“Friday Letter”
To the Board of Directors
December 7, 2012

From: Rick Howard, General Manager

General Manager/Administration:

v" As the Board is aware, the signatures relating to the Addendum #4 for the DBAC purchase

project were received prior to the Board established deadline.

The Delta Community

Presbyterian Church is preparing the Development Plan Application documents and should
be able to submit them to the County next week.

v" Board Member Pease took office today at noon, consistent with State Law for Community
Service Districts. On behalf of the employees of the District and myself, I'd like to welcome

Bill to the Board!

v" Today we hosted our annual vendor appreciation event. Over 70 business partners of the
District dropped in for a continental breakfast. It is always nice to see our vendors on a
more personal level. A good time was had by all! I've attached a couple of photos, below:
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v" The new phone system was installed last week. Concerns over porting of the numbers and
possibly disruptions to the service were non-existent. The new VOIP system now allows
direct in dial, voice mail, and conference calling.

v" As a reminder to everyone, Town offices will be closed on Monday and Tuesday December
24" and 25™ in recognition of Christmas, and again on December 31%" and January 1% for
New Year’s.

v" Today marks Fairin’s 3" anniversary with the District. Congratulations Fairin!

Water and Wastewater Services

v' Conco West has only to complete the final two wall pours on the first phase of the
Dewatering project. Once we receive the new belt press and dryer buildings in the late
spring we should have our biosolids operating smoothly.

v' Today, | spoke with Gregory Harris of HERWIT Engineering about the many other capital
projects currently in the pipeline. His team of engineers and designers are working hard to
finish the plans, specification and engineering in order that we will be able to go to bid on
them early in 2013. | will have an update for the Board at our second meeting in January as
not only to the status of the current capital projects, but also an updated schedule on
those currently in design.

v Well 7 — the site search continues. A conference call is scheduled for today with all
affected parties.
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Parks and Landscape Services

v" The holiday banners went up on Tuesday morning. The banners add a nice holiday spirit as
well as a sense of community. | have had a number of positive comments from members
of the public and they seem to be a welcome addition to the streetscape. See photo,
below:

Important Dates

Upcoming important dates are as follows:

e Annual Lighted Christmas Boat Parade - Saturday December 8th at 5:00 pm. On the water
near you!

e CSD Regular Board Meeting — Wednesday, December 19, 2012 at 7:00 p.m.
e (CSD Regular Board Meeting — Wednesday, January 2, 2013 at 7:00 p.m.
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