“Friday Letter”
To the Board of Directors
March 2, 2012

From: Rick Howard, General Manager

General Manager/Administration:

v" This has been busy week! As we had three (3) weeks between Board meetings, there
will be a relatively heavy agenda this Wednesday. | anticipate approximately ten (10)
interested individuals to attend the meeting to outline their desire to fill the vacant seat
on the Board.

v On Tuesday evening, | attended the Chamber of Commerce Mixer. | was able to discuss
the Earth Day Event and drum up support for the event. See today’s Discovery Bay
Press for an article on the day’s activities. Positive news for Discovery Bay is always
nicel See attached ad to be placed in upcoming issues of the Press (space donated by
the Press).

v" On Thursday night, the ECCFPD hosted a community workshop on the need for the $197
parcel tax measure that was recently approved by their Board to be placed on the June
2012 ballot. Attendance was very light, but the information was good. The PowerPoint
presentation provided by Chief Henderson will be posted to our website.

v" Earlier this week, Calista sent the Form 700 materials to you to fill out and return to her.
The deadline for the Form 700 submittal is March 15, 2012.

Financial Services

v" Dina is working on putting the FY 2012-13 Budget Calendar together. The schedule of
dates for the Board review will come to the Board next week. The internal budget
schedule is complete and is attached for your information.

v" We have completed our FY 2011-12 mid-year budgets review. I'm pleased to report
that the budget is on target and there are no surprises. The midyear budget review will
come before you next week.

Page | 1



Water and Wastewater Services

v" | have scheduled a meeting next week and the following week with members of the
Water and Wastewater Committee in order to become familiar with the types of
financing alternatives that are available to us for the public improvements necessary to
finance the projects that are included in the master plans. | have lined up a potential
bond counsel to provide this information to us, at no cost to us.

v" As indicated last week, Veolia CCTV'd the segments of Willow Lake Road that were
impacted by the recent SSO event. There are segments that cause alarm; however,
further investigation is necessary in order to determine the extent of repairs that are

necessary.

v Our NPDES permit is up for review with the RWQCB. We are in the process of making
comments that will hopefully result in the relaxation of some of our effluent limitations,
specifically the NTU dosage limitation, currently set at 10 NTU. The final draft will be
brought to the Board once prior to submittal to the state water board.

Parks and Landscape Services

v The plans for the Highway 4 landscape improvements are in and being reviewed at this
time. They should be out to bid in the next month or so.

Important Dates
Upcoming important dates are as follows:

e ECCFPD Meeting — Monday, March 5, 2012 at 6:30p.m. — Oakley City Hall
e Next CSD Regular Board Meeting — Wednesday March 7, 2012 at 7:00 pm.
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