Water & Wastewater Office Options

Town of Discovery Bay



Requirements

* The America’s Water Infrastructure Act (AWIA) was signed into law on
October 23, 2018, and is enforced by the U.S. Environmental Protection
Agency (EPA). The AWIA requires community drinking water systems
serving more than 3,300 people to develop a Risk and Resilience
Assessment (RRA) to identify risks from malevolent acts and natural
hazards within the water system. The EPA provided guidelines to cover
the areas of assessment that are required in the AWIA.

* To comply with AWIA, an official from the District must sign the
certification stating that the RRA was completed in accordance with
AWIA, and the signed certification must be submitted to the EPA water
resilience website before June 30, 2021.



Requirements/Needs

* America's Water Infrastructure ACT Risk(s) (public accessibility to
secure treatment process water & wastewater)

* Existing Board Chamber issues (size, location, privacy)

* Safety and Security (physical, doors, camera's, alarms, gates, -
Cyber and natural hazard Safety and security)

» Sufficient staff space (privacy, conference rooms)

* Room for future growth

* Energy efficient & OSHA Compliant

» Storage space (files, plans, records, cyber security) fire safety



Option 1—-STAY IN EXISTING BUILDING




Viable Option?

America's Water Infrastructure ACT
Risk(s) (public accessibility to secure
treatment process water & wastewater)

Existing Board Chamber issues (size,
location, privacy)

Safety and Security (physical, doors,
cameras, alarms, gates, - Cyber and
natural hazard Safety and security)

Sufficient staff space (privacy,
conference rooms)

Room for future growth

Energy efficient & OSHA Compliant

Storage space (files, plans, records,
cyber security) fire safety




PROS & CONS

Building is too small

Insufficient heating and air (OSHA
issues)

Floor has holes (rotting)
Walls and siding (rotting)

Security Issues (employee safety, open
water treatment plant)

no room for growth

Office location is difficult for vendors and
residents to find

Infrastructure Growth (space needed)
water tanks and Filters

Lacks parking




Option 2 — LEASING
RENTAL SPACE

LAKEVIEW BUSINESS PLAZA

Square footage available to lease — 2,284

Terms — month to month
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Option 2 — LEASING
RENTAL SPACE

HOFMANN SHOPPING CENTER g L (B S

Square footage available to lease — 2,200
or 4,800

Terms — month to month, long term
option only if the Tenant brings unit up to
current building codes




Option 2 — LEASING
RENTAL SPACE

MARINA BOARDWALK

Square footage available to lease — no
space currently available

aning




Viable Option?

America's Water Infrastructure ACT
Risk(s) (public accessibility to secure
treatment process water & wastewater)

Existing Board Chamber issues (size,
location, privacy)

Safety and Security (physical, doors,
cameras, alarms, gates, - Cyber and
natural hazard Safety and security)

Sufficient staff space (privacy, At some locations (WI”

conference rooms)

need to construct)

Room for future growth
Energy efficient & OSHA Compliant At some Iocations

Storage space (files, plans, records, At some locations
cyber security) fire safety
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AETypic Contracted to Provide Three
Design Concepts

Concept A was the preferred Conceptual Building Designs

scheme

Scheme A Conceptual Design (preferred scheme)- -

Advantages: [ ® ool o

Building Orientation
Visual Transparency
Number of Buildings
Street Frontage

Secure Parking Access

Disadvantages:
» Community Center Connection

* Proximity to Existing Trees




Viable Option?

America's Water Infrastructure ACT
Risk(s) (public accessibility to secure
treatment process water & wastewater)

Existing Board Chamber issues (size,
location, privacy)

Safety and Security (physical, doors,
camera's, alarms, gates, - Cyber and
natural hazard Safety and security)

Sufficient staff space (privacy,
conference rooms)

Room for future growth

Energy efficient & OSHA Compliant

Storage space (files, plans, records,
cyber security) fire safety




PROS & CONS

Meets necessary requirements Cost Estimate at $13M +/-



Option 4 — NEW
MODULAR BUILDING

Location —COMMUNITY
CENTER PROPERTY

Contacted design company

Picture is only an example (not TODB
design)



Option 4

. En_\iidr_oplex, Inc. our of Stockton California. Enviroplex specializes in pre-fabricated modular
uildings.

* Inorder to start the project, TODB would need to have an architect draw up plans and have
them approved through the local reviewing agency, Contra Costa County.

* Once approved and Enviroplex accepts our project, it is approximately 14-16 weeks to get the
building fabricated, brought to site, and have it constructed.

* We would need a General Contractor to trench for Gas, Electric, low voltage etc.

* They have different ceiling options to include a standard g ft. ceiling as well as a vaulted
ceiling, and a ridgeline ceiling option.

* For the construction costs, we should anticipate approximately $400-$425 a sq. foot.

* The above cost includes a concrete foundation, or we could go through a General Contractor
and have the General Contractor company provide the foundation if the price was lower than
what Enviroplex would charge.

* There are other costs for this option as well, architecture plans, parking lot, permitting,
construction management etc..



Viable Option?

America's Water Infrastructure ACT
Risk(s) (public accessibility to secure
treatment process water & wastewater)

Existing Board Chamber issues (size,
location, privacy)

Safety and Security (physical, doors,
cameras, alarms, gates, - Cyber and
natural hazard Safety and security)

Sufficient staff space (privacy,
conference rooms)

Room for future growth

Energy efficient & OSHA Compliant

Storage space (files, plans, records,
cyber security) fire safety

X

Potentially meets

Potentially meets

Potentially meets

Potentially meets

X

Potentially meets



Option 5 — PURCHASE
NEW PROPERTY WITH
OFFICE SPACE

Location —SHOPPING CENTER IN
DISCOVERY BAY

Purchase price $6.4M +/-
Square footage — approx. 38,000
Leases would pay mortgage

Existing Tenants 9 — Working with
Legal on TODB landlord
requirements
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Viable Option?

America's Water Infrastructure ACT
Risk(s) (public accessibility to secure
treatment process water & wastewater)

Existing Board Chamber issues (size, X
location, privacy)

Safety and Security (physical, doors, Few added upg rades to
cameras, alarms, gates, - Cyber and

natural hazard Safety and security) meet

Sufficient staff space (privacy, X
conference rooms)

Room for future growth
Energy efficient & OSHA Compliant

Storage space (files, plans, records,
cyber security) fire safety




PROS & CONS

Meets all required needs TODB Landlord (hire management co to
mitigate any issues)




Option 5 — PURCHASE
NEW PROPERTY WITH
OFFICE SPACE

Location —DIRT LOT ACROSS
FROMTHE COMMUNITY CENTER

Option is no longer available —
property under contract




Option 6 — REMODEL
THE COMMUNITY
CENTER

Location —COMMUNITY
CENTER PROPERTY

Quote from AET to provide
cost estimate and potential
design concept. Move
forward with quote?

More to come on this option
(called AET, waiting on
return call of expected
design turnaround)




Viable Option?

America's Water Infrastructure ACT
Risk(s) (public accessibility to secure
treatment process water & wastewater)

Existing Board Chamber issues (size,
location, privacy)

Safety and Security (physical, doors,
cameras, alarms, gates, - Cyber and
natural hazard Safety and security)

Sufficient staff space (privacy,
conference rooms)

Room for future growth

Energy efficient & OSHA Compliant

Storage space (files, plans, records,
cyber security) fire safety

More information required

More information required

More information required

More information required

More information required

More information required




PROS & CONS

Need more information Need more information




Option 7 — NEW
FACILITY AT
EXISTING SITE

Location -WILLOW LAKE ROAD

Tight space for parking and
chemical deliveries

Open to the public—Opens up for
potential for accidental or
malevolent activity

New facility construction needed
water tank, larger filters.




Viable Option?

America's Water Infrastructure ACT X (not enough space to
Risk(s) (public accessibility to secure

treatment process water & wastewater) gate Off)

Existing Board Chamber issues (size, X
location, privacy)

Safety and Security (physical, doors,
cameras, alarms, gates, - Cyber and
natural hazard Safety and security)

Sufficient staff space (privacy, Potential |y Meets
conference rooms)

Room for future growth

Energy efficient & OSHA Compliant

Storage space (files, plans, records,
cyber security) fire safety




Option 8 - EXISTING
BUILDING AT
RIVERLAKE AND DB
BLVD.

Location —CORNER OF DB BLVD
AND RIVERLAKE ROAD

- ’ﬁyﬂg_iﬂ Haist of Califarnia ==

Purchase Price — N/A

Square footage or building layout—
N/A

,’;J'I.'j".l'ﬂ_ Hvac




Viable Option?

America's Water Infrastructure ACT
Risk(s) (public accessibility to secure
treatment process water & wastewater)

Existing Board Chamber issues (size,
location, privacy)

Safety and Security (physical, doors, Pote ntiaIIy meets
cameras, alarms, gates, - Cyber and

natural hazard Safety and security)

Sufficient staff space (privacy, X Limited
conference rooms)

Room for future growth X Limited

ST Sl £ OB Conmpl More information required More information required

SergRepREs s, BENE, e More information required More information required
cyber security) fire safety




PROS & CONS

Moves us from current location Not enough parking

Building's location

Limited room for future growth

Tenants renting space
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