
Year

$1,000,000 |

$200,000 |

$30,000 |

$15,000 |
$15,000 |
$15,000 |
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80

TBD
TBD
TBD
TBD
TBD
TBD
T8D
TBD
TBD

TBD
TBD

TBD

TBD
TBD

TBD
TBD

TBD

T8D
TBD

TBD

TBD

TBD
TBD

TBD

TBD
TBD

Community Center

| Pool Refurbishment or New

| Pool - DECISION TO BE

260,000

| DETERMINED

| Tennis Courts

70,000

| Drainage Plan
| Kids Club

HVAC

| Carpet

Tennis Court Lighting-courts 1-4

| Property Fencing

| Pool Replacement Fund

Front Landscaping

Irrigation System Back of the
Community Center

Front Parking Lot

Bathroom Remodel ADA

Zone 8 Landscaping

Medians landscape
replacement

Master Plan

DB BLVD East Side Planting and
Enhancements

Clipper Drive - Planting &
Enhancements

Seal Way- Sprinkler System
upgrades )

Newport Dr. from Capstan to ,
Clipper Planting & SERy
Enhancements | &

Sand Pt Planting, Sprinklers & t "2
Enhancements . % -
Lido Circle- New Sprinklers and | § N
Plantings ) )
Willow Lake Ct- Sprinklers & )
Planting ) 7N i
Zone 8 Parks

Dog Park- PG&E Funds y ) >
Cornell Park-Remodel =~ >
Bathrooms

Baseball Field upgrades

Tree Work and Planti g

Zone 8 Equipment |

Wood Chipper/Firebox == !\
L&L Zone 8 Infrastructure
Replacement b PN
Vehicle Replacement Fund

125,000

15,000

5,000 |
30,000

5,000
30,000

| Zone'9 Parks

Play structure & Ground Cover

Replacement 173,000

| Zone 9 EqUipment

Wooﬂd Chipper/Firebox 15,000'

15,000
L&L Zone 9 Infrastructure |

: Reﬁlacement

Vehicle Replacement Fund 5,000
Splash Pad/Playground

Replacement Fund

5,000

15,000 | 15,000

Town of Discovery Bay CSD Fiscal

Year

5,000
30,000
15,000

5,000

15,000

. 9,25,000

r &

25,000

N

20,000 |

10,000
35,000
100,000

96,000

115,000
25,000

85,000
65,000

275,000
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45,000

35,000

S 40000 |

29,000 |

18,000

65,000

85,000
45,000



Public Financing Authority

A Public Financing Authority or (PFA) is a tax-exempt bond issuing authority that was created by local
governments, for local governments, with the goal of increasing and streamlining economic
development projects. PFA was established to simplify the issuance of conduit bonds.

The Town of Discovery Bay, prior to issuing Lease Revenue Bonds that will be necessary to finance large
capital projects, must first become a member of a financing authority. While there are a number of ;
financing authorities throughout the state which the District could join and become a member, it is al_so"
not uncommon for two agencies to form their own Joint Powers Authority (JPA) to facmtate the
establishment of a financing authority.

In 2012 District staff met with the staff of the Byron Bethany Irrigation District (BBID) and/bo'th parties
along with their Board of Directors decided that the two agencies create a JPA to establish a financing
authority. As a result, two separate JPA’s were formed — one for the benefit of Discovery Bay and one
for the benefit of the BBID. This provides both agencies the ability to utilize tbeJPA as a financing
authority as they deem appropriate. Each JPA is solely responsible for their.Authority.

Counsel advised that the formation of the JPA’s would mutually benefit both the Town as well as the
BBID in that either district could utilize the fmancmg powers of their respective JPA to issue Municipal
Bonds as future needs arise.

The formation of the JPA’s requires two se‘paraf\te legal pL‘I‘b|}iC entities to facilitate the creation of a new
legal entity in accordance with Article 1 of Chapter 5 of Di_vision 7 of Title 1 of the Government Code of
the State of California. It is proposed that a five-member board governs the Town of Discovery Bay JPA,
comprised of the Board of Directors for the Town and that a five-member board governs the BBID JPA,
comprised of the Board of Dlrectors for the BBID (the “Governing Board(s)").

At the time of the format|on, there were mlnlmal cost implications to the Town of Discovery. The costs
were related to staff time spent on-administrative tasks associated with meetings of the JPA. In the
future, there would be significant interest cost savings for financings associated with the JPA.
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Debt Service

The Town of Discovery Bay, prior to issuing Lease Revenue Bonds in 2012 which was necessary to finance
a large capital project, first needed to become a member of a financing authority. In 2012 The Town of
Discovery Bay created a JPA with Byron Bethany Irrigation District (BBID). ol

7y
At the time the District’s former Bond Counsel recommended the formation of a Discovery Bay JPA as-'“well
as a BBID JPA as the superior “vehicle” to structure and issue tax-exempt municipal debt issuances,
(“Municipal Bonds”). Counsel advised that the formation of the JPA’s would mutua!ly benefit both the
Town as well as the BBID in that either district could utilize the financing powers of thelr respectwe JPA
to issue Municipal Bonds as future needs arise.

)
The 2012 Municipal bonds were issued for $14,100,000. The projects under th|s bond are Ilsted below:

* to date all monies have been expended.

Total

v R N
2012 Bonded Projects <. Bond Year \ A 4 Project Cost
‘“\T\;;ter Project Improvements o ) wT—r &-u‘wﬁmatmm_—’j
' Planning & Construction of Well #7 | 2012 7/ $1,500,000.00 |
|
Wastevi;ater Project Improvements \.\ | $250,000.0b
U\rBankia Installation l 2012 I $500,000.00
lftStotion F Refiabiltgtion | 2012 | " $1,050,000.00
Influent Pump statlon I 2012 ! $400,000.00
 Re Actlvate Pump Station W | 2012 | $250,000.00 |
_'\-\ Emergency Storage Facilities | 2012 | $6,050,000.00 !
Splitter Box, Ox Ditch, Clanher, RAS Pumps at Plant 2, Standby Aerators | 2012 l $3,800,000.00
3 Newsgolar Dryer and Belt Presses | 2012 . ‘ $300,000.00
- R Contingency ] 2012 ! 7
| |
| |

*$14,100,000.00

= caoiat I
!
|

In 2017 the Dlstnct |ssued its second Municipal bond for $8,825,000. The projects under this bond are
listed below % fnvestors pald a premium for these bonds, variance between $8.825M and $8.900M.

N
~

v & R 2 2017 Bonded Projects ‘ Bond Year i Project Cost
Water Project Improvements 1 |
51
/_,f Water Meter Completion Project I 2017 ’ $1,500,000.00
: ‘Wastewater Project Improvements ' ‘
Filtration Project ‘ 2017 l $7,400,000.00
Total l [ *$8,900,000.00
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Debt Service Payments

Total

Town of Discovery Bay CSD Fiscal

Year

Debit Service Payments Bond Date Amount Paid
Deutche Bank 2012 November 2012 $139,167.40
Deutche Bank 012 April 2013 57254,233.45 _/.f’
US Bank 2012 October 2013 $559,355.55
US Bank 2012 April 2014 $266,453.90
US Bank 2012 October 2014 $5'§1,%6.04
US Bank 2012 April 2015 5263,56\5,?§
I;JS Bank 2012 % November 2015 l | . 5586,50;171)
US Bank 2012 ' l ) April 2016 ‘ 4 ; §253,919.§3
US Bank 2012 i sEﬁtember 2016 l _ i _ $568,886'.14
US Bank 2012 ! April 2017 | h _‘;‘-2;7,218.89
US Bank | 2012 ; October 2017 [ $567,173.50
US Bank 2017 1 October 2017 ' 1 /-7 $248,064.90
US Bank 2012 .April 2018 E $255,010.04
US Bank i 2017 3 April 2018 i $176,382.68
US Bank 2012 ;"— Noveiptafr 2018 | $570,155.47
US Bank 2017 | November2018 l $351,350.00
US Bank 2012 y N April 2319 ! $252,651.47
US Bank 2017 April 2019; l $173,655.85

\ - -
|

$6,310,196.10
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District Awards

The Town has earned District of Distinction, District Transparency Certificate of Excellence, and Special
District Governance Gold-Level through Special District Leadership Foundation (SDLF).

*(The District of Distinction was awarded in 2014, recertification was completed in 2016, and - 4
recertification is again in the process in 2018.) '

The Board of Directors and the General Manager of the Town of Discovery Bay have each achleved

individual recognition in SDLF Special District Governance | ¢

y e
4
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Supplemental Information

Glossary

ADOPTED OPERATING BUDGET: The official budget as approved by the Board of Directors at the start of '
each fiscal year.

APPROPRIATION: A legal authorization by a legislative body to make expenditures and to incur
obligations for specific purposes. An appropriation is usually limited in amount and to the time when it
may be expended. A \

BENEFITS: These include retirement/pension, health, life and disability insurance, worker’s
compensation, vacation, administrative, medical, and special leave of absence tlme

BUDGET: A plan of financial operation comprised of estimated expenditures for a given period (a single
fiscal year for the District) and the proposed means of financing the expenditures (through revenues)

BUDGET MESSAGE (Transmittal Letter): A written discussion of the proposed budget presented by the
Finance Manager to the Board of Directors.

CAPITAL IMPROVEMENT PROJECT: The budget unit to group all activities and costs necessary to
implement a specific capital improvement and/or acquisition. A project can include the construction,
acquisition, expansion, replacement, or rehabilitation of a physical facility or improvement. Projects
often include planning and design, land acqwsntlon and prOJect management costs related to such
facilities and improvements.

DEBT SERVICE: Established for the payment of interest and principal on all debt other than payable
exclusively from special assessments.

DEPARTMENT: A major organizational group of the District with overall management responsibility for
an operation or a group of related operations within a functional area.

EXPENSES: Decreases ijn net total assets. Expenses represent the total cost of operations during a period
regardless of the tim_irfg of related expenditures.

FISCAL YEAR: A:12-month period to which the annual operating budget applies and at the end of which a
governm"ejnt determines its financial position, the results of the operations, and adopts a budget for the
coming year. The Town of Discovery Bay’s fiscal year is from July 1 to June 30.

/FUND: A fund is defined as an independent fiscal and accounting entity with a self-balancing set of

"yaccounts, recording resources, related liabilities, obligations, reserves, and equities segregated for the
purpose of carrying out specific activities of attaining certain objectives in accordance with special

. regulations, restrictions, or limitations.

FUND BALANCE: Is an accumulation of revenues minus expenditures. Each fund maintained by the
District has a fund balance. Fund balance can be used in future years for purposes determined by City
Council.

69| Page
Town of Discovery Bay CSD Fiscal Year 2018-2019 Adopted Budget



OBJECTIVE: A simply stated, readily measurable statement of aim or expected accomplishment within
the fiscal year. A good statement of objective should imply a specific standard of performance for a
given program,

PRELIMINARY BUDGET: A budget in its preliminary preparation stage prior to review and formulation by-‘=
the Board of Director’s. In the preliminary stage, a budget forecasting current costs into the future and
new or modified spending proposals for the future. 2

PROPOSED BUDGET: The budget as formulated and proposed by Finance Manager; it is subm;tted to. the?
Board of Director’s for review and approval. :

RESOLUTION: A special or temporary order of a legislative body requiring Iess formallty that an
ordinance. ,

REVENUE: Money that the District receives as income such as utility payments fees"frorn specn‘lc
services, receipts from other governments, fines, grants, and mterest mcome E

SALARIES AND BENEFITS: Compensation paid to or on behalf of Dlstrlct employees for salaries and
wages, overtime. Benefits include health, and life. 4
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