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A COMMUNITY SERVICES DISTRICT

President — Kevin Graves ¢ Vice-President — Bill Mayer ¢ Director — Robert Leete ¢ Director — Bill Pease ¢ Director — Chris Steele

NOTICE OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS

OF THE TOWN OF DISCOVERY BAY

Wednesday June 20, 2018

REGULAR MEETING 7:00 P.M.

Community Center

1601 Discovery Bay Boulevard, Discovery Bay, California
Website address: www.todb.ca.gov

REGULAR MEETING 7:00 P.M.

A.

ROLL CALL AND PLEDGE OF ALLEGIANCE
1. Call business meeting to order 7:00 p.m.
2. Pledge of Allegiance

3. Roll Call

PUBLIC COMMENTS (Individual Public Comments will be limited to a 3-minute time limit)

During Public Comments, the public may address the Board on any issue within the District’s jurisdiction
which is not on the Agenda. The public may comment on any item on the Agenda at the time the item is
before the Board for consideration. Any person wishing to speak must come up and speak from the podium
and will have 3 minutes to make their comment. There will be no dialog between the Board and the
commenter. Any clarifying questions from the Board must go through the President.

CONSENT CALENDAR

All matters listed under the CONSENT CALENDAR are considered by the District to be routine and will be

enacted by one motion.

1. Approve DRAFT minutes of regular meeting for June 6, 2018.

2. Approve Register of District Invoices.

3. Approve the Extension of the HERWIT Engineering Contract for Services into Fiscal Year 2018-2019.

4. Approve Annual Assessment for the Ravenswood Improvement District — DB Lighting and Landscape
Zone 9 for the Fiscal Year 2018-2019, Accept Engineer’s Report and Adopt Resolution No. 2018-07.

AREA AGENCIES REPORTS / PRESENTATION
1. East Contra Costa Fire Protection District Report.

MONTHLY WATER AND WASTEWATER REPORT — VEOLIA
1. Veolia Report — Month of May 2018.

PRESENTATIONS
1. Proclamation 17-04 — Proclaiming July 2018 Parks and Recreation Month — Parks Make Life Better.

BUSINESS AND ACTION ITEMS

1. Open the public hearing on Resolution No. 2018-08, approving the proposed Final Revenue, Operating
and Capital Budget for Fiscal Year 2018-19, close the public hearing and consider adopting Resolution
No. 2018-08.
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H. DIRECTORS’ REPORTS
1. Standing Committee Reports.
2. Other Reportable Items.

. MANAGER’S REPORT

J. GENERAL MANAGER’S REPORT
1. 20" Anniversary Celebration Pins and Shirts.
2. Cancellation of the 4" of July Board Meeting.

K. CORRESPONDENCE RECEIVED

Received — Contra Costa County Aviation Advisory Committee meeting minutes for April 12, 2018.
Received — Contra Costa County Aviation Advisory Committee meeting minutes for May 10, 2018.
Received — State Route 4 Bypass Authority meeting minutes for April 12, 2018.

Received — East Contra Costa Fire Protection District meeting minutes for April 19, 2018.
Received — East Contra Costa Fire Protection District meeting minutes for May 17, 2018.

arONE

L. EUTURE AGENDA ITEMS

M. ADJOURNMENT
1. Adjourn to the next Regular Board meeting beginning at 7:00 p.m. at the Community Center located at
1601 Discovery Bay Boulevard.

“This agenda shall be made available upon request in alternative formats to persons with a disability, as required
by the American with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown Act (California
Government Code § 54954.2). Persons requesting a disability related modification or accommodation in order to
participate in the meeting should contact the Town of Discovery Bay, at (925) 634-1131, during regular business
hours, at least forty-eight hours prior to the time of the meeting.”

"Materials related to an item on the Agenda submitted to the Town of Discovery Bay after distribution of the
agenda packet are available for public inspection in the District Office located at 1800 Willow Lake Road during
normal business hours."
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A COMMUNITY SERVICES DISTRICT

President — Kevin Graves ¢ Vice-President — Bill Mayer ¢ Director — Robert Leete ¢ Director — Bill Pease ¢ Director — Chris Steele

MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS

OF THE TOWN OF DISCOVERY BAY

Wednesday June 6, 2018

REGULAR MEETING 7:00 P.M.

Community Center

1601 Discovery Bay Boulevard, Discovery Bay, California
Website address: www.todb.ca.gov

REGULAR MEETING 7:00 P.M.

A. ROLL CALL AND PLEDGE OF ALLEGIANCE
1. Call business meeting to order 7:00 p.m. — By President Graves.
2. Pledge of Allegiance — Led by President Graves.
3. Roll Call — All Present.

B. PUBLIC COMMENTS (Individual Public Comments will be limited to a 3-minute time limit)
Public Comment Regarding:
e Financial Audited Statements related to Prop 218 compliance.

C. CONSENT CALENDAR
All matters listed under the CONSENT CALENDAR are considered by the District to be routine and will be
enacted by one motion.
1. Approve DRAFT minutes of regular meeting for May 16, 2018.
2.  Approve DRAFT minutes of special Budget meeting for May 22, 2018.
3. Approve Register of District Invoices.
4. Approve Resolution No. 2018-06 Annual Discovery Bay Lighting and Landscape Zone #8
Appropriations Limit for FY 2018/19.
Motion by: Director Pease to approve the Consent Calendar.
Second by: Director Leete.
Public Comment Regarding:
e Dollar amount for Veolia Water.
Vote: Motion Carried — AYES: 5, NOES: 0

D. AREA AGENCIES REPORTS / PRESENTATION

1. Supervisor Diane Burgis, District Il Report — Deputy Chief of Staff Lea Castleberry provided an update
regarding the East Contra Costa Fire Protection District (ECCFPD) Town Hall in Discovery Bay (June
19, 2018 beginning at 6:00 p.m.), road safety improvements, E-Bart open, construction delays. There
was discussion regarding Vasco improvements.

Public Comment Regarding:

e Letter sent regarding the P6 meetings.

2. Sheriff's Office Report — Crime Prevention Specialist Fontenot — Provided the details of the Sheriff
Report regarding the reported activity for May 2018. There was discussion regarding scam caller 1D,
shopping center security, and license plate readers.

3. CHP Report — No report.

E. LIAISON REPORTS
None
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BUSINESS AND ACTION ITEMS

1. Discussion and Possible Action regarding the Annual Review of Board Policies.

General Manager Davies — Provided the details of the existing Board Policies; important requirements for the

continuation of the Special District Leadership Foundation District of Distinction Recognition. There was

discussion regarding the review of policies; new policies under development (initial review) will be presented

to the related committee. The consensus of the Board is that the existing Board Policies have been reviewed

and are found to be sufficient.

2.  Discussion and Possible Action to Acquire the Sanitation Facilities at the Harbor Bay Condominiums
Tract No. 6274.

President Graves — Turned the meeting over to Vice-President Mayer due to conflict of interest.

General Manager Davies — Provided the background of acquiring the Sanitation Facilities at the Harbor Bay

Condominiums Track No. 6274. Track No. 6274 is not under Town ownership due to administrative

oversight by the County. There was discussion regarding the maintenance of the parcels within Harbor Bay

Condominiums.

Public Comment Regarding:

e Harbor Bay Homeowners properly charged in their property taxes (sewer) and will there be a cost
(possibly legal fees of the transfer).

e Harbor Bay Homeowners HOA has scoped each manhole, pipes and have the reports available to
the Town - President Graves speaking as a homeowner in the Harbor Bay Condominium
Association.

Motion by: Director Steele to direct staff to investigate and report back to the Board the conditions and

circumstances related to acquiring the ownership rights and maintenance responsibility of the sanitation

facilities at Harbor Bay Condominiums Tract 6274 (aka, Lot 3).

Second by: Director Pease

Vote: Motion Carried — AYES: 4 — Vice-President Mayer, Director Leete, Director Pease, Director Steele,

NOES: 0, ABSTAIN: 1 — President Graves.

3. Discussion and Possible Action regarding the Fiscal Year 2018-19 Preliminary DRAFT Operating,
Capital and Revenue Budgets.

Finance Manager Breitstein — Provided the details of the Fiscal Year 2018-10 Preliminary DRAFT Operating,

Capital and Revenue Budgets related to changes requested by the Board from the May 22, 2018 Special

Budget meeting.

Public Comment Regarding:

e Dollar amounts in the DRAFT budget, reserve funds, and the Community Center pool repair.

Staff is moving forward with the preparation of the final Budget for the June 20, 2018 Board meeting. The

Board thanked the Finance Manager and Staff for the work involved in the preparation of the DRAFT

Budget.

4. Discussion and Possible Action regarding the call for Vote for Special District Representative to the
County Wide Redevelopment Agency.

General Manager Davies — Provided the details of the vote for the Special District Representative to the

County Wide Redevelopment Agency; Staff recommends voting for Susan Morgan with Ironhouse Sanitary

District.

Motion by: Director Pease to recommend Board President Graves be directed to cast a vote for candidate

Susan Morgan as Special District Representative to the County Wide Redevelopment Agency; and direct

staff to forward the signed ballot to the Contra Costa LAFCO office no later than June 30, 2018.

Second by: Director Leete

Vote: Motion Carried — AYES: 5, NOES: 0

MANAGER’S REPORT

Water and Wastewater Manager Koehne — Provided the details of the Hazardous Waste Event, Saturday,
June 16, 2018 and the water reduction report for the month of May is 35%.

Recreation Programs Supervisor Kaiser — Provided details regarding a successful Summer Jam and a video
of a Monarch Butterfly at the Monarch Butterfly Waystation.
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DIRECTORS’ REPORTS

1. Standing Committee Reports

Director Steele — Commented on the Summer Jam Event; very well organized.
Vice-President Mayer — Provided the details of the June 4, 2018 ECCFPD meeting.
2.  Other Reportable Items

GENERAL MANAGER’S REPORT
General Manager Davies — Provided details regarding the 20" Anniversary on June 23, 2018, and updated
the Board that the 1% meeting in July (July 4™) will be cancelled due to Holiday.

CORRESPONDENCE RECEIVED
1. Received from the Byron Municipal Advisory Council DRAFT meeting minutes from March 28, 2018.

FUTURE AGENDA ITEMS

The regular meeting adjourned at 7:45 p.m. to the Closed Session.

OPEN SESSION DISCLOSURE OF CLOSED SESSION AGENDA
(Government Code Section 54957.7)
Legal Counsel Streeter — The Board is how adjourning into closed session regarding item M-1.

CLOSED SESSION:

1. Conference with Legal Counsel—Anticipated Litigation Pursuant to Government Code Section
54956.9(b)
One Potential Case

RETURN TO OPEN SESSION; REPORT ON CLOSED SESSION
(Government Code Section 54957.1)
Legal Counsel Streeter — Reporting from Closed Session on item M-1 and there is no reportable action.

ADJOURNMENT
1. The meeting adjourned at 7:50 p.m. to the next regular meeting of June 20, 2018 beginning at 7:00 p.m.
at the Community Center located at 1601 Discovery Bay Boulevard.

/lcmc — 06-07-18
http://www.todb.ca.gov/agendas-minutes
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Meeting Date

Town of Discovery Bay

“ H H i ict”’
‘A Community Services District June 20, 2018

STAFF REPORT

Prepared By: Dina Breitstein, Finance Manager & Lesley Marable, Accountant
Submitted By: Michael R. Davies, General Manager

Agenda Title

Approve Register of District Invoices.

Recommended Action

Staff recommends that the Board approve the listed invoices for payment.

Executive Summary

District invoices are paid on a regular basis, and must obtain Board authorization prior to payment. Staff recommends
Board authorization in order that the District can continue to pay warrants in a timely manner.

Fiscal Impact:

Amount Requested $ 256,159.60
Sufficient Budgeted Funds Available?: Yes (If no, see attached fiscal analysis)
Prog/Fund # See listing of invoices. Category: Operating Expenses and Capital Improvements

Previous Relevant Board Actions for This Item

Attachments

Request For Authorization to Pay Invoices for the Town of Discovery Bay CSD 2017/2018.
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For The Meeting On June 20, 2018

Town of Discovery Bay CSD
For Fiscal Year’s 7/17 - 6/18

Veolia Water North America
The Weist Law Firm
Neumiller & Beardslee

City Of Brentwood

WorleyParsons Group, Inc.

U.S. Bank Corporate Payment System

Town of Discovery Bay, CSD
Office Team

Badger Meter

Freedom Mailing Service, Inc
Tee Janitorial & Maintenance
R & B Company

Leslie's Pool Supplies, Inc.
Big Dog Computer

Karina Dugand

Discovery Bay Designs
Univar

Brentwood Ace Hardware

Water Meter Installation Payment Return

Mt. Diablo Resource Recovery
Verizon Wireless

Paul E. Vaz Trucking, Inc.
Matrix Trust Co TPA# 207
American Retrofit Systems
Office Depot

Luhdorff & Scalmanini

Carol McCool

Department of Justice
ReliaStar Life Insurance Company
Cintas

Comcast

MailFinance

Big B Lumber

Discovery Pest Control
Denalect Alarm Company
Water Utility Customer
Michael Davies

Elizabeth Samano

Sue Heinl

$131,493.02
$20,000.00
$19,676.00
$15,131.44
$14,421.78
$12,652.30
$10,357.72
$6,466.67
$5,410.31
$2,717.60
$2,054.00
$1,603.61
$1,531.74
$1,453.75
$1,335.00
$1,306.07
$975.12
$873.75
$819.90
$789.56
$709.31
$567.56
$521.87
$465.00
$430.55
$306.25
$294.00
$294.00
$275.00
$271.49
$221.03
$214.58
$164.85
$99.00
$96.00
$64.02
$35.97
$35.22
$24.56

$256,159.60
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Meeting Date

Town of Discovery Bay

“A Community Services District”

STAFF REPORT

June 20, 2018

Prepared By: Dina Breitstein, Finance Manager
Submitted By: Michael R. Davies, General Manager

Agenda Title:

Approve the extension of the HERWIT Engineering Contract for services into Fiscal Year 2018-2019.

Recommended Action:

Approve the Contract with HERWIT Engineering to continue to provide Contract Engineering Services for the
Wastewater Division of the Town of Discovery Bay.

Executive Summary:

HERWIT Engineering provides the District with the needed Engineering work for the Wastewater Services Division of
the Town of Discovery Bay. In the coming Fiscal Year the Capital Improvement Project list request services from
HERWIT to perform and provide support for a number of projects under the following categories:

Annual Lift Station Improvements

Wastewater Treatment Plant 1 Refurbishment

Improvements-Wastewater Distribution System & Maintenance

Filtration Project

Wastewater SCADA Improvements

Enclosed is HERWIT’s proposed Scope of Work and Fee Schedule for continuation of General Engineering Services for
FY 2018/19. A main component of work under the General Engineering Services has been to provide assistance to the
District with the Wastewater Treatment Plant Refurbishment and the O&M manual as well as other various capital
improvement projects. The enclosed scope of work and proposed budget is to extend the assistance provided under
General Engineering Services and continued improvements and maintenance services for FY 2018/19.

The attached documents provide the basis for the budget estimate. The budget estimate is considered appropriate and
as a not-to-exceed amount unless specifically approved in advance and in writing by the District. The proposed amount
of $75,000 includes HERW!IT’s labor rates and miscellaneous expenses. HERWIT will continue to bill monthly for labor
and materials, only as incurred, in accordance with HERWIT’s fee schedule.

HERWIT’s Fee Schedule remains flat for fiscal year 18/19. In general, HERWIT keeps Discovery Bay's rate $10 below
his standard rate to all other clients which is $195 and hour.

Fiscal Impact:

Amount Requested $75,000
Sufficient Budgeted Funds Available?: Budgeted in FY 18/19
Prog/Fund # Category: Contract Services

Previous Relevant Board Actions for This Item:

Attachments:

Exhibit A Scope of Work and Fee Schedule.
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EXHIBIT A
SCOPE OF WORK

DISTRICT ENGINEER
ENGINEERING SUPPORT SERVICES
FOR THE

DISCOVERY BAY COMMUNITY SERVICES DISTRICT

The purpose of this Scope of Work is to provide engineering support services, on an as- needed
consulting bases, as District Engineer for the Discovery Bay Community Services District.

CONSULTANT’S SERVICES

The CONSULTANT shall perform the following tasks in carrying out these services and shall
perform all services in a manner consistent with the standards of the industry.

TASK 1- ENGINEERING SUPPORT SERVICES AS DISTRICT ENGINEER

1.1. PLAN CHECKING: Consultant shall review all subdivision plans and construction
documents for wastewater facilities ultimately owned by the District. Consultant shall
review, and return signed copies of each submittal to the District for distribution to
project applicants. Where possible, Consultant’s comments shall be summarized on a
comment sheet attached to one submittal copy.

1.1.1. Consultant shall review construction documents for construction materials and
methods acceptable to the District as they relate to the construction of wastewater
facilities only, including pipe lines, sewers systems, wastewater plants,
wastewater pumping stations, as well as other ancillary facilities directly
supporting wastewater facilities such as electrical and control buildings.

1.1.2. The following submittals will not be reviewed by the Consultant: Temporary
Construction Submittals including shoring submittals.

1.1.3. The Consultant shall maintain a file of all project plans and submittals.

1.1.4. The Consultant’s review of plans and submittals shall be completed, and review
comments sent to the District within twenty-five (25) calendar days following the
receipt of the submittal in the Consultant’s office. If for any reason the review
cannot be performed within this twenty-five (25) day calendar day period,

Consultant shall notify the District and give reason for the delay.

1.1.5. The Consultant’s review is not intended as acceptance of the work if plans and

EXIBIT A - Dist-Eng-SCOPE-R1.doc Page 1 of 4
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submittals contain errors, omissions, or inconsistencies not discovered by
Consultant, nor is the review intended to relieve the submitting applicant of his
full responsibility for proper engineering and design, nor is the review intended to
ensure or guarantee lack of errors, omissions, or inconsistencies in submitted
construction documents.

1.2. FIELD INSPECTIONS: Consultant shall provide field inspection services including the
following:

1.2.1. The Consultant shall inspect the construction of wastewater facilities including
sewers, manholes, pipelines, pump stations, treatment plants, and support
facilities as requested by the District.

1.2.2. The Consultant shall be present during a single final project “walk-through”
inspection with the District. Consultant shall participate in review and
development of final inspection “punch-list.”

1.3. TESTING, REVIEW, and WITNESSING: The Consultant will perform review of
procedures and witness testing of mechanical and electrical facilities including the

following:

1.3.1. The Consultant shall witness the testing of wastewater facilities including
mechanical and electrical equipment as requested by the District.

1.4. ATENDANCE AT MEETINGS: The Consultant shall attend meetings as District
Engineer including the following

1.4.1. Construction Meetings. Consultant shall attend and participate in certain project
meetings at project sites in order to keep abreast of construction activities and be
involved in questions which may arise concerning construction quality as
requested by the District. During construction site visits, Consultant shall observe
construction progress and shall discuss with Construction Manager relevant
construction issues.

1.4.2. Special Meetings. CONSULTANT shall attend special meetings to discuss and
assist in resolving any construction issues as requested by the District.

1.4.3. District Board Presentations. Attend and update District Board as requested.

1.5. GENERAL ADMINESTRATIVE SERVICES. Consultant shall furnish general
administrative services to remain current on District projects and to provide for
organized execution of work and retrieval of information. Such services shall include
the following:

EXIBIT A - Dist-Eng-SCOPE-R1.doc Page 2 of 4
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1.5.1. Review and route, as appropriate, Project correspondence furnished by the
Construction Manager and other entities. Maintain a logical and retrievable
filling system.

1.5.2. Serialize correspondence and other project documentation transmittals. Identify
subject on correspondence and transmittals in accordance with a subject
identification procedure established by the Construction Manager.

1.5.3.  Provide DISTRICT each month during the term of this Project, a brief written
progress report on the services performed. Such reports shall include the
cumulative percentage of the overall budget expended hereunder, a brief
description of the work performed during the reporting period, and such other
information as may be appropriate.

1.6. PROJECT DESIGN: The Consultant shall prepare plans and specifications for the
construction of wastewater facilities to support District activities as requested by the
District. Consultant shall prepare a separate scope and fee estimate for such services to
be approved by the District. When design services are performed, they shall be
completed in the following manner:

1.6.1. CONSULTANT shall prepare a set of civil, mechanical, structural, and electrical
design drawings and technical specifications (CSI format) suitable for assignment
by the owner to a general contractor for construction.

1.6.2. The drawings shall conform to Consultant’s typical CADD guidelines.

1.6.3. Plans and specifications shall include the technical information required for the
construction of the civil, mechanical, electrical, and structural facilities.

1.6.4. Preparation of the plans and specifications shall include the submittal of 30 and
90 percent complete documents for review by the District, as well as 100 percent
complete documents, incorporating the Districts comments.

1.6.5. Consultant shall deliver the reproducible technical specifications and construction
drawings for the each project. Electronic files shall also be delivered to the
District.

1.6.6. CONSULTANT shall prepare an estimate for the construction cost of the work at
the 30 percent and 90 percent completion stages of the project.

1.6.7. Bid Period Assistance: Consultant shall assist the District prior to awarding
construction contracts by:

1.6.7.1.  Responding to questions from prospective General Contractor’s prior to
OWNER awarding contract.

EXIBIT A - Dist-Eng-SCOPE-R1.doc Page 3 of 4
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1.6.7.2.  Preparing addenda.

1.6.7.3.  OWNER shall be responsible for distribution of original documents and
addenda to prospective General Contractor’s.

1.6.8. Engineering Deliverables: Consultant shall provide the following deliverables as
part of design services:

1.6.8.1. 30 percent (30%) design plans and technical specifications (2 copies).
1.6.8.2. 90 percent (90%) design plans and technical specifications (2 copies).

1.6.8.3.  One hundred percent (100 %) design plans and technical specifications
(reproducible originals).

1.6.8.4.  Addenda to plans and specifications (reproducible originals).

1.7.  PROCESS ASSISTANCE: Consultant shall inspect and make recommendations for
improvements to wastewater collection and treatment systems as requested by the
District.

1.8.  PERMIT AND PUBLIC AGENCY ASSISTANCE: Consultant shall assist the
District in negotiating with and permitting facilities through other public agencies as
requested by the District. Such work to include Environmental Impact Report (EIR)

review, permit negotiations, permit applications, and meetings and correspondence
with other public agencies.

1.9.  Assist the District with water facilities or other facilities as requested.
PROJECT PERSONNEL
2. Consultant shall assign the following project personnel to this project:
2.1.  Kurt A. Gardner, a registered civil engineer, shall serve as project manager for the
Consultant and shall personally oversee the performance of Consultant’s Services.
Mr. Gardner shall be responsible for civil engineering services.
2.2.  Gregory P. Harris, a registered mechanical engineer, shall be responsible for
mechanical engineering services and civil engineering services under the direction of

the project manager.

2.3.  Subconsultants: Consultant shall hire subconsultants in other engineering disciplines
as required to assist in performing support services under this contractor.

EXIBIT A - Dist-Eng-SCOPE-R1.doc Page 4 of 4
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HERWIT

ENGINEERING

EXHIBIT A FEE SCHEDULE

711717 - 6/30/19

Personnel

Engineering {Process, Mechanical, Civil)
Engineering (Eiectrical - Structural)
Drafting, Word Processing

Other Direct Costs

Travel, $/mi

Subcensultants

internal Printing

Misc. travel and other indirect expenses

RiDiscoBay\Dist- EnglAdmin'2017-2018 Fee ScheduleDBTSD xlsx

6200 Center Street, Ste. 310

Clayton, CA 94517
PHN (925} 672 6599
FAX (925) 6726051

Hourly Rate

$185.00
$150.00
$95.00

Federal Reimbursement
Cost + 10%
@ direct cost
@ direct cost

1of 1
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Meeting Date

Town of Discovery Bay

“A Community Services District”

STAFF REPORT

June 20, 2018

Prepared By: Dina Breitstein, Finance Manager
Submitted By: Michael R. Davies, General Manager

Agenda Title

Approve Annual Assessment for the Ravenswood Improvement District — DB Lighting and Landscape Zone 9 for the
Fiscal Year 2018-2019, Accept Engineer’s Report and Adopt Resolution No. 2018-07.

Recommended Action

Accept Engineer’s Report and Adopt Resolution No. 2018-07 authorizing the Intent to Levy and Collection of Annual
Assessments for the Ravenswood Improvement District — DB Lighting and Landscape Zone 9 for the Fiscal Year 2018-
2019 and set the Public Hearing for July 18, 2018 at 7:00 p.m. located at 1601 Discovery Bay Boulevard.

Executive Summary

As part of the annual assessment process for the Ravenswood Improvement District — DB Lighting and Landscape Zone
9, the Town of Discovery Bay Board of Directors adopted Resolution 2018-03, which directed HERWIT Engineering to
prepare the assessment report. HERWIT provided the Final Assessment Engineer’s Report to District Staff on June 11,
2018. In that report, HERWIT determined that based on operating costs (as shown on the Adopted Operating and
Capital Budget for Discovery Bay Lighting and Landscape Zone 9) the per parcel assessment should be set at $658.50
which is below the allowable maximum assessment for Zone 9.

Factors leading to the assessment of $658.50 ($658.50 in FY 17/18, an increase of $0.00) are: maintaining our reserve
amount with 1.3 years of funds, and covers the cost of operations. The reserves protect DB Lighting and Landscape
Zone 9 from any expensive repairs and maintenance in regards to the assets of the zone such as the landscaping, park
structures and the splash pad. The recommended assessment upholds the Fiscal Year 2018-2019 budget and
prudently maintains the reserve balance.

Staff requests direction from the Board of Directors regarding the increase of the DB Lighting and Landscape Zone 9
Assessment. If no change to the report is required; then staff requests that the attached Resolution, which approves
HERWIT’s report and proposed assessments, be approved and adopted. The Public Hearing approving the Levy of the
annual assessment will be held on the July 18, 2018 at the regular scheduled Board meeting.

Fiscal Impact:

Amount Requested - None
Sufficient Budgeted Funds Available?: N/A

Previous Relevant Board Actions for This Item

Approval and Adoption of Resolution 2018-03 Directing HERWIT Engineering to prepare annual assessment report for
the Ravenswood Improvement District (DB L&L #9) — 2018-2019.

Attachments

Resolution 2018-07
Final Assessment Engineer's Report by HERWIT Engineering, Dated June 2018
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TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT

RESOLUTION NO. 2018-07

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE TOWN OF DISCOVERY BAY,
A CALIFORNIA COMMUNITY SERVICES DISTRICT
INTENT TO LEVY AND COLLECT AN ANNUAL ASSESSMENT
FOR THE RAVENSWOOD IMPROVEMENT DISTRICT — DB L&L ZONE #9
FOR THE FISCAL YEAR 2018-2019

WHEREAS, the Board of Directors of the Town of Discovery Bay Community Services District (CSD),
pursuant to a development agreement with the developer of that subdivision known as Ravenswood formed a
landscaping, park, lighting and open space district, for the purpose of providing for the operation and maintenance of
landscaping, park, lighting and open space installed in said subdivision by developer; and

WHEREAS, said subdivision is generally located along Blake Court, Coleridge Way, Wilde Drive,
Shakespeare Court, Slifer Court and Seuss Court, and

WHEREAS, the Board of Directors now desires to declare its intention to levy an annual assessment within
such district.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Town of Discovery Bay CSD as
follows:

1. The Board of Directors of the Town of Discovery Bay CSD, in an effort to deter crime, provide
traffic safety, aid law enforcement, and provide a better neighborhood environment has formed
an assessment district pursuant to California Streets & Highway Code, Division 15, Part 2,
sections 22500 and following, and to levy and collect assessments there under, pursuant to
Resolution 2005-03.

2. The improvements, the operation and maintenance of which are intended to be funded by the
assessments levied by the proposed assessment district, include all expenses associated with
the maintenance and operation of non-privately owned landscaping, park, lighting and open
space in the subdivision known as Ravenswood.

3. The assessment district consists of that property generally described as Subdivision 8710-
Ravenswood being a subdivision of a portion of the Northwest quarter of Section 26, Township
1 North, Range 3 East, Mount Diablo Meridian as recorded in Book 458 of Maps, Pages 1-15,
Contra Costa County Records.

4. The designation for the assessment district is “Ravenswood Improvement District” -DB L&L
Zone #9.

5. HERWIT Engineering has prepared and filed with the Secretary of the Board of Directors a
report detailing the full and detailed designation of the improvements, and the boundaries of,
and the proposed assessments upon assessable lots and parcels of land within, the
Ravenswood Improvement District, and the Board of Directors hereby adopts and approves
said report.

1
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6. A hearing by the Board of Directors on the question of levy of annual assessments of the
Ravenswood Improvement District -DB L&L Zone #9 for the fiscal year 2018-2019 year will be
held at 7:00 p.m., on July 18, 2018 at the Community Center located at 1601 Discovery Bay
Boulevard, Discovery Bay, CA 94505.

PASSED, APPROVED AND ADOPTED THIS 20" DAY OF JUNE 2018

Kevin Graves
Board President

I hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery
Bay Community Services District at a regular meeting, held on June 20, 2018, by the following vote of the Board:

AYES:
NOES:
ABSENT:
ABSTAIN:

Michael R. Davies
Board Secretary
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Date: June 2018

Assessment Engineers Report
For
Landscape, Park, Lighting and Open-Space District DB L&L #9, Zone #1

Subdivision 8710 (Ravenswood)

Pursuant to Governmental Code 61710 and procedures of the Landscaping and Lighting District Act of 1972,
the Town of Discovery Bay Community Services District (CSD) is responsible for the Landscape, Park,
Lighting and Open-Space District DB L&L #9 submits this “Assessment Engineers Report” for the 2018-2019
year, which consists of five (5) parts as follows.

PART A. Plans and Specifications

This part describes the improvements in this District. The plans, drawings and specifications are on file in the
Town of Discovery Bay CSD District Office. A listing of these documents and drawings are outlined in the
original Assessment Engineers Report approved in 2006.

PART B. Estimate of Cost

This part contains an estimate of the cost of proposed improvements, including incidental costs and expenses in
connection therewith, is as forth on the lists, which are on file in the Town of Discovery Bay CSD District
office.

PART C. Method of Apportionment of Assessment

This part contains the method by which the undersigned engineering firm has determined the amount proposed
to be assigned against each parcel, based upon parcel classification of land within this District, in proportion to
the estimated benefits to be received. This listing is also on file in the Town of Discovery Bay CSD District
office.

PART D. District Diagram of Assessment
This part by reference of a diagram shows the parcel lot numbers that are within this District.

PART E. Property Owner List & Assessment Roll
The listing of Assessed parcels and their owners are on file in the Town of Discovery Bay CSD District office.

Engineers Assessment Report for 2017-2018 year

During this time period the DB L&L #9, Zone #1 District financial report shows estimated end of year totals as
follows:

$ 147918 Annual assessments & investment revenue was received

$ 145,541 Annual expenses grounds maintenance, capital improvements, and administrative expenses.

A copy of the income and expenses is attached to this report.

$ 257,768 Fund total after 2017-2018 annual expenses.

Note: The expenses were higher for the 2017-2018 fiscal year than the previous fiscal year due to increases in

O&M expenditures. The expenses for the 2017-2018 fiscal year were less than the assessment and revenue
collected, resulting in an increase in the District’s reserve account.

2018_2019_Engineers_Rpt_for L_L__ 91 - F.docx Page 1 of 2
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Current Assessment

The 2017-2018 fiscal year assessment per parcel based on the engineer’s formula defined in the Assessment
Engineers Report adopted in 2006 is $658.50 per parcel. This is greater than the initial year assessment as
defined in the Assessment Engineers Report due to increases in maintenance and utility costs, and to rebuild the
reserve account balance which had dropped significantly due to large capital improvement projects.

Inflation Adjustment to Maximum Assessment

The maximum assessment defined in the Assessment Engineers Report adopted in 2006 is $501 per parcel based
upon build out of the facilities and maintenance of the storm water basins. As specified in the Assessment
Engineers Report, the maximum assessment is escalated annually by the consumer price index for San
Francisco-Oakland-San Jose. At the time of preparation and adoption of the Assessment Engineers Report, the
CPI index as published by the Bureau of Labor Statistics (BLS) for the Consolidated Metropolitan Statistical
Area (CMSA) covering San Francisco — Oakland — San Jose reported for April 2006 was 208.9. The base year
for the index is an average of 1982, 1983, and 1984 (hence 1982-1984=100). On April 2018, the same CPI index
is reported as 283.42. Based upon the change in the CPI, the new maximum assessment allowed for the 2018-
2019 fiscal year is $ 679.70.

Calculation of Maximum Reserve Account Balance

As stated in the adopted Assessment Engineers Report, the total funds in the reserve account are limited to
200% of the total funds collected by the District’s not to exceed annual assessment. The new maximum not to
exceed annual assessment allowable for the 2018-2019 fiscal year is $ 679.70. This assessment is equally
assessed to 203 parcels for an annual total of $ 137,979.10. Therefore, the maximum Reserve Account Balance
is $ 275,958.20. After the reserve account has accrued to the maximum amount, any money received by the
District in excess of annual maintenance and administrative costs will be returned to the property owner in the
form of a reduced assessment in the following fiscal year.

New Assessment for 2018-2019 Fiscal Year

The District will incur normal expenses for the maintenance of the landscape District this year. The District will
incur higher than normal charges for capital improvements to rehabilitate existing park facilities this fiscal year.
The estimated budget for 2018-2019 is $ 229,350. This equates to $ 1,129.80 per parcel for all 203 parcels,
which is greater than the maximum allowable assessment of $ 679.70 per parcel, or $ 137,979.10 maximum
assessment.

Based on this report, the assessment for 2018-2019 tax year should be $ 658.50 to minimize the decrease in the
reserve fund balance. The assessment for the 2018-2019 fiscal year is then $ 658.50 per parcel applied equally
to all 203 parcels as defined in the adopted Assessment Engineers Report.

2018_2019_Engineers_Rpt_for L_L__ 91 - F.docx Page 2 of 2
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Town of Discovery Bay, CA
Water &Wastewater

The 8th Year of Our Partnership

MONTHLY OPERATIONS REPORT
May 2018

3 199 Days of Safe Operations
1545,439 worked hours since last recordable incident

TRAINING:

e Safety
o West Monthly Regional Safety Webinar
o PPE
o Heat Stress

e Operation
o None this month

REPORTS SUBMITTED TO REGULATORY AGENCIES:

e Monthly Discharge Monitoring Report (DMR)
e Monthly electronic State Monitoring Report (eSMR)
e Monthly Coliform Report, State Water Board (DDW)
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WATER SERVICES

Groundwater Well:

1B - Active

2 — Active

4 — Active

5B - Active (Standby only)
6 — Active

7 - Active

2018 Monthly Water Production Table (MG):

January February March April May June
41 46 41 53 93
July August September October November | December
Water Production
200
€ 150
=
2 100 ——2013
o
:E 50 == Last 12 month
0
June JULY AUG Sep Oct Nov Dec JAN FEB MAR APR MAY
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Reduction
60
“ S
N e
20
0
June July AUG Sep Oct Nov Dec Jan Feb Mar Apr May
Chemical Usage:
Hypo Purcased
7000
6000 /A\‘
5000 X \
4000 \ / e ToOtal
3000
2000 ¥‘4vA—/
1000
0 T T T T T T T T T T T 1
JUNE JULY AUG Sep Oct Nov Dec Jan Feb Mar  Apr  May

Bacteriological Test Results:

Routine Bacteria | No. Total Coliform| No. Fecal/E. coli Brown Water Fire Hydrant
Samples Collected | Positives Positives Calls Flushing
e 20 e 0 e 0 e 0 e 1
3
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WASTEWATER SERVICE

Wastewater Laboratory Analysis

WW Effluent Permit April May
Parameter Limits Lab Data Lab Data

Flow, MG Effluent, monthly total ] 41 42
Flow, MG Daily Influent Flow, avg. N/A 1.4 1.4
Flow, MG Daily Discharge Flow, avg. 2.35 1.1 1.1
Effluent BODs, Ibs/d, monthly avg. 350 11 12
Effluent TSS, Ibs/d, monthly avg. 200* 11
Effluent BODs, mg/L, monthly avg. 20
Effluent TSS, mg/L, monthly avg. 10*
Total Coli form 7 day Median Max 23 ND ND
Total Coli form Daily Maximum 240 ND ND
% Removal BODs, monthly avg. 85% min. 99% 99%
% Removal, TSS, monthly avg. 85% min. 99% 99%
Electrical Conductivity, umhos/cm annual avg. 2100 2170 2180

*New TSS Limit went into effect

National Pollution Discharge Elimination System (NPDES):

NPDES Related
Excursions

Permit Parameter

NPDES Parameter
Limit

Actual Parameter
Result

e O

e N/A

e N/A

e N/A
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COLLECTION
Lift Station Status:
# of Active # of Inactive SSO Wastewater
Lift Stations Lift Stations Received (MG)
e 15 e O e 0 e 42

Sewer System:

Performed weekly lift station inspections

Collection sanitary sewer line assessment scheduled for Aug.
flushed/CCTV will be performed after assessment
manhole & covers will be inspected during assessment.

MAINTENANCE

Preventive and Corrective:

Work Orders
350
300
250 /

\ === Closed Out
200
150 == Hours
100
50
0
JUNE JULY AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
5
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WO Backlog
30
25
20
~~Less 30
15 ~@—=Over 30
10
5 +
Q
JUNE Juwy AUG SEP Oct NOV DEC JAN FEB MAR APR MAY
Call & Emergency Responses
Call Outs Emergencies
5 0
Regular Hours Overtime
1925 15
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WWTP
WTP
WL
NP
VFD
WO
PLC
L/S
SSO
BOD
TSS
MGD
mg/l
CCTV
PPM
RAS
WAS

uv

TERMS
WASTEWATER TREATMENT PLANT
WATER TREAMENT PLANT
WILLOW LAKE
NEWPORT
VARIABLE FREQUENCY DRIVE
WORK ORDER
PROGRAMMABLE LOGIC CONTROLLER
LIFT STATION
SANITARY SEWER OVERFLOW
BIOLOGICAL OXYGEN DEMAND
TOTAL SUSPENDED SOLIDS
MILLION GALLONS PER DAY
MILLIGRAMS PER LITRE
CLOSED CIRCUIT TELEVISION
PARTS PER MILLION
RETURN ACTIVATED SLUDGE
WATSE ACTIVATED SLUDGE

ULTRAVIOLET LIGHT
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TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT
17-04

A PROCLAMATION OF THE TOWN OF DISCOVERY BAY
PROCLAIMING JULY 2018 AS PARKS AND RECREATION MONTH
Parks Make Life Better!

WHEREAS, Town of Discovery Bay is a small town in East Contra Costa County; and

WHEREAS, Parks and Recreation makes lives better and are an integral part of vibrant
communities; and

WHEREAS, Parks provide energizing places for families and friends, individuals and groups, and
are the places anyone can be active, live healthier, connect with nature and celebrate together; and

WHEREAS, residents value recreation as it provides positive alternatives for children and youth
to reduce crime and mischief especially during non-school hours; and

WHEREAS, Children, adults and seniors benefit from a wide range of services, facilities and
programs provided by the Town of Discovery Bay; and

WHEREAS, The Town of Discovery Bay urges all residents to recognize that parks and
recreation enriches the lives of its residents and visitors as well as adding value to the community’s
homes and neighborhoods; and

WHEREAS, July is celebrated across the nation as Parks and Recreation Month;
NOW THEREFORE BE IT RESOLVED, that I, Kevin Graves, President of the Board of Directors,
along with my fellow Board Members, do hereby proclaim July 2018 as Parks & Recreation Month, and

Parks Make Life Better, and in doing so, urge all its citizens to use and enjoy its parks, trails, open
space, facilities, and recreation opportunities

APPROVED AND ADOPTED THIS 20" Day of June 2018.

Kevin Graves, Board President
Town of Discovery Bay
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Town of Discovery Bay
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L 4 ‘A Community Services District June 20, 2018

e Sy STAFF REPORT

Prepared By: Dina Breitstein, Finance Manager
Submitted By: Michael R. Davies, General Manager

Agenda Title

Consideration of Annual Fiscal Year 2018-19 District Operating, Capital and Revenue Budgets and Adoption of
Resolution 2018-08.

Recommended Action

Adopt the FY 2018-19 Operating, Capital and Revenue Budgets and Adopt Resolution 2018-08.

Executive Summary

At the Budget Workshop on May 22, 2018, the Board of Directors were presented with the fiscal year 2018-19 proposed
budget to review and provide input to staff regarding the Town of Discovery Bay’s revenue and spending plans for the
coming Fiscal Year. At that meeting, the Board walked through the presentation of the various components of the
budget, including the programs, goals, and milestones. All changes that were made to the budget at the meeting have
been incorporated into the current budget document.

For this coming fiscal year, the budget document continues to reflect the same two-year forecast as has been the case
for the past two budget cycles. Staff has found the two-year budget process to be extremely beneficial for longer term
planning purposes. The Capital Improvement Program continues to be a five-year plan allowing staff to more accurately
plan for future capital expenses. While the Board is presented with a two year budget, only the upcoming fiscal year
budget will be adopted. Each successive year’s budget will result in the adoption of that year’s budget prior to the next
fiscal year.

Administration, Water & Wastewater Division
The FY 2017-18 projected O&M expenditures (including debt service) are $7,465,802 and the projected Capital (CIP)
projects total $3,826,173.

The Five (5) Year Capital Improvement Program Budget was prepared using the Water and Wastewater Master Plans
as the primary project list and the RWQCB mandated projects. For FY 2018-19, the proposed CIP is $3,826,173 (less
carryover encumbrances from prior year projects that will be re-budgeted). The District continues to fund the
Infrastructure Reserve funds for future emergency and/or infrastructure replacement needs. This fiscal year the District
will fund $525,000 for the water and wastewater divisions.

Revenues for the enterprise funds are sufficient to provide operating capital into the coming year with a rate increase.
For the FY 2018-19 year, the water rate increase is 12% and 4% for wastewater, these are consistent with the five-year
rate structure in the adopted water and wastewater rate studies.

Lighting & Landscaping and Recreation Divisions

As always the Parks, Landscape and Recreation budgets will continue to be closely monitored. Lighting & Landscaping
Zone #8 O&M budget is $396,200 with a CIP budget of $115,000. The Recreation Department's O&M budget is
$386,650 with a CIP budget of $283,000.

“Continued to the next page”
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Lighting & Landscaping Zone #9's O&M budget is $139,350 with a CIP budget of $105,000 including infrastructure
replacement funds for future needs.

Staff is available to address any questions at this time.

Adoption of the FY 2018-19 Operating, Capital and Revenue Budgets is recommended.

Fiscal Impact:

Amount Requested:
Sufficient Budgeted Funds Available?:
Prog/Fund # Category:

Previous Relevant Board Actions for This Item

Budget Workshop — May 22, 2018

Attachments

1. FY 2018-19 Operating, Capital Improvement Program, and Revenue Budgets
2. Notice of Public Hearing re Budget FY2018-19
3. Resolution 2018-08
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Town of Discovery Bay Community Services District
Contra Costa County, California

\

Towmplé DISCOVERY BAY COMMUNITY SERVICES DISTRICT
FISCAL YEAR’S 20 18-20 19 PROPOSED BUDGET
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Discovery Bay at a Glance
The Town of Discovery Bay Community Service District: At a Glance

Discovery Bay was established in the early 1970's as a weekend and summer resort c'ommunity. Today,
Discovery Bay has evolved into a thriving year-round home for more than 15,000 residents who enjoy
small-town living against the backdrop of over 1,200 miles of Delta waterways: Discovery Bay boasts a
full-service marina, three (3) public schools, one (1) private school, as well as two (2) shopping centers
and a planned business park. However, this small town is no longer limited to Delta waterfront homes; it
has developed into a community that provides something for everyone. Discovery Bay offers gated
waterfront homes as well as Country Club homes located on a world-class golf course designed by Mjke
Asmundson, There are two (4) gated communities; Clipper Estates, The Coun’tyy Club, Lakeshore and The
Lakes, as well as nearby Ravenswood, a community planned around a public park.

The approximately 9 square mile area known as the Town of Discovery Bay Community Services District
(TODBCSD) was formed in 1998 following a vote of the people to form an Independent Special District
with the purpose of providing essential public services to its residents. The Contra Costa County Local
Agency Formation Commission (LAFCO) has ahthonzed the TODBCSD the responmbnl:ty of providing the
following special services to the residents of D|scbvery Bay /
\ | : |

e Water supply collection, treatment, and dlstnbutlon

o Wastewater collection, treatment, and dlstrlbutlon

e Parks and Landscape Maintenance \

o Recreational Activities - ‘-.‘

/- / \
District Form"of.Government)

California’s Independent Special Districts are legislatively authorized under California Government Code
Sections 61000-61850. The Town of Discovery Bay Community Services District is governed by an elected
five (5) member Board serving staggered four (4) year terms. The Board employs a General Manager to
< administer the day\to day operations of the District.

Population hcal

|
“The census report states i;_he total population in Discovery Bay to be 15,277 people.

Water Services /-

The Town"‘of Discovery Bay CSD owns and maintains over sixty (60) miles of water mains in seven (7)
residential d_;‘avélopments: Discovery Bay West (Village 1, 2, 3 and 4, and Ravenswood); and two (2) of the
older develépments (Discovery Bay Proper and Centex). Currently, the District owns and operates six (6)
water production wells that are located throughout the District and are capable of producing five million
gallons of domestic water per day. The raw water is then treated in two (2) water treatment facilities

1|Page
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with water storage capacity of 2.5 million gallons of treated water for customer distribution. The total
water reguirements of Discovery Bay are currently about 900 million gallons per year, which equates to
an average daily demand of 2.5 million gallons per day.

Wastewater Services

wastewater lift stations to move the waste through 50 miles of seW
producing an average of 1.8 million gallons of wastewater per day. “if
currently include an influent pump station, influent screenmg, seca
oxidation ditches, and ultraviolet {UV} disinfectio;

y. Veolia Water N.A. under a multi-year

The water and wastewater facilities are operated;
agreement with the TODBCSD.

Parks and Landscaping Services

Highway 4, Clipper Drive, Discovery Bay Boulevard, Willow Lake Road, and a
. Cornell Park & Roberta Fuss Tot Lot are also included in this zone.

2|Page
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Contra Costa County Landscape & Lighting Zone #35

Zone 35 is owned by Contra Costa County but is maintained by Town Of Discavery Bay CSD. The zone
includes the landscaped median islands on Bixler Road at the intersection of Highway 4 a edestrian
pathway from the Sandy Cove Shopping Center to Newport Drive. There are also included two pedestrian
bridges along the path.

Contra Costa County tandscape & Lighting Zone #57

Zone 57 is owned by Contra Costa County but is maintained by Town Of Dis very Bay C5
includes all landscaped streetscape frontages in and outside of the Cep ave opment, along
4, a portion of Bixler Road, and two {2) small parking areas. Regat

Contra Costa County Landscape & Lighting Zone #61

Zone 61 is owned by Contra Costa County but is maintaifed by
includes landscaped streetscape frontages along a significant portio
the Park & Ride lot, a part of Newport Drive, Preston Drive, and Slifer Drj
this zone.

r Road, Point of Timber Road,
ifer Park is also included in

Recreation Services

The Town of Discovery Bay Community Services
activities to the residents of the District. The Co

ts'doors to the public on

and will continue to develop
7
e lives of people within Discovery Bay, and that is
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Board of Directors

The Town of Discovery Bay is a California independent Community Services District (CSD) and'”is
governed by a five-member Board of Directors. Directors are publicly elected and serve, four -year:
staggered terms. _’/ 4

The Town of Discovery Bay is responsible for water, sewer, landscaping and parks and recreatlon While
the District does not have authority over land use, zoning, law enforcement or fire protectlon services,
the District does advise the County on decisions that affect Discovery Bay. tha\t s not within |tS
jurisdiction. The District’s General Manager is tasked to carry out the po/llcy decmons of the Board and
oversee the day-to-day operations of the Town of Discovery Bay. . '

‘\ ) .\-\ . .
Bilk«[aye{', jf{e}?in Graves, Robe;“'r’feere, Chris Steele, Bill Pease
b /’ — ¢ ’./‘,

Boarq_ Position and T%ﬂ\ ;

.fPr_ésident Kévingravés\ \\ ‘_.;:f»‘ 12/2014 to 12/2018
/.--*;,V’ice—President Bill Mayer, > y 12/2016 to 12/2020 ‘—
* Director Robert Leete y 12/2014 to 12/2018 w
~ Director Chris Steele ] 12/2014 to 12/2018 ;
"‘ﬁimc‘;or Bill Pease ) 12/2016 to 12/2020 |

_ ;
N 4 |
X ',/ 4,"

y
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Message from the General Manager

The Town of Discovery Bay is not a city; rather we are a type of municipal government kno/wn' asa
Community Services District, or “CSD.” In unincorporated areas such as Discovery Bay, b’_’asic services
like water, sewer, security and fire protection are usually provided hy the County. Becéu'se counties
often consist of large and diverse geographical areas, providing a consistent and adequate service level
across all areas can be difficult. Consequently, the Community Services District:.Law (Government Code
§61000-61850) was created to provide an alternate method of providing servi_ces in unincorporated
areas. In most cases, and due to the scope of their requirements, counties canffo_t provide tailored
services to any one community. This leaves residents with little if any local control over services and no
easy way to address problems or complaints. A CSD provides a method of offering local control on
essential municipal services.

The Town of Discovery Bay Community Services District was formed in 1998 by a vote of the residents.
The District provides domestic water supply, treatment, and delive‘ry as well as wastewater collection,
treatment, and disposal to the approximately 15,000 residents and businesSes that call Discovery Bay
home. We are also responsible for park maintenance and landscaping on many of our boulevards,
streets, and roads. I'm certain you've seen odr Town vehicles as our staff is constantly improving the
beauty of our community. Our Community Center is a recreational hub with SWImmlng, tennis, dog
parks, and year-round activities for all ages. Begldes a lazy afternoon fishing off your dock, taking a turn
at the end of the tow rope, or hitting the links, there sa Iot happenlng here in Discovery Bay! There are
numerous community-hased activities such as the' Eérg Cat ‘Poker Run held every August, car and boat
shows, concerts on the lawn, Crab Feeds, golf tournaments motorcycle rallies, boat parades, and a
whole host of other events. There is always somethlng happening in or around town. | encourage you to
get out and see what floats your, boatl ©

Discovery Bay is@ great place to not,only “Live where you Play,” but it's also a great place to do
husiness. The‘ﬁiscdvery Bay CharmbEr of Commerce hosts monthly business “mixers” at different
locations around town to show/ off the local business community. Check the Chamber’s website at
http: //dlscovervbavchamber com/mdex html for additional information on their many community
actl\ntles )

'From the standpomt of your Iocal government the CSD operates the water and wastewater utilities on a

comhined operatmg and cap|tal budget of $11.2 million for the Fiscal Year 2018-19. The budget is
balanced and presentsa spendmg plan where revenues meet expenditures. Included in the Capital

|

\Improvement Program are projects that continue to address the long-term capital needs of the District.

A robust capital replacement fund represents an ongoing structural element of long-term financial
sustainability. y 4

While we“provide water, sewer, and parks and landscape and recreational services at this time, we do
keep our ear\’go-the pulse of what is happening around us. We also stay current on issues close to home,
such as the ECCFPD funding problems and Delta water quality issues.

As Discovery Bay continues to mature, | can assure you that the Board of Directors and the entire staff
are working diligently to provide a comfortable place where residents can live, work and play and where

5|Page
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we can enjoy the many qualities we all like in a small town. Please join us at one of our Board of
Directors” meetings that are held the first and third Wednesday of the month at 7:00 p.m. All meetings
are held at the Discovery Bay Community Center located at 1601 Discovery Bay Blvd.

If you would like to discuss Discovery Bay and any issue you may have as a resident, pl
contact the District Office by calling (925} 634-1131.

Sincerely,
Michae! R. Davies, General Manager

Town of Discovery Bay CSD
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Finance Services Department

The Town of Discovery Bay CSD Finance Services Department is comprised of the Finance and Water
Utility functions and operates under the Board of Directors where the Board of Directorsacts as the
legislative policy-making body, and the General Manager serves as the administrative head of the
District. The Finance program operates a governmental accounting, reporting, and records maintenance
system that provides financial information to management. This program controls and monitors the
receipt and disbursement of public funds in compliance with statutory requirements and professional
accounting standards. This program also has the responsibility for coor_diﬁating all external auditing:
functions including the annual financial audit and audits by all outside agencies. The Finance function is
responsible for the continuing development of financial accounting software and implementation of
new technology to increase efficiency in accounting processes-and to improve both internal and external
reporting. This program also oversees the implementation of any new accounting pronouncements by
the Governmental Accounting Standards Board (GASB). The payroll function of this program processes
payroll for all District employees including interfacing with the District’s payroll service provider and
assuring compliance with all regulatory requirements, laws and District policies pertaining to payroll.

The Water Utility function maintains and operates the new automated water meters for the Districts
6,000 water accounts. The new technology tra nsmits hourly water consumption data to our billing
system by a wireless network. This reliable and frequent water usage information allows you to monitor
use and detect leaks. The Eye on Water portal hltps //evec_uL\gater com/shqnun has been launched, and

account holders can see daily water usage data and Iearn ways to conserve

\‘ (
\\ A

Key Achievements . : A \
V' Timely complet|on of ann\uai audits with unqual‘lﬁed (clean) audit over the last six (6) years

Structurally balanced budget )
Healthy Reserve / '

Implemented new water meters and AMI system

Eye On Water Customer Portal

2012 and 2017 Bond-Reporting

Water Meter COmpIetioh‘ Project Funding and Project Management

2 R RN
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Goals

Ensure expenditures are consistent with adopted policies.

Customer outreach once District-wide water meters are installed for new customer portal.
Move towards paperless documentation. Continue implementation and trai g on ancillary
software module. e
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Water & Wastewater Services Department

WATER

This Program provides water production, treatment & distribution to approximately E/S,O_OO'homes'and
businesses. Specifically, the Water Program includes information necessary for the Board of Directors to
establish priorities and make a well-informed decision in regards to the Town‘s.watér matters. The
Water Quality program is responsible for the enforcement of regional water._q'u.ai'ity regulations.
Response procedures have been developed to react to citizen water quality corhplaints and to pursue
violations observed in the field. The program also assists with the development of water quality
educational materials and outreach. '

WASTEWATER :

The Town of Discovery Bay Wastewater Program provides for the collection, éonveyance, treatment,
and discharge of treated effluent. Specifically, the Wastewater Program includes information necessary
for the Board of Directors to establish priorities and make a well-informed decision in regards to the
Town’s wastewater matters. Also, this program provides staff support for ad hoc or advisory
committees formed by the Board of Directors. onan as- needed basis. In genera] the Water program
supports and directs the wastewater contractor, enabling them to carry out da\}-to day operations,
services and planning efforts. Also, this program negotrates, administers, impléments, and approves
contracts for the provision of municipal services.

Key Achievements _ X
v" Filtration Projec’t 17N \
v" Pipeline Assessments \"\ |
v Infrastructure mamtenay:e pIan and review of the 10-year master plans

Goals
» _Update the ten (10) year Water & Wastewater Master Plans

» Scout Iocatton for Well 8 begm desugn
> Water & Wastewater SCADA Improvements
» Manhole Malntenance

<

A
~ Wastewater

[ Water 1'WaterQuaIitv;' . Wastewater | A
- Controls
b

Infrastucture | Controls | ‘Jlnfrastucutre:

iy
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Lighting & Landscaping Services Department

The Parks and Landscaping Program provides for the planning, maintenance & capital neecfls‘Bf-Ihe parks
& landscaping network in Discovery Bay. Specifically, the Parks & Landscaping Program 1ﬁi:ludes' :
information necessary for the Board of Directors to establish priorities and make a wef] informed
decision in regards to the Town's parks and landscaping matters. This program offers a comprehensive
maintenance and rehabilitation program for five (5) parks and the streetscapes inside Discovery Bay.
Also, the maintenance and rehabilitation program includes repair and maintenance of the parks within
Zones 8,9, 35, 57, 61 and the Park and Ride. This program conducts prgv’entaﬁ\@ maintenance on
streetscapes, which includes design and planting and ensuring proper drainage. This program méintains
and replaces all plants and trees to provide health, vitality and vi,sq/al appeal as well as manage inventory
lists annually to project funding and scheduling of future repairs, projects, an\d] replacement.

/
/

Key Achievements
v" Community Center Building Swimming Pool Renovation PrOJect Approval
v" Slifer Park shade Structure Project is now completed. S

%

o

\ .
\ S

'u.\ o

Goals \ ,
» Renovation of the Community Center S i“rpming Pool
» Rebuild the Swimming Pool Chemical Equlpment/closure ,
» Remove and replace the play structure at Ra\(e/nswood Park '), 4

tandscape
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Recreation Services Department

Recreation Services provides community-hased and age-appropriate recreational program},mihg for
Discovery Bay resident’s and non-resident’s alike The Discovery Bay Community Center acts as the hub
for these activities and is complimented by a network of parks, fields and other recreafidnal and
educational venues. :

Key Achievements

v

v
v

Goals

Continued development of community-based and age-appropriate recreation programs, activities, and
community-wide special events for Recreation Services.

Completed the Towns first Recreation Services Department Annual Report. *, )
Partnered with the Discovery Bay Lions Club in hosting a second community-wide concert and a “Paws on
Parade” event generating a total of $15,000 for improvements projects to‘the Discovery Bay Community
Center which included initial refurbishment work to the large community BBQ, area and making a small
improvement to the dog park. _

Developed and implemented written agreements between the Town of Discovery Bay and the following
community organizations; Discovery Bay Lions Club; the Boy Scouts of America; and the River Otters Parents
Booster Club. A

Entered into an agreement with Green‘Play, Inc. to provide consulting sé'rfviceé focused on revenue
generation sources for the Community Cen‘g‘r.‘

Continued expansion of regular and on—goin‘g iaart-time/sgasonal employee training programs to improve
the level of service provided to program parti}:{pants.

\
\

Continued development of community relation\s“lﬁps with local groups and organizations such as the
Discovery Ba/y Lions Club, the Ri\ijer Otters Parent Bc‘;g’ster Club, Discovery Bay Pickleball Cluh, Discovery Bay
Chamber/of'Co’fmmerce, ana thg Contra Costa Sherif(‘s foice in expanding community-wide programming
and spgcial events at the Discovery Bay Community Center.

Develop an action plan from the completion of “Phase One, Special Board Workshop” with GreenPlay, Inc.
Examine current-pricing-and cost recovery pract'i'ces related to the Town’s Recreation programming and
facility usage fees and ‘developing a methodology that results in fair and consistent cost recovery
mythology:

Examine current special'?nt\erest recreational opportunities offered and look for new and creative ways to
expand current offerings. _

Focus on the prah;)ion of av:;ilab'ie marketing avenues to help increase event and program participation
from Discovery Bay residents;”

y
/ / (
| Community[  Recreation | Town (R Biver
| Center || @ Services || Events 1 Otters
| : \ Swim Team
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General Counsel

Outsourced —Law Office of Neumiller & Beardslee

The District’s General Counsel provides legal advice and training to the Board of Dire;_to_ts, General
Manager and Department Heads. The District’s Attorney investigates and defends claims against the
District and resolves them as a directed by the Board of Directors. At the direction of the Board of
Director, General Counsel may initiate litigation to enforce the Districts rights or to protect the public
health, safety or welfare. The District’ General Counsel also drafts and approve's the form df contracts

Key Achievements

v Assisted the General Manager and District Managers W|th the negotlatlon and preparation
of various contracts, agreements, and notices. ‘

v"In consultation with the District Engmeers completed rewew and update of bid documents
and contracts for capital i unptove ent construction projects. /

v" Reviews and assist in drafting necessary ordinances to comply with' state law and guides
staff in the development and adoption of the District ordinances. .

v’ Coordinated with the General & District Managers to tlmely respond to claims against the
District and limit the District’s mvolverr\ntm costly I|t|gat|0n

{
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Water & Wastewater Engineering

Outsourced — Luhdorff & Scalamanini Consulting Engineers (Water)

Luhdorff & Scalamanini, Consulting Engineers (LSCE) is a recognized leader in groundwater resources
investigation, planning, development, use, protection, and management. LSCE's m_ulti—disciplinary staff of
engineers, geologists, hydrologists, and hydrogeologists apply scientific methods and develop forward-
thinking engineering solutions to today’s complex water resources problems.

Key Achievements
v Implemented and oversaw the Water Meter Completion Pro;ect

v" Water SCADA System Upgrades

http://lsce.com/

Outsourced — Herwit Engineering (Wastewater)

HERWIT ENGINEERING plans and designs water and wastewater treatment plants and pump stations of
all sizes with a specialty in mechanically mtenswe systems. HERWIT provides services for all elements
necessary to develop projects from ground zero through operations and complétion of construction.
These services include: overall project management initial 5|te assessment and selection, management
of the California Environmental Quality Act (CEQA) permlttmg, negotiation and preparation of National
Pollution Discharge Elimination System (NPDES) dlscharge permits, preparing other permits and Army
Corps of Engineers permits, Department of Fish and Game stream bed alteration permits, development
of pre-design reports and prehmmary cost estimates, fmal design of all mechanical, electrical and civil
facilities, bidding support serwces\ construction management engineering support services during
construction, and startup and opejratlons assistance.

i
N y
Key Achievements 4

v Implemented and oversaw the Filtration Project

hittp://herwit.com

-
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District Mission, Vision, Goals & Values
The Town of Discovery Bay Board of Directors has adopted its Mission, Vision, Goals, and Values.

These ideals serve as an important guide as the Town of Discovery Bay conducts its day ‘to- day business
and interacts with the public.

MISSION
Provide effective and fiscally responsible municipal services in a manne_r_.whic'h.i:_)romotes a high
standard of community life with a focus on the environment and the Delta in partnership with the

community.

VISION

Maintain a full service and sustainable community
Grow in harmony with the environment and the Delta

Ensure assets and facilities are maintained, serviceable, and in compllance WIth all regulatory laws,
regulations, and rules. \
\

Promote practices that provide enhanced and s\\1§§aihable life now and for future generations

v y

GOALS N
ALY v
Responsible management of public funds |

Preservation of our nelghborhoods and natural resou rges
2\

Provide timely, ejfectlve and tran\sparent commumcatlo}ns between government and our citizens
y:

Continually i |mprove t‘_he quallty pfour services =

Promote and protect the-envirdnment

Take pride in community asse‘ts

y.

,.-"”))Prowde !eadershlp wh|le consudermg all pomts of view, to ultimately set policy and make decisions
based on what is in the beft lnterest ‘of the entire community

‘ “_Recognize pioneers of the ‘communlty

\ / /f
VA J

\\ / 4

LUES

Innovation "‘f\ccbuntability * Respect * Integrity * Professionalism
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Transmittal Letter

June 6, 2017

Dear Board of Directors,

| am pleased to submit to the Town of Discovery Bay Board of Directors the Town’s financial plan for the
fiscal period July 1, 2018, through June 30, 2019. The annual Revenue, Qperatiljg and Capit‘al‘
Improvement Program budgets are the planning tools utilized by staff and the Board to track revenues
and expenditures over the respective forecast period. '

For the FY 2018/2019 planning horizon, staff continues to prefer the two-year budget format which
allows for improved budgetary forecasts. While a two-year hudget is presentéd, the Board only adopts
the first year of the Budget, and each successive budget is adopted annually. The second year of the
Operations and Maintenance budget (0&M) and the remaining four years of the Capital Improvement
Project budget (CIP) are included in the document but not necessarily involved.in the discussion below.

[

CAPITAL IMPROVEMENT PROGRAM \

\ \

This year’s CIP projects are categorized as: Wat\e\r"‘-SuppIy Capacity (source, treqt{hént and storage),
Upgrades and Maintenance for Existing Water Supply Facilities, Water Distribution System &
Maintenance, Water Meter Completion Project, C“Ielrifier__RéhabilitatioP—Wastewater Distribution System,
WW Treatment Plant 1 Refurbishment, Wastewater Distribution System & Maintenance, Filtration
Project, Wastewater SCADA Improvements, Denitrification Project, District Office Relocation, Vehicle &

Equipment Purchaseg,"Mainline‘Pipi\ng Replacement, District Security, Masterplans and Infrastructure

p / ]

The first major project that will l:} c’dmpleted is a site |ocation to build a new Well #8 in fiscal year
2019/2020 to allow for future growth. The Water Systems will also rehabilitate Well #2 and Well #4A.
The planning horizon also includes the refurbishment of Wastewater Treatment Plant 1 to provide the
proper redundancy.

Replacement. 2

'fhe Infrastructu"re‘\Bepla;‘:ement ?ugd continues to be supported annually. This fund provides long-term
" resources for futuré‘qapit‘al asset rqb_iaéement in the areas of buildings, vehicles, equipment, as well as
infrastructure. The onéoiné progra"rﬁming of these funds will play a critical role in the Town’s ability to

: \_\pla'n_for its long-term firar_fcial needs.

/

OPERATION & MAINTENANCE

The operation and-rﬁa'intenance budget in the past has been reasonably flat year over year. This next
fiscal year\2018/2019 there will be a 5% increase. This increase is in the following budget categories:
consulting cgsté'due to ADA compliance, the Ground Water sustainability municipal formation, the
managemeht of the water Well #8 Site Location, NPDES Permit and increased debt service payments
due to the issuance of the 2017 revenue bond.
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Throughout the budget document, the Board and public will be presented with a whole financial outlook
of the district’s finances relative to operating expenses and the day-to-day expenditures necessary to
operate the dlstnct in a prudent and resourceful manner. Asis customary, this year’s budg _ also

December 2017.

DISCUSSION

The Town of Discovery Bay will be ending FY 2017/2018 with a nup
operational standpoint, the Town continues to operate efficiently

mplishments. From an
anner that is financially
rvices by growing the

anagement plan and coincides with the Capltal

percentage was de£
\i}iopment and water supply therein.

Improvement Program

onducted a comprehensive water and wastewater rate study to

ure, and c}{c} &rvation costs to maintain our current and future mfrastructure Discovery Bay
e hottom of the survey of the 13 surrounding agencies with an estimated monthly hill of

$40.32 for'20. < of water.

The Wastewé‘?er Rate Study conducted includes increase costs due to the management and
maintenance of highly technical plant operations, assumed financing of $7.4 million for the Filter project
aver 30 years, to support the needs of a higher level of treatment, and the reduction in metered
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commercial sewer flow due to the drought. The overall increase for the fiscal year 2018/2019 equates
to $3.06 per month, with an average bill of $79.38 per month.

As indicated by the surveys included in the BWA study, Discovery Bay has a substantiaily |
rate of the agencies surveyed, and the wastewater rates are competitive. When blend
rates paid by Discovery Bay residents are the below the median of the Thirteen (13).4¢

Adopted FY 2017/2018 Operating and Capital Improvement
Program Budget

Proposed Iﬁmancmg/Reserves $1,392,849 Proposed Financing,
for CIP projects e I

rojects I _JiforCiP projects -
$525,000 G

infrastructure
Replacement Fund _

Infrastructure
Replacement Fund

gtal Expense Budget G Ji-

ng FY 2011/2012, and are under redevelopment in FY
, many of the projects contained in those plans are either complete,
Her review.

alletter, this budget continues to fund the Infrastructure

ve andBelow ground infrastructure needs. The addition of the Infrastructure
licitly addressed and again recently noted as an essential component to the
ependent auditors.

ation of this budget is to ensure all carry-over projects are adequately accounted
ections are based upon historical and anticipated revenues, and that spending is

encumbranges into the document once the actual carry-over figures are determined, most likely in
December once the County completes the year-end close.
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The primary sources of revenues are derived from residential and commercial charges for water and
wastewater. The remaining revenue sources can be attributed to miscellaneous reimbursements,
charges, and fees. In Parks and Landscape, revenues are generated by Landscape Zones 8 and 9, as well
as with landscape contracts with Contra Costa County for County Zones 35, 57, and 61. Z '
Appropriations income is expected at $644,137, and Zone 9 Assessed income is expect
$134,000.

The amount of the contribution to reserves will be known once FY 2017/201

I am pleased to present a budget where staffing levels meet
continue to improve. More importantly, however, it exten,
the District’s infrastructure needs are met while offering a strateg
District.

he overall assets of the

1 would also like to thank the entire Board of Directors for their support

preparing for the next fiscal year and continj

remain resourceful, innovative, and successfu% ,,

past fiscal year. In

e

#l continue to

Respectfully submitted,

c@///)e(z L{’%r{?f}/ﬂ}z
Finance Manager
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Strategic Goals

Below is the result of the Town of Discovery Bay's Strategic Planning Meeting annually helgfiﬁ‘lanuary.

Fiscal
Sustainability

O\amzatfonalﬂ Organizational
) Develop{nent Transparency
.A\\\
O S
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Goals, Objectives, and Action

Goal

Fiscal Sustainability o
(-]
o
Quality of Life °
[
L]
Organizational Transparency °
]
L]

: )

}

.”f
Organizaﬂ’tionai'nge'l'opme/nt D)
(]
R Capital Investments °
- ./ 5 %

Town

< resources to sustain a

of Discovery Bay CSD Fiscal

Objective
Balance Revenues and
expenditures to ensure
fiscal stability
Monitor trends in key
revenue sources
Provide core services in an

efficient and effective | 4

manner y
Focus on key services, <
programs, and activities
for seniors and yoluth.
Partner with service clubs
to promote community-
wide events.

Maintain and expand
p\arks throughout the
community.

Post l{é‘y_iujfbr’matiqn on
thebi's‘Frici's website.

Use sacial media to inform

X

and en| 5 et e’?)ﬁblic. "*I
Pre-pare the budgetina 4~

user—frie)ldlir, informative
& transpa> "r\t format.
A\

Evaluate s,’téffing levels to
ensure_a'aequate delivery
of core services.

Provide training and

talented workforce.
Maintain accountability
and recognition of
employees.

Invest in liable resources
to maintain, improve
District’s resources.
Prioritize and evaluate
needed capital
investments.

Year

2018-2019 Proposed

Performance Outlook
e Review 9x§ehdituré\rs.
budget reports for each
department on a monthly
PGl N
o Conduct quarterly. review
\énd make ade’s;iﬂ_Qnt_s
needed '
e  Provide quarterly reports
‘- on activities for youth, |
/ seniors, and park &
recreation programs.

\\ /
Y7
e Post all agendas, reports,

~fand contract on the
District's website.

~ e  Post all policy documents

and resolutions
documents on the
website.

e  Pre-pare the budgetin a
user-friendly, informative
& transparent format.

e  Pre-pare along-term
staffing plan.

e  Develop training of key
management and
supervisorial staff.

e  Uphold and maintain
safety training.

o Deliver capital projects on
time and within budget.

o Seek funding
opportunities to fund
infrastructure projects.

o  Update the ten (10) year
master plan.
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Authorized Positions

Current Positions

Position Title
Office Assistant
Administrative Assistant
Executive Assistant
Project Analyst
Account Clerk
Accountant
Water Services
Technician |
Water Services
Technician [l
Parks & Maintenance
Worker |
Parks & Maintenance
Worker I
Parks & Maintenance
Worker Il
Recreation Programs
Coordinator
Recreation Programs
Coordinator Supervisor
Parks & Landscape
Manager
Water & Wastewater

Manager
Finance Manager
General Manager

Total

FY 2016-2017 \

1

P - Iy X

1

=R ol N

—_

Town of Discovery Bay CSD Fiscal

FY 2017-2018

Year

FY 2018-2019
1

Rl = B N

W

2018-2019 Proposed

|
‘I
'%
|
I

£

" FY 2019-2020
- d

R =R SR

18
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Organizational Chart by Department

BOARD OF :
DIRECTORS y
{
l“.
Gener.ﬂ
C}Uflsél
/ ]
i
General y
Manager 4
.\\\ ‘\7\. . .
— —
| Lignting & y ¢ _
| Landscaping —-*/-— Recreation
—| Parks

DA uhdorff & §. Henwitt Streelscape L .
_ — Senvice & | — N — bk ) Recreation
Biling. b\ écalma_n;nl Engineering aintenancd
/ s . Al I— S —
Water Wastew.‘.ratmJ
Vaintenan — Malntenancﬁ
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Salary & Wages

Position

100 Series —

| Range #

Temporary/Intermittent Staff |
1 100
| 105
| 110
| 115
1125
200 Series- Non-Management |

Recreation Leader |
Recreation Leader Il
Lifeguard

LG/Swim Inst/Rec Lead Il
Pool Supervisor

. Staff

- Landscape/Maintenance |
Landscape/Maintenance Il
Landscape/Maintenance Il
Office Asst./ Customer Service

A

- Office Asst./ Customer Service

| B

- Account Clerk

- Admin Assistant A

- Admin Assistant B

- Senior Account Clerk

. Accountant |
Executive Assistant A

- Executive Assistant B

| Water Tech |

| Water Tech Il

| Water Tech Il G

| Series 300: Management

 staff - N

| Recreation Program

| Coordinator

- Managers

#

Town of

| 220
| 235
| 250
| 225

| 230

| 240
| 245
| 260
| 255
| 275
| 270

280
210
270

300

350

280 >

- P

Hourly
{min)

| $10.00
$10.76
$11.03
$12.00
$14.10

$17.20
| $20.45
| $22.57
$17.62

| $19.45

A
| $20.96 \ .

$21.47 \\ |

| Monthly

| {min based
on
40hrs/wk)

$1,733
| $1,865
$1,911.83
| $2,079.96
$2,443.95

$2,981
| ¢3,545
| $3,912
| 3,054

| $3,371
i

l $3,633
| $3,721

| $23.70
$23.14
$26.17
| $26.83
| $29.62
| $§18.52

$26.83

$30.36

142683

| $33.65

Discovery Bay CSD Fiscal

\ | $4,108

I"\‘Ik‘.$4;011.,
184,536
64,651
| $5,134
| $3,210
| 44,651
| 95,262,
—

T
| 54,651

| 85,833

Hourly
(max)

$11.03
$11.03

$12.18 7

$1/3.25

$15.56

$19.45
$23.14
$25.55
$19.94

$22.03

$23.72
$24.29
$26.82
$26.17

$32.72

$30.36
$33.53
$20.98
$30.36
$33.53

| $33.53

| $42.11

Monthly (max
hased on
40hrs/wk)

61,912

$2,011

| $2,111
162,297

$2,697

!
$3,371

| 54,011
$4,429

$3,456
$3,819

$4,411°
$4,210
$4,649
$4,536
$5,671
45,262
$5,812
$3,637
$5,262
45,812

$5,812

$7,299

Year 2018-2019 Proposed
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Minimum Wage Adjustment 2018-2019

The State of California minimum wage will increase year over year. The below table repn;sen‘ts how the
minimum wage increase affects the District Staff Salary Range Table.

Effective |01/01/18 - ~
Stepl | Step2 | Step3 | Stepa

Recreation Leader | 510,00 $11.00] $11 Df‘”—__f)ﬁ-i" $11.20

Recreation lieagerll $10.76| $11.25 S$1150|  $11.40]  $11.59

Lifeguard | s1103)  $11.50 811,67 §11.60), $12.01] $12, .
Lifeguard/Swim Instructor & Rec Leader Ill $12.00f $12.00{ $12.30] $12. 61 $12.92| $13.25 &
Assist. Pool Supervisor §13.10)  $14.30, $13.43  $13.76 $14.11) $14.45)

Pool Supervisor o 614.10]  $14.30{  $14.45 $14 81 $15.18) $15.56

$17.20  $17.63| 519_.07 $18.52| $18.99| $19.46
$20.45  $20.96 21{.9 822,02 $22.57)  $23.14
$2257  $23.13  $23.71| 82431 $24.91 $25.54

$17.62) $18.06|  $18.51 Z $18.97| $19.45 $19.94
$19.45 ; | $20.95  $21.47| $22.01

$22.57| $23.14 $23.71
- $23.12 _$23.70 $24.29

$25.52| $26.16| $26.81

Park}gangiic’aipe/nﬁalntenance 1

Park/Landscape/Maintenance Il
Park/Landscape/Maintenance Il

Offlce Asslstant/Customer Service Representative A

Office Assistant/Customer Service Representative B
\AccountClerk

Administrative Ass1stanthark Recreatmn Assistant A
Administrative Asslstant/Park-Recreatmn Assistant B

sr. Account Clerk . $23.is $24.92) $25.54| $26.18
- N — £ =

Accountant | gy $26.17 $28.18) $28.89| $29.61

e B = /[q. boskogerwer = = — —

[CO:I'! rom Accauptanﬁl above)| 52889 © $3111)  $31.89]  $32.69

Executive Assis _,gﬁtA ) {;_ '_ | %2683 4 7@ §962 ~ $30.36

ExecutweAssIsfantB ) / ' $20.62(7" $31.90| $32.69| $33.51

B, 7 ; — Aty

\" ) ",4‘, e — ! /:‘_ — —— S il —e e ———

Water Tech | h: " §18.52|  $18.52) $18.98| $19.46| $19.94) $20.44  $20.95|

WaterTechll B, _ $26.83  $26.83| $27.50| $28.19| $28.89| $29.62] $30.36
\WaterTech il ‘ ' \ : B 2 $30.36| $30.36| $31.12] $31.90| $32.69| $33.51

" |Recreation Program Supervisor 7| saema| ¢6.83  $27.50| $28.19 $28.89) $29.62  $30.36
{Con't from RecProgram Super!,sor Above) $30.36) $31.12  $31.90| $32.69) $33.51

L

b
*Th'{tab!é-xym be updated wit ngt{f minimum wage rates in 2019.

A The numb/rs in green represent the current/existing salary rates.
o The number in blue represents the immediate effect.
° The\nu:,mbers in red are the new pay scale rates.

&
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The Budget Process
January

‘ Fiscal Year 2017-2019
Analysis of

2 Year Budget Build B\  ouisettodate

and Rlanning
Pracess

s February,

Blidget

The Budget is a
spending management
plan for the District’s
financial resources.
Though the use of these
resources, services are
provided to meet the
needs of the Town of
Discovery Bay's
residents.

Inputrequests

4
: e _ aresentio
Vdopuons y : e & Qpanment

Annual
Budget

> i\
May

Preliminary Analysisof
pudget Enterprise Funds

presentedtoithe T e o
s sirevenue
Board of / e Pfojections
Directors ; ; o : ;

April

The Districts annual

. budget process begins

I in January and
concludes in June where
the final budget is
adopted.

Budget

N
Proposals
Prioritized

>

Anuary Operatl\% udXt prepara ons/begin with the analysis of the current year’s budget, which
: '--helps to determine the ba e budget for the following year.

Fe_bru\ary. Budget gmdt?ln_es and instructions distributed to each Department Head.
March: bepartments hé’ads meet with the Finance Manager to discuss their budget requests.

April: Departrhent heads meet with the Finance Committee to review the preliminary budget, where the
budget is p Iorltjzed refined, compiled into the preliminary budget to bring to the Board of Director’s.

May: the preﬁmmary budget is presented to the board of Director’s requesting any comments or
recommendations.

June: The final budget is presented and adopted by the Board of Director’s.
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Budget Overview

The Town of Discovery Bay supports the Administration Department (which is defined as t e’CoQtra
Costa County owned Special District maintained by TODB), the Water Department, th?\l_ stewater
Department and two Lighting and Landscaping Department Zones 8 & 9. Data isfo/:_"’dget year 2018-
b
V%

2019 -
/ /"/ | l‘\\.

District Revenue p . \
\\( 3

istrict Wide Revenues

./l

" MContra Costa County

Reimbursents
Water Services

d ﬁ\h water Services
RS

.:'-,aﬂ o

Services
Wi Lighting & Landscaping 9
Services £

B Contra Costa County
Reimbursents
M Water Services

M Wastewater Services

BiLighting & Landscaping8
Services

I Lighting & Landscaping 9
Services Sl

14District Capital Improvements |

3
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District Wide Revenue and Expenditure Summary

Y
/-*‘
Distrcit Revenue and Expenditures All DIStrICt ‘

Departments 4
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

S :
ACTUALS 2016-2017 BUDGET 2017:2018. ACTUALSTO DATE  BUDGET dgbl BUDGET 20192020
20172018
i Revel ,:\_:.e\'i:" Expenditures o
Beginning in 2016 the District embarked on two major_ pFOJects )

1. The Wastewater filtration pro;ect where the DISt\ t\borrowed 7.4 million dollars to pay for the
project and; /‘ R \ \

oy

2. The Water Meter Completlon Project where the District borrowed 1.5 million dollars to assist in
paying for the’ prolect\The DIS/gt also used its water feserve funds to cover the balance of the project

costs. >

Actuals 2016-2017 refleﬁve r.ec‘_eipt of bond proceeds. The 2017-2018 Actuals to Date Expenditures

Leflect the hlgher exp nses du t\? these two projects. The District used Bond proceeds of $8,825,000 to
/ pay for these projects; $7 400,000-f0r}hé Filtration Project and $1,500,000 for the Water Meter

) V¢ Completion Project. -4
. y
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Administration Services Revenue, Operations & Maintenance, and

Capital Improvements

The Administration Fund revenue and expenditures cover all the Contra County Special District
transactions for Contra Costa Lighting and Landscaping Zones 35, 57, & 61 which are maintained by the
Town of Discovery Bay and reimbursed back to the District from Contra Costa (_;_oljnty. These Zones

included the following:

o Zone 35 includes the landscaped median islands on Bixler Road at the intersection of Highway 4
and a pedestrian pathway from the Sandy Cove Shopping Center to-Newport Drive. There are

also included two pedestrian hridges along the path.

o Zone 57 includes all landscaped streetscape frontages in and outside Q"f the Centex Development,

)

along Highway 4, a portion of Bixler Road, and two (2) small parking areas.: Regatta Park is also

included in this zone.

e Zone 61 includes landscaped streetscape frontages along a major portlon of Bixler Road, Point of
Timber Road, the Park & Ride lot, a port;on of Newport Drive, Preston Drwe and Slifer Drive. Slifer

Town of Discovery Bay CSD Fiscal Year 2018-

Park is also included in this zone. \ )
A
e £
\ \-_
Revenue \\ / )
| Account | Administration Revenue Actual FY 2016- Budgeted FY 201}:'.; Actuals to Date FY | Budgeted FY 2018- ‘ Budgeted FY 2019- |
Code /_ : | 2017 2018 \ 2017-2018 2019 | 2020
r | > X \ i I
10-31-5150 | Payroll Reimh&rsément N0 | $146,000 \ | S0 $165,000 j $165,000
110-31-5151 Vehlcle Rennbursemenl 0/ $41,000 )l % $66,483 $84,000 $84,000
1 10-31- 517!'7| Relmbursements ‘ 31,35,671 30 5 S0 S0 | $0
| Landscape ----- l e
3 10-31- 5226‘ Reimbursements . ! $103 558 ‘ $39,9_00 $21,595 : $34,000 | $34,000
1031- 5243| Other { $0 ‘ $0 $526 I $0 : 50
: 1031 ﬁoqsf permitfee | s2050. 50 ; §750 $0 50
[ | Total \ §141,879 1 saeo00 | $89,353 | $283,000 | $283,000
\ 4
X o |
- Expenditures |
& N
\.\Account | Administrati{o’n Actual FY 2016- = Budgeted FY ‘ Actuals to Date Budgeted FY Budgeted FY
“Code § Expenditures | 2017 | 2017-2018 FY 2017-2018 2018-2019 | 2019-2020
10-41-7000 | Salary & Wages $0 | $146,000 | $0 $165000 | $165,000
. Vehicle' & Equipment | 3 3
2 =y 1 0 ] ‘
10-41-7393 ‘|l B0 & Rep ‘ $0 o $41,000 $ 84000 | $84,000
) Contra Costa County ‘ ! ‘ :
10-41-7529 /  Landscape $64,077 $39,900 $44,370 ‘ $34,000 i $34,000
\ Reimbursable ‘ ‘ |
Total $64,077 $226,900 | $44,317 ‘ $283,000 i $283,000
28| Page
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Capital Improvements

There are no capital improvements plan for Zones 35, 57 and 61 in the fiscal year 2018-2019.

Actuals 2016-2017

A
4
e
Vo

P
L

Budget 2017-2018 s To Date 201i3udget 2018:20° Budget 2019-2020

Revenue S 141,878.17 § 226,900.00 S 89,352.86 $283,000.00 $§ 283,000.00
Exnpenditures § 64,077.36 S 226,900.00 S 44,316.57 5283,600.00 \“‘5_ ©.283,000.00
Revenues in Excess of Expenditures § 77800181 S - $ 4503629 §. lk - i Z
//*, .“\_\:, ‘ '
Administration Revenue and Expenditures
$300,000 )
$250,000
$200,000
$150,000
$100,000
$50,000
> | oy
ACTUALS 2016- BUDGET 2017- G{U/A_L,S'TO DATE UDGET 2018- BUDGET 2019-
2017 2018 ? '2017-2018 4 2019 2020
/ [ Revenue
o 4 S
° Where exp _ndj-turegggceed revenu: .g,/r is represents the delay J'n/ ge{eimbursement payment from Contra Costa County Special
Districts” ' o

T .

Ul
¥

Contra Costa County incrg\ésed thé__budgets for the above Landscaping & Maintenance Zones over the 2017/2018
budget. This increase will unbs[igh‘t'lv\assist the District in completing quality landscape care and maintenance.
'l}wﬁistrict is continuing with its review of these zones and the sustainability to financially maintain them.

- = N b , <

<

///

e
e

y 3 N 5
y The Contra Costa Final Eng\'ineers Report 2018/2018 is located at this web address:
o

.gov/D’oéumentCe nter/View/49878/Final-Engineers-Report-201819

y ; ht‘tp://www.contracx d

“\
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Water Services Revenue, Operations & Maintenance, and Capital

Improvements

The revenue table below identifies the various sources of revenue that are anticipated during the next
fiscal year. The primary source of the water revenue is derived from monthly volume water usage.

Revenue

Account Code

Revenue

Actual FY 2016-

Budgeted FY

Actuals to Date

Budgeted FY

Budgeted FY

2017 2017-2018 FY 2017-2018 ‘ '0018-2019 2019-2020
20-31-5100 | SEC Collections Water $1,984,404 S0 532,5',947 1 S0 $0
SEC Collections 3 i
20315102 |\ count Charge $363,758 $1,114,000 | '5977,902 \ $1,249,000 51,401,009\ 5
20-31-6000 | Water Charges $862,264 $1,980,000 7 $1,349,269 $2,221,000 $2,492,000) |
20-31-6086 | Meter Charge | 554,048 $69,000 |  $48,784 $69,000 $69,000.
| TODBSponsored | & |
20-31-5163 | Ererie 1 $0 $0 : 52 656 y $0 $0
20-31-5177 | Reimbursements | $6,860 $4,200 52 516___ 4 \ $4,200 $4,200
20-31-5179 | Miscellaneous ‘ 513,013 S0 515 BZ? S0 $0
20-31-5243 | Other | $31,511 | $1,100 i $57,296 | . $1,100 $1,100
2031-6030 ‘ Deve'°"e;:§""e°t'°“ ‘ $5300 (. $5000 | $7,600 $10000° $10,000
| i A i )
20-31-6045 | DE""‘”“E{;:BPB“W } $257,050 \l . $20,000- | $368,600 )$20 000 $20,000
! | O /
20-31-6046 | Developer Permit Fee | $0 "\ 85,000 ] 43,050 $5,000 45,000
- Tl T
20-31-6047 ! Nelicishi s ‘ $8,480 \$5000 1 812,160 $5,000 $5,000
20-31-5226 | Water Meter Rental \ §4,159 \ '\ 59 g $4i5 4 50 $0
20-31-5152 | Borrowed Reserves | $1,042,138 \ '50 50 S0 $0
Total | $4,632,983 $3,203,300 $3,222,142 $3,584,300 $4,007,300
-A‘/,/ : \‘l
Expenditures _]
Account Code ; : j_‘Epré‘nsers 1/ Actual FY 2016- Budggtgd?\( Actuals to Date Budgeted FY Budgeted FY
3. g N y 2017 2017-2018 FY 2017-2018 2018-2019 2019-2020
| 20-41-7000  Salary & Wages 1 $293,446 | $345,000 | $262,592 | $399,000 | $439,000
| 20-41-7001 | Overtime - $0 $2,000 | %0 | $2,000 | 52,000
| 20-41-7030 Group Insurance l 566,507 | 546,000 | $67,936 | $100,000 | $110,000
| 20-41-7045 Workers Comp | 813,302 | $22,600 | $660 | $22,000 $22,000
1/20°41-7060 | 457 B Plan, 159,768 $13,000 $7,725 | $13,000 $13,000
20417150 Temporary '\ \ $9)016 $3,000 $0 $3,000 $3,000
i Emplo ees | . 4
| Board of Directors | 47 f
‘ ‘ : 7.8 16,560
i 20-41-7165 : Compensgml - $12,006 - $16,560 $7,866 $16, $16,560
(0am718 ;g‘;e’& Eetlnes- | 51108 ' $2,400 $2,201 $2,400 $2,400
i ] | 3
! zo 41 7182 | Travel / | $1,575 | 83,200 $2,217 $3,200 $3,200
| 20410 7% T?(';g"/g prducation ' $540 | 4800 $1,252 $800 $800
\ N i |
| 20417197 Tral, Meet & | $653 | $5,200 $1,834 - $6,000 $6,000
i h Eﬁucatmn i | |
| 20-41-7210 ) ~Dues & Subscriptions | $0 | $1,060 $0 | $1,060 $1,060
| 20417225 /| Memberships | 45,628 | $7,200 | $5,652 | $7,200 $7,200
| 20-41-7255 TonbSponsored | | 62,400 $0 ‘ $2,400 $2,400
i Events | i |
| 20-41-7271 Consulting Services | $99,983 | $318,000 $79,449 | $107,000 $107,000
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Account Code Expenses Actual FY 2016- Budgeted FY Actuals to Pate | Budgeted FY Budgeted FY
: _ 2017 . 2017-2018 FY 2017-2018 | 2018-2019 2019-2020
| 20.41-7272 Water Service . 4615,001 $636,540 | $528,666 . $636,540 $655,700
| Contract : |
Preventative & :
20-41-7275 Corvactive $20,299 $42,800 $18,014 $42,800
| 20-41-7276 Contract Mailing $12,799 | $15,000 $22,084 $39,000 $39,000
! Veolla W Large !
20-41- ;
0-4 ”7277 Replacement | $18,845 $49,000 $8,508 540,
20-41-7286 Legal - General $58,910 $32,000 $39,332
| 20-41-7288 Legal - Litigation $8,036 $30,000 $8,800
- 20-41-7301 Aanual Audit $11,710 $16,500
S Services _ _
20-41-7316 Election Expense $2,830 $0 50
| 20-41-7317 Advertising $1,347 $2,000 $2,000
. 20-41-7318 Public Relations $5,467 $6,000 | $6,000
. 20-41-7319 Internet Website $540 54,800 ! $4,800
Pubtic :
¢ 20-41-7345 Communications and © 5447 $2,400 $2,400
L Notices _ - _
20-41-7361 Telephone - general $4,918 $8,400 ;58,400
Telecom -
.20-41-7.352. networking :'55,.483 $1,o§0 $1,o§0
. 20-41-7363 Telephone - cellular | 53,303 : $2,800 5,000
20-41-7376 Road/Construction 426,829 4,500 $10,000
Materials ¢
20-41-7391 Diesel Fuel $1,904 $1,500
20-41-7392 VEL’;"* & Equipment  «4 961 $6,500
Vehicle & Equipment ;
20-41-7393 ' Sup & Rep $1,680 $4,400 $4,400
20-41-7404 Water Meter and $66,788 $93,000 $93,000
Raegisters :
20-41-7405 $0 $30,000 | $30,000
20-41-7406 L 4275,384 | $350,000 | $350,000
20-41-7407 S0 ] L 40
20-41-7408 $555 $1,200 $1,200
20-41-7409 $6,308 $10,000 $10,000
20-41-7410 $2,044 $3,600 $3,600
20-41; $12,384 | 812000 | $12,000
$2,419 $2,400 52,400
$1,058 $2,000 $2,000
¢ $a00 1 $400
$404 44,000 $4,000
50 $12,500 $12,500 :
67 . o 0 i
$824 $1,000 $1,000
$5,521 $4,400 54,400
20-41-7437 $0 5200 $0 $200 $200
20-41-7438 Building Rent $12,000 513,000 $13,200 $13,200 $13,200
Equipment
| 20-41-7439 Rental/Leasing $585 $2,000 $257 .sz,ooo £$2,000
: Facility Maintenance
| 20-41:7440  Landscape $73 51,600 | 50 $1,600 $1,600
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Account Code

| 20-41-7441
20417451
| 20-41-7453
| 20-41-7466

20-41-7469

20-41-7470

20-41-7481

20-41-7483
20-41-7495
20-41-7510
20-41-7511

20-41-7526
20-41-7527
20-41-7528

20-41-7530

| 20-41-7532

20-41-7533
20-41-7534
20-41-7535
20-41-7537
20-41-7542

20-41-7544

| 20-41-7545

20-41-7546

20-41-7547

20-41-7548

20-41-7549
20-41-75

Town of Discovery Bay CSD Fiscal

! Revenue Coll
| Revenue Col

Expenses

Building
Maintenance
Insurance - Liability
Insurance - Property
Permits & Fees
Perscnal Protective
Equipment

Safety Equipment &
Supplies
Utilities/Electricat
Cost

Utilities/Waste Cost
Chemicals

Freight

UPS/Courier
Miscellaneous Bank
Charges
Miscellaneous
Services & Supplies
Miscellaneous
Reimbursable
Unrecoverable
Charges

! Miscelianeous

Bad Debt
Special Expense
Cradit Memo

1 Debt Service

2017
511,319

¢ 421,674
| 538
g $30,239

| 3547

© 41,087

L 4372,412

§ 5219

| $14,661
]
%0

§ 67,226

§ $1,358

$0
S0
8752
$956
50

Taxes & Assessments | S0

Reimbursement for
County Admin

InvestmentFee

Actual FY 2016- |

[ %0

Budgeted FY
2017-2018

$6,000

424,200
$13,200
$16,000

$680
81,400

$320,000

420,000
$800
4320

$4,000

$1,200

Actuals to Date
FY 2017-2018

$4,425

$2,065
50
$25,103

5828
| 448

| $372,370

$19,505

$1,200 $2961
$2,854,607 $2,143,382 I
Year

Budgeted FY
2018-2019

$6,000

© $24,200
L $13,200
| 516,000

$5,000
$257,904
$400

80

$2,400
$0

$1,040
5800
$10,000

$1,200
$2,911,984

45,000

$1,200

Budgeted FY
2019-2020

$6,000

513,200¢
$16,000

5680

$1,000

$2,000
$5,000
$2,000

$257,904 |
$400
50

42,400
50

$1,040
$800

$10,000

$2,998,144
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Capital Improvements

Account Code

20-1160

20-1100
20-1120

20-1180-49

20-1180-48

20-1180-50

20-1180

20-1180-67

Revenue $

Capital
Improvements
Water Capital
Improvements &
Structure
Replacement
Equipment
Vehicle
Water
Infrastructure
Replacement
Booster Pump
Infrastructure
Replacement
Facility
Infrastructure
| Replacement
| Vehicle
| Replacement
Generator
nfrastructure

Actuals 2016-2017
4,632,98292 §

Actual FY 2016-

2017
$317,611

$3,717
| 0

$200,000

$20,000

$10,000
!

I $10,000

Budget 2017-20
3,203,300.00 \$

i Budgeted FY
i 2017-2018

$925,000

$81,000
$14,000
$200,000

$20,000

$10,000

. Actuals to Date
| FY2017-2018

$2,680,496

S0
$13,830

$200,000
$20,000
-

$10,000

$10,000

$10,000

| $2,944,325

|\ Actuals To Date 2017-2018
/3,22214216 5

Budgeted FY
2018-2019

$20,000
| 7
EY

ézoé,_ooo

$10,000

| $1,507,173

//’

E!yd];’;l 2018-2019
3,584,30000 S 4,007,300.00

L ,/”29{9-2(120_

y
$1,237,173 £

$200,000.

Budgeted FY

$3,933,324

- |:$100,000 |
| %0 i

$20,000

$10,000
$10,000

$10,000

$4,283,324

Budget 2019-2020

Ex,

Revenues over Expenditures §

$8,000,000.00
$7,000,000.00

$5 000,000.
$4,000,000.00
$3,000,000.00

ditures S

2,946,051.79
1,686931.13 §

5

4,124,607.00\ $

W 4
(921,307.00) $\ y

Al

<" 508770770 §
(1,365,555}9)’ 3

4,419,157.00  § 7,281,468.00

{834,857.00) S (3,274,168.00)

Town of Discovery Bay CSD Fiscal

ACTUALS 2016-  BUDGET 2017-  ACTUALSTODATE  BUDGET 2018-  BUDGET 2019-
2017 2018 2017-2018 2019 2020
M Revenue M Expenditures
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Beginning in January 2017 the Water Services Department started the Water Meter Completion Project
with an estimated budget of $3.111M. The District hired Luhdorff & Scalamanini Contract Engineers to
write the Bid document and to act as the project manager for the duration of the project. This project
was partially funded by bond monies, of $1.5M with the balance of the project paid out of the water
reserve fund $1.629M. This project is the primary cause for the overage of expendit;xrés in the water
department for fiscal years 2017 through 2018. Now compete, the District installed 3,496 meters with a
total project cost of $3,129,108.

In fiscal year 2018/2019, the district will begin new Capital Improvement__Prdje_c'ts. The design and site
acquisition for a new well named Well #8, and the reconstruction of two existing wells Well #2 and Well
#4A. The estimated cost of these projects is $547K. The District must also complete a Water Meter
Cross Connection Survey. District Staff and the Board of Director$ will continue to discuss and plan fol
fund Well #8 in fiscal year 2019/2020. ' ! !

Reserves

Account Code

| Reserves
| Infrastructure
| Replacement

| Infrastructure
| Replacement

| Infrastructure
| Replacement

| Infrastructure
| Replacement

| Infrastructure
| Replacement

. Infrastructure

Replacement

Reserves &

. Year-End FY
Restricted 2016-2017
Accounts

Water Reserves $1,677,759
Booster Pump
Replacement $115,068

| Fund
W Infrastructure
Replacement $812,290
Fund
Generators’ I 3
Replacerent ! $49,200

‘Replacement | 55/6,0

‘Replacement

Fun,c_l/ / |
fa’cil‘lty" & Vehicle |

Vo
‘f

3

Fund

Vehicle . | £
Replacemé‘nt
Fund A
Water Pipe '
Distribution

156,000

$184,000

Fund, B

N /
$";,l,)50,317

b

|
i
| \ \
| $135,068
.

=\

| LAY >
. W
| $218,728"~

)

| 659,200 \

it
$66,000 /.

y.

I 466,000

\
|
| $537,000
|
\
1

$1,130,647

Town of Discovery Bay CSD Fiscal

Estimated End |
|\ of Year FY 2017- |

N
Estimated FY

2018-2019

$48,651

| /5155,068 !

| $a18728 & |

{
¥

| $76,000

| $1,032,000

Year

| $76,000

5
)

/

$69,200 .

$1,875,647 |

\

- Estimated FY

112019-2020

ey
$48,651

$'1;5,063
$618,728
$79,200
$86,000
$86,000

$1,032,000

$2,125,647

| Estimated FY
| 2020-2021

| $48,651

i

| $195,068

|

| $818,728
$89,200

| $96,000
|

|
$96,000

$1,032,000

| $2,375,647
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Developer Fees

Account Code Restricted [ . Estimated End

‘ | Year-End FY _ | Estimated FY Estimated FY Estimated FY
Account | a0162017 | °”ea2';1“;32°" 2018-2019 20192020 | < 2020-2021
Develbpr beme: | Sapacliyiss | $1,034,016 $1,407,466 $1,437,466 | $1,467,466 $1 497,466

Connection Fees
Total $1,034,016 $1,407,466 $1,437,466 | $1,467,466 | $1,497,466

The District maintains a water reserve. This reserve has been established foremergency use or project
spend for the water utility system. In addition to the water reserve in _2011, the District created an
infrastructure replacement program. These funds are for the future replacements or improvements of
the water infrastructure system including, wells, pipes, tanks, pqm_bs motors, vehicles, meters, readers
and generator replacements. The board has authorized the use of these funde for infrastructure needs.
In 2017 it was approved the use the reserve funds and the infrastructure replacement funds to assist the
District with paying for the Water Meter Completion Project and any infrastructure improvements along
the way that the project had exposed. The project was completed in December 2017 with project costs
totaling $3,129,107 and infrastructure repairs totaling $793,562.

The Developer Fees are acquired when new home construction permits are bulled These fees are
charged to connect and utilize the Districts water and wastewater utilities. All developer fees are on the
Districts website http://www.todb.ca. pov/ordm‘g_‘ces -lown dlscoveiy—bav

35| Page
Town of Discovery Bay CSD Fiscal Year 2018-2019 Proposed Budget

Agenda ltem G-1



Water Utility Rate

A Water rate study was conducted and adopted in 2016. You can find the entire rate Stl?( oh the

district website at hitp://www.todb.ca.gov/. y
) Lo d .
y 4
. N
WATER Currant Proposed FY 2016117 | Piopossd FY 2017116 | Proposcd FY 2016/19 | Proposed FY 2019720 | Proposad FY 2020721
Residential Unmetered honthly Yearly Monthly early Monthly Yearly Moathly Yearly Monthly | Y 3 Monthly cafly
(30V) ($DU) (DU} ($DU) gou) | sou) | soup | sou) | ooy | ou) | sow | sou) |
Parcel Siza (Square Fee'DU) / 4 N )
Condes wirigation §3266 §32428 83655 §43860 F /
Condos wlo lirigation §21.52 §258.18 §2391 §22592 . {
Under 5,000 $3285 §304 23 $3555 |  $4360 Ul
6,000 10,000 $41.66 $403€6 $4503 | 885235 a XV %
10,001 - 15,000 $50.25 $603.02 §5551 §£55.12 A \ \ A .
Over 15,000, §50 25 £603 02 §5551 $E85.12 & h, .
Vacan $1467 S$176.00 §1467 $176.00 §1467 | $17600 $1467/ §176.00 o 81467 $176.00 $14.67 -‘um.oo
Plus Each Addtonal 1,000 $290 $3480 32 £33.54 // i
# 4 A
WATER Konhty Use Konihly Usz Hoathly Use Rgnthy Use Flonthly Use Nonily Uso™
All Metared (3 'manth) (&eeh) (3fmonth) (3rect) ($rrenth) ($'eeh) nith (8cet) {&/month) (§/cel) (§/manth) (S!cd)\.
Hen-imigaton Accourt Charge: P LN
518 Inch Meter $998 §1385 $1620 A 81802 £22.35
1 Inch Meter $9.68 $1385 $1620 y, $16.02 82235
1 172 Inch Meter $1008 82673 3143 | 7 83507, ; $43.74
2 Inch Meter §31.96 §42.15 £3968 | © S, 85580 | 1 $£0.37
3 lch Meter €301 £5320 4334 B3 I $137.72
4 Inch Meter $99.66 $12058 $153.09 £171.30 v $191.714 821463
6 Inch Mater $199.72 §258.15 $305.18 S}H,OQ\ ¢ $38243 $42872%
lirigaton Acgount Chargs. B
67" Inch Metar §3.02 §13.08 §15.29 $12.00 | . 81802 §21.07
1 Inch Meter §3.02 $1303 $1520 8$17.00 % $18.02 107
1 172 Inch Meter £6.04 $25.18 $2560 £3303 ar $41.18
2 Inch Mater $967 §39€3 = 84576 §5223 b $e5.21
3 Inch Meter $19.34 §78.35 { £392 50 §10345 : $120.52
4 Inch Meter $3021 $121.66 \ $143497 $161.08 £201.81
6 Inch Meter $60.42 s24273 §26.93 $a21.47 $40262
Metered Usago Chatge:
Al Usage $1.512 §1 §1:.759 §2.015 $§2528
DU = Dwelling Unit E
ccl = 100 cublc feet = 748 gallons
- 7
t/ .
g O
/‘. ) 2
' 4 / 4
e ‘ /
P ~. A
¢ R % = -
\\ ;/
N ) £ =1
\\ ¢
U
b
- N
b
F . X &
Vo : ¥
o N
y 4 Q. W
7 N .
A \ 4
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\\ /
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\ 4
! /
7 7
b A
b o
h 7
) 4
&
36| Page

Town of Discovery Bay CSD Fiscal Year 2018-2019 Proposed Budget

Agenda ltem G-1




Wastewater Services Revenue, Operations & Maintenance, and Capital

Improvements

The revenue table below identifies the various sources of revenue that can be anticipated during the
next fiscal year. The primary source of the Wastewater revenue is derived from Property Tax charges
for the collection, conveyance, treatment, and discharge of treated effluent. '

Revenue
Account Code Revenue

SEC Collections

21-31-
31-5101 Wastewater
21-31-5163 TODB Sponsored
Events
21-31-5152 Reimbursement of
Borrowed Reserves
21-31-6015 Commercial Sewer
Charges
21-31-5177 Reimbursements
21-31-5179 Miscellaneous
21-31-5243 Other
21-31-6030 | Developer Connection
Fee
21-31-6045 Developer Capacity
Fee
21-31-6046 | Developer Permit Fee
21-31-6047 : Developer Inspection
| Fee
| Total
Expenditures
Account Code ?xpensies

| 21-41-7000
21-41-7001 i Qvertime
| 21-41-7030 ' Group Insurance
| 21-41-7045 - Workers Comp
[ 21-41-7060 | 4578 Plan
| 21417150 | TEMPOEIYER
{ . Employees
[ b 17465 Board of leectJors
: . Compensa I_Or_]_'.
| Travel & Meetjngs -
| 2\1\41 7181 s "2
| 21-41.7182 | Travel / /
: N | Training & Education
| 2141 719_5“ 80D
| 21417107 IE - Meet &
) | Education
21-41-7210 /| Dues & Subscriptions
| 21-41-7225 | Memberships
| 21-81-7255 TODB Sponsored
Events

Town of Discover

%

| Salary & Wages

‘ Actual FY 2016- Budgeted FY

2017 2017-2018 FY 2017-2018
44,758,988 45,283,000 -$5,200,338
$0 | %0 | 810,623
$4,002,338 S0 S0
| 119,126 $141,000 $109,226
| H
| $100 $6,300 | $215
| $11,740 (o $0 ; $965
| $12,080 |\ | $1,100  $118,953
| \ i i
i $5,300 { $5,000 i $7,600
| 8298461 |\ \ $80,000 i $402,126
) -\ _$8,0007 sod
| \ ‘.a _-"f- s !i "
58,480 [ \$5,000 $12,160
= | ‘\ {
| $9,216,613 $5,529,400 $5,862,207

A

\

//Actual FY2016- | Budgeted FY | Actuals to Date
! 2017 | 2017-2018 FY 2017-2018
| $364,451 | $360,000 $308,846

50 | $3,000 50
| 899,252 | $69,000 | $101,904
1.$19,953 | $30,000 | $990

| 815,161 - | $18,540 | $11,587
4 5 5

| $7,057 | 45,000 | s0

] r > { |

| 18,009 | $24,840 | $11,799

| $1,887 | $3,600 | $3,326

i |

| $2,015 | $4,800 | $1,963

5810 - $1,200 $1,878

| 5980 | $7,800 $1,400

) | $1,590 $140

- $6,437 | $7,200 $7,898

%0 ' $3,600 | $5,623

| Actuals to Date i B\l]dgeted FY

2018-2019

$5,499,000
S0
I s

$147,000

$6,300
50
_ $1,100

} $10,000

" $65,000

$8,000
$5,000
$5,741,400

Budgeted FY
2018-2019
| $424,000
$3,000
$149,000
$30,000
$19,000

$5,000
| $24,840

i $3,600
| $4,800
‘ $1,200

{ 58,000

| $1,590
$7,200

$3,600

Birdgeted FY
2019-2030 |

$5,724,000 l
\ ¥

S0
S0

$153,000

$6,300
$0
$1,000

$10,000

$65,000

8,000

$5,000
$5,972,300

. Budgeted FY
2019-2020
$466,000
$3,000 T
$164,000 |
| 430,000 |
| $19,000 |

| $5,000
| $24,840
$3,600
| $4,800
| $1,200
| 8,000

| $1,590
$7,200

| 43,600
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Account Code Expenses
Environmental
§ 21-41-7270 Studies
¢ 21-41-7271 Consulting Services
| 21.41.7272 Wastewater Service
: Contract
| 91417975 Prevent_atwe &
; Corrective
91417277 Veolia WW Large
: Replacement
| 21-41-7286 | Legal - General
 21-41-7288 Legal - Litigation
- 21-41-7301 Anru_lal Audit
Do Services
i 21-41-7316 Election Expense
i 21-41-7317 Advertising
. 21-41-7319 Internet Website
‘ Public
[ 2:-41-7345 Communications and
P Notices
21-41-7361 Telephone - general
21-41-7362 Telecom -
networking -
21-41-7363 Telephone - cellular
21-41-7376 Road/f:onstrucnon
) i Materials
21-41-7391 | DieselFual
21.41-7392 Vehicle & Equipment
- Fuel )
Vehicle & Equipment
21-41-7393 Sup & Rep
21-41-7405
| 21-41-7406
2%-41-7407
21-41-7408

21-41-7409

21-41-7410

21417424

| 21-41.7425 ¥ Office Supplies

{ 21-41-7437 | Rent Public Meatings
| 21-41-7438 | Building Rent

! | Equipment

21-41-7439 Rental/Leasing

Town of Discovery Bay CSD fiscal

i Actual FY 2016-

2017
54,651
594,967
$922,502

$67,177

© §73,445

§79,709
$12,053

. 517,565

- $4,245
i 51,347
;5810

. $64

| 512,892
| 310,682

$3,569
$941

- $2,857

$3,039

$13,950

%
50
$550
50

$0

$1,375

$1,239
$8,837
$0
$18,000

5877

Budgeted FY

$3,000

$600
$6,000
$50,000

$50,000

50

$1,500
$6,000
$300
$20,000

$3,000

| Actuals to Date

2017-2018 FY 2017-2018

50 %0
| $190,000 | 436,275
- $955,000 $792,999
$64,200 540,605
© $60,000 $22,736
- $73,000 $38,549
545,000 $13,200
$20,000

50

$3,000

$7,200

$3,600

$15,000

$15,000

$24,716

41,751
$28,279
6o
$7
$9,535

| 52,616
i $4,763

$2,199

$2,108

S0
4626
$21,799

50

50
$1,025
$5,9%0
50
$19,800

$386

Year

Budgeted FY
2018-2019

%0
© $102,000

$3,000

$600
$6,000
$50,000

$47,000

$0
$1,500
46,000
$300
$19,800

$3,000

| $3,000

:

i

2018-2019 Proposed

0

| $6,000

Budgeted FY
2019-2020

$1,012,500

$0
$3,000
$600

$3,600

$15,000
$15,000
$6,000
$1,800
5,000
$6,000

$6,000

$30,000
$100,000
$5,000

$15,000

$5,400
$6,000

$3,600

53,000

5600
$6,000
$50,000

$47,000

50
$1,500
$300
$19,800
$3,000
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Account Cade

| 21-41.7440

| 21-417441

| 21-41-7451
| 21-41-7453
| 21-41-7466
i 21-41-7467

| 21-41-7468

21-41-7465

| 21-41.7470

¢ 21-41-7481

¢ 21-41-7483
| 21-41-7495
21-41-7510
21-41-7511

21-41-7526
21-41-7527
21-41-7528

21-41-7530

21-41-7532
21-41-7533
© 21-41-7534
. 21-41-7535

21-41-7536

21-41-7537
21-41-7542

21-41-7544
21-41-7545

Town

| Special Expense

Expenses

Facility Maintenance
- Landscape
Building
Maintenance
fnsurance - Liability
Insurance - Property
Permits & Fees
Special Expense
NPDES Permits &
Fines

Personal Protective
Equipment

Safety Equipment &
Supplies
Utilities/Eleckricai
Cost

Utifities/Waste Cost
Chemicals

Freight
UPS/Courier
Miscellaneous Bank
Charges
Miscelianeous
Services & Supplies
Miscelfaneous
Reimbursable
Unrecoverable
Charges
Miscellaneous

Bad Debt

Credit Memy

of Discovery Bay CS$SD Fiscal

611,483
L %0
| $3,445,216

Actual FY 2016-
2017

(514,962)

$6,219

$49,056
$52

| $40,413
{30

$180,828

| 51,246
| $1,463

| $434,055
| 8328

$15,064
50
30

$3
$1,274
50
$0

o

50

Budgeted FY
2017-2018

$2,400

$12,000

! $30,300

$18,480
$36,000

K
E

| $1,020
| $3,000

| $480,000

$4,000
$20,000

{41,000
; 5480

| $4,000

$1,200

$2,000
$8,500

$0
$4,087,942

Actuals to Date
FY 2017-2018

$0

56,878

$570
s0
$32,286
50

$0

§381

50
$0
$1,662
S0

s0

$1,096,058
$0

$552
$4,986
. $308

i3

$0

- 30
$15,466

! s
43,148,010

$12,000

Budgeted FY
2018-2019

$2,400

$30,300
518,48

$1,101,028
$17,000

$0
$5,000
$1,560

$1,200

$2,000

| 98,500

$0
$4,270,818

| $525,000
' $4,000

| $2,000

- $3,000

Budgeted FY
20192-2020

52,400

$30,300
$18,480
$36,000

$31,000
$1,000
50

$4,000
$4,500
$600

$1,000

$5,000
$3,600
$2,600

50

$1,101,028
$17,000

50
$5,000
$1,560

$1,200
$2,000
$8,500

50
$4,336,318
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Capital Improvements

Account Code

| 21-1155

21-1100
21-1120
800

| 21-1180-47
| 21-1180-48

| 21-1180-50
| 21-1180-

| 21-1180-67

Town

Capital
Improvements
| Wastewater
Capital
Improvements &
Structure
Replacement
| Equipment
| Vehicle
| PG&E Funded
| Projects
| Wastewater
| Infrastructure
| Replacement
| Collection &
| Pumps
| Infrastructure
| Replacement
| Facility
Infrastructure
Replacement
| Vehicle
Replacement
Generator
Infrastructure
Replacement
| Total

of Discovery Bay CSD Fiscal

Actual FY 2016-
2017

$2,084,316

$200,000
$30,000

‘ $15,000

$15,000

| $15,000

| $2,364,892

Budgeted FY

| 2017-2018 FY 2017-2018
! |
| $1,533,000 | 85,258,804
|
|
| $84,000 $0
| $21,000 $20,744
| $0 $229,089
$200,000 | $200,000
$30,000 /430,000
| $15,000 $15,000 -
1 N
\
(+$15,000 $15,000
A SNy
B
- $15,000 $15,000
| & % ; ,
| 51,9\1,33000 $5,783,638
|
i\
\\ \
Year

Actuals to Date

115,000

Budgeted FY
2018-2019

| $200,000

| $30,000

$15,000

15,000
$15,000

| $2,319,000

2018-2019 Proposed

1

‘ Budgeted FY
2019-2020

$1,025,000

l $150,000
{50
| 0

$200,000 i
$30,000 < |

$15,000

$15,000

| $15,000

$1,450,000
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' costs that carried into FY 2017/201

Actuals 2016-2017 Budget 2017-2018 Actuals To Date 2017-2018 Budget 2018-2019 Budget 2019-2020

Revenue 9,216,613 5,528,400 5,862,207 5,741,400 5,972,300
Expenditures 5,810,108 6,000,842 8,931,647 6,589,818 5,786,318
Revenues over Expenditures 3,406,505 {471,542) (3,069,440) (848,418) / . 185,982

. 4
o

Wastewater Revenue and Expenditures
10,000,000

8,000,000
6,000,000
4,000,000
2,000,000

ACTUALS 2016- BUDGET 201 = ACTUALSTO DATE BUDGET 2018‘ _BUDGET 2019-
2017 2018 - 2017-2018 2019 \ / 2020
lRev nue- IExpenditu res ;/’

In December of 2017, the District completed the Tit%‘ 22 Filtration Pro)jétt This project added tertiary
filtration and UV upgrades to the District’s Wastewater Plant 2. The National Pollution Discharge
Elimination Systems (NPDES) permlt*that governs all \a\rastewater activities for the District was renewed
by the Regional Waté/r Quality Co troI Board (RWQCB) \nJune 6, 2014. In the renewal, the RWQCB
required the Dlstrlct to add tertia fiItratlon and UV up}rades and changed the permit limits for
coliform in compllance w1th the CR Title 22 unrestrict d reuse. The facilities were obligatory to be
constructed and operat:onal by ecember 31, 2017 dlscharge limits have lowered. This project is listed
in the Wastewater Rate Study aqd provides the necessary cash flow to pay the debt service of the bond.
The project budget was $7 4I\(| and in April 2017, the bond financing was finalized to fund the Filtration
PrOJect ‘The above tat{le and graph show the actuals to date and the overage of expenses about this
_“project. The District is uti lizing the ond funds to reimburse the costs paid by reserves and to pay for

; “This total cost of the project is $7,305,161, and the remainder of
the bond funds will be\used to finish resurfacing the pavement around the new structure.
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A _charged to connect an

Reserves

Aecoumt Cafl: Riserves & Year-End FY : stimated Eud | Estimated FY Estimated FY | Estimated FY |
RestiEen 20162017 OFYerFY 2017 150069010 20192020 < 2020-2021
Accounts | 2018 | o B
| Bestpies Wastewsice $2,516,638 | $2,516,638 | 62,516,638 $2,516,638 | $2,516,638
! Reserves ‘ ‘ &
| Infrastructure Collection ‘ ‘
| Replacement Pumps &MOLOYS. | e | $202,602 | $232,602 $262,602 $292,602

Replacement | |
| Fund }
| Infrastructure WWwW § ‘ ‘
| Beplacement Infrastructure | 4 454 600 ' $1,350,000 ' $1,550,000 61,750,000 $1,950,000

Replacement | | !

Fund | [ | !
| Infrastructure Generators j ‘ ' |
| Replacement Replacement $74,029 | $89,029 $104,029 $119,029 $134,029 Vi /i

Fund ; L i

Infrastructure Facility ‘ r | 4 :
Replacement Infrastructure $84,000 | 499,000 ' $114,000 A 129,000 ‘ $144,000
Replacement | !
Fund ‘ ] :
Infrastructure Vehicle 3 X 1
Replacement Replacement $84,000 | $99,000 - $114,000 $129,000 | $144,000
Fund i r
Total $4,081,269 i"sa 356,269 | $4,631,269 $4,906,269 | $5,181,269
\ )
Developer Fees A /

\ “
Estmin ted End

| . ") 7 |
Account Code | R:stncj:etd | Year-End FY ‘ of Year FY2017- | Estimated FY | Estimated FY | Estimated FY
FeoL | 20162017 | 20(-18\ . 2018-2019 ‘ 2019-2020  2020-2021
| | - | |
! ? = e ‘ | |
| DeveloperFees | Capatity & | 82,124,236 $2,434743 )\ $2,494,742 $2,554,742 | $2,614,742
| | Connection Fees | < | fa | |
Tslgaf i | $2,124,236 ‘ 52 434,742 \ 162,494,742 $2,554,742 | $2,614,742

The District maintains a\wastewé‘ter,resewe. This resérve has been established for emergency use or
project spend for the wéstewété_r utility system. In addition to the wastewater reserve in 2011, the
District developed an infrastructure replacement program. These funds are saved for the future
retjlacem’ents or improvements of the wastewater infrastructure system including, pipes, chemical

,4"4.tanks pumps, motars, vehtcles and generator replacements.

The Developer Fees .En\rgi acquned when new home construction permits are pulled. These fees are
ut;hze the Districts water and wastewater utilities. All developer fees are on the
DLstru:ts website hitp:/ www todb.ca.gov/ordinances-town-discovery-hay.
7
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Wastewater Utility Rate

A Wastewater rate study was conducted and adopted in 2016.

You can find the entire rate study on the
district website at http://www.todb.ca.gov/. 5

LA

/’/'-V ',’
Proposed Proposed Proposed Proposed Proposed
WASTEWATER Current FY 2016/17 FY 2017/18 FY 2018119 FY 2019/20 -~ FY 2020021
Resldential Unmetered Monthly | Yearly | Monthly | Yeary | Monlhly | Yeady | Monthly | Yeary | Monihly |” Yea Monthly | Yearly
($/ou) | (8/ov) | (sov) | (sow) | ($mu) | (gou) | (o) | Eou) | (sou) | (SouU) | (SDu) | U
Sing'e Family - Each DU $61.95 | §743.36 | $66.76 | $625.13 | §76.32 | $015.60 | $70.35 | §052.63 | 662,55 | $990.63 | $85.85 | §1,030.26
Multiple Family/Condos - Each DU | $46.46 | $557.56 | $51.57 | $618.69 | §57.25 | $686.97 | §50.54 | §714.45 \‘Sﬁf‘.QZ §743.03 | $64.40 877275
Vacant $16.67 | $224.00 | $1867 | $§224.00 | $1867 [ $22400 | §18.67 | $22400 | $18.67 | $224.00 | $1667 | 822400
Nonresidential Metered Use Use Use Use 5, aUse “.Use
(8lect) (8lccl) (§fcch) (Sfecd) {(§fecf)
Business/Government/Clubs $4.303 £4.776 §5.302 S?.Sl 7 85734 $5.9
Restauranis/Bars/Dining Facilities $12.601 $13.987 $15.526 $16.147 $16.793 $17.464
Schools $3.873 $4.200 §4.772 A 84953 $5.161 §5.368
Other Domeslic Strength Users $4.303 $4.776 $5.502 A 7 §5.514 & §5.734 $5.064 N
DU = Dwelling Unit i \ ]
ccl = 100 cubic feel = 748 gallons )
)
&
ya
)
:f—'
/ \\
r/ s A
& \
y |
A /
y /
V. 2 ¥ y.
& ;
X y.
A £
\.\\ b -
\ &
< b
A A\ 4
N & )
\ \
) )
% /
“ . /
N - 7/
O .
. p
. 2
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Lighting & Landscaping Zone #8 Services Revenue, Operations &

Maintenance, and Capital Improvements

The Lighting and Landscaping District #8 receives its revenues from an Appropriatiom}lii’ﬁit set by the
California Department of Finance. The District uses this calculation year over year td'ca'lcplate the
operating revenue that the District utilizes to maintain and operate the Lighting and Landscaping Zone

#18 District.
Revenue
| Actual FY 2016- |
Account Code Revenue 2017
|
40-31-5106 Current Secured | $609,107
| Property Tax |
40-31.5107 | Supplemental Property | 4159
| Tax |
40-31-5108 Unitary Property Tax | $2,590
10315111 | CurrentUnsecure $15,013
| Property Tax
40-31-5117 | Other Tax $4,768
| Landscape Related
aatalll | Reimbursable 1 30
40-31-5i77 |  Reimbursements | 52,363
i |
40-31.5226 (_:CC Vehicle ‘ 448,678
Reimbursement |
Total | $683,579
Expenditures
[ U =) =
Account Code i Expenses N Acmﬂ;f?zolﬁ i
| w4
40-41-7000 | Salary & Wages 151,808
| 40-41-7182  “Travel 516
1 Train, Meet & i/
| 047197 | o R [ $6,489
40-41-7210 | Dues & Subscriptions..| $0
40-41-7225 | Memberships . |"$0
| 40-41-7271 | Consulting Services .| ($694)
40-41-7286 | Legal - General 18315
"40-41-7301 A”“_a"‘”d't—\ | $2,200
Services \ \
40-41-7317 Advertisipg | | %0
40-41-7361 Telephone - general | $0
| 40-41-7362 Telecom - [ ‘ $1,501
GaalsRy, . networking | ‘
40417363 | Telephunga—__céllular | $1,474
B | Road/Cofstruction
40-41 7{75 | Mate.[ia,Is S0
‘\\ & .
46-41.7307 Vehiclé & Equipment ‘ ¢3,004
N | - Fuel |
Vehicle & Equipment i
-41- 2
40-41-7393 r Sup & Rep ‘ $327
40-41-7406 | General Repairs | 0
40-41-7408 Special Equipment | $0
L |
| 40-41-7409 oSy sters | $a32
; Maintenance |
Town of Discovery Bay CSD

Budgeted FY

Actuals to Date |

Budgeted FY

2017-2018 FY 2017-2018 2018-2019
|
$616,220 | 4603521 | | $644,137
$0 $0 [ $0
50 S0 40
$0 S0 $0
$0 50 S0
$6,000 s0 . $6,000
0.l S50 |}
N\ 88,207 | $0 < $14,200
‘\'5630,423,{? $604,091 | $664,337
\ \ £ )
\ N\ &
Budge Vsi:l FY | Actuals to Date Budgeted FY
2017-2018 1 FY2017-2018 2018-2019
| $148,000 | | $120,366 $160,000
| $1,000 / | $0 $1,000
$1,500" | $2,425 $1,500
$200 $0 | $200
| 8525 $60 | $525
| $0 $95 | $0
$1,000 $2,033 | $1,000
$2,220 40 $2,200
| $50 %0 $50
| $1,125 %0 $1,125
| $900 | 41,536 $900
| $2,000 | 31,341 $2,000
| $500 %0 $500
| $4,000 84,313 $4,000
| $2,000 ' $1,702 $2,000
| $0 50 | $0
| %0 | $0 | s0
|
| $800 | $114 $800
Fiscal Year 2018-2019 Proposed

Budgeted FY
2019-2020 |
$663,461 ,) '
$0
$0
50
$0
$6,000
$0
$14,200
$683,661

Budgeted FY
2019-2020

| $168,000
| $1,000

| $1,500

| $200

| 8525
‘$0

| $1,000

$2,200

$50
| $1,125

| $900
! $2,000
| 500

| $4,000

- $2,000

SO
| %0

- $800
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T

Account Code Expenses Actual FY 2016- Budgeted FYy | Actuals to Date Budgeted FY Budgeted FY
; ] P 2017 2017-2018 i FY 2017-2018 2018-2019 2019-2020
Equipraent
40-41-7410 Maintenance $3,384 54,500 5663 $3,000 $3,000
40-41-7411 Software Hosting S0 $0 S0 : 50
Computer
40-41-7412 Equipment & : 50 ¢ 8150 50 ;5150
Supplies
40-41-7413 Miscellaneous Small 41,261 $1,500
¢ Tools _
40-41-7414 Equipment Repair 526 $750
40-41-7415 ! Computer Software | $0 $0
40-41-7421 Cleaning Supplies $30 $1,000
Minor
40‘41“742.2 . Fguipment/Furniture .$0 IR .$.150 .
| 40-41-7424 " Postage 50 $150 _
40-41-7425 i Office Supplies 4929 $1,200 $1,200
; 40-41-7438 ¢ Bullding Rent $7,800 $9,000 $9,000
a1 | Equipment
40-41-7439 . Rental/Leasing 483 $2,000 $2,000
: ¢ Facility Maintenance
40-41-7440 - Landscape $42,510 450,000 531,33 $50,000
Building
i 40-41-7441 Maintenance 510,607 $6,q00 . $14,505 . SS,SJOO.
40-41-7451 . Insurance - Liability i 56,742 $0 $1,700
40-41-7453 Insurance - Property | $0 50 S0
40-41-7466 Permits & Fees 0 $0 S0
Personal Protective e
40-41-7469 Equipment $4,Q99 | $3,000 5$3,000
Safety Equipment & |
' 40-41-7470 Supplies . $188 s 50 50 S0
| 40-41-7481 g;'s"t“es/ Blectrical $101,460 - 380, $79,728 $80,000 $80,000
| 40-41.7482 Utilities/Wa : : $35,519 $35,000 $35,000
40-41-7483 _‘54,894 $5,000 _SS,OOO
L 40-41-7526 "$1,972 40 $0
| 40-41-7527 ! $245 $2,000 $2,000
10-41-7534 0 $1,000 $1,000
| 40-41-7542 L S0 $2,000 $2,000
L0 $300 $300
| $1,176 $500 $500
| 45,404 $2,000 | $2,000
| $2,256 $0 $0
S0 $500 $500
$938 s2000 | sem $2,000 $2,000
$0 $0 | $18,800 $5,000 $5,000
$406,200 $377,220 | $341,912 $396,200 $404,200
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Capital Improvements

et L Capital Actual FY 2016- ‘ Budgeted FY | Actuals to Date | Budgeted FY Budgeted FY |
e | Improvements 2017 2017-2018 I FY 2017-2018 | 2018-2019 o) 19-2020 |
j ' Building & I . i
? 40-1135 | (mprowemenits | $0 - $0 S0 S0 /” 50 - E
| 40-1155 | Parks | %0 | %0 %0 $0 y. 45 i
| 40-1160 | Streetscapes $0 | $2,500 | %0 | $100,000° | $0 ;
40-1100 | Equipment $0 | $36,000 | %0 | $15,000° " | $20,000
| Light Pole ‘ | / | |
| 40-1180 Replacement 50 ‘ $30,000 L S0 ‘ $0 l " $30,000
| Fund | | ™, b\ ,
; ‘ Vehicle ; h l %
| 40-1180 | Replacement | $0 $5,000 | 50 y $0 $5,000 |
| ‘ Fund | f 7,/[.' ‘ | b l
| Total $0 | $73,500 | $0 £/ $115,000 | $55,000 Gl
Aoctuals 2016-2017  Budget 2017-2018  Aotuals To Date 2017-2018 Budget 2018-2019  Budget 2019-2020
Revenue $683,579.36 $630,427.00 $604,090.99" $664,337.00 $683,661.00
Expenditures $406,280.39 $450,720.00 $341,911.85 $511,200.00 $458,200.00
Revenues over Expenditures $277,288.97 $179,707.00 $262,179.14 . $153,137.00 $224,461.00
& k
= S 2
R >
\ i \ /
Lighting & ~a\ndscap|ng Zone 8)
\ g ° ¥ a ‘
$700,000.00 Revenue and Expenditures’
\ 4 y
$600,000.00
$500,000.00 -
$400,000.00 4 R
$300,000.00 / <
$200,000.00 ¢ \\ /
$100,000.00 '/
$0.00 ——
e QE)GET %017- ACTUALS TO DATE BUDGET 2018- BUDGET 2019-
S ~2018 2017-2018 2018 2020
7 WRevenue [ Expenditures

Lighting and Landscaping/Zone #8 maintains the front entrance into Discovery Bay, the streetscapes,
Cor%l Park, and alfp n{anages the Community Center park grounds. In fiscal year 2018/2019, the
Lighting and Landscape Department will be refurbishing the front entrance into Discovery Bay. Plans are
in the des%‘u stag’é of the project and once finalized they will be brought to the Board of Directors for
approval alg,ng’"with payment options.
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Reserves

Account Code

| Reserves

i Infrastructure
Replacement

Infrastructure
Replacement

Reserves &
Restricted
Accounts

| Zone 8 Reserve
| Fund

| Vehicle

| Replacement

| Fund

Light Pole

| Replacement
| Fund
| Total

Year-End FY
2016-2017

$399,138

S0

$0

$399,138

' Estimated End

of Year FY 2017-

2018

$399,138

$5,000

| $30,000

| $434,138

Estimated FY
2018-2019

| $284,138

$5,000

$30,000

$319,138

|
‘ Estimated FY ‘ Estimated FY |
| 2019-2020 < 2020-2021 |
$284,138 © | 6284,138
$10,000 $15,000
$60,000 $90,000
|
| 354,138 | $389,138

The District maintains a landscaping reserve. This reserve has been established for emergency use, or:
project spends for the Lighting and Landscaping District #8. In addition to the‘ reserve, in 2017 the
District created an infrastructure replacement program. These funds are saved for the future
replacements or improvements of the Lighting and Landscaping District including, vehicles, and light
pole replacements. In fiscal year 2018/2019, this District may need to utilize the reserves to complete

the Front Entrance Project and to purchase needed Equipment for Zone 8.

Town

of Discovery Bay CSD Fiscal

Year
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Lighting & Landscaping Zone #8 Appropriations

The Discovery Bay Lighting and Landscape Zone #8 (Zone 8) receives annual funding through"é‘por‘tion of
property taxes collected within its boundaries. Each year, the Town of Discovery Bay Cc;mi’nunity'Services
District (District) is responsible for identifying its appropriation limit in accordance Artlcle Xl B of the
California Constitution, known as the Proposition 4 or the GANN limit.

Staff collects the necessary information from the California Department of Fi:hance and calculates the
Appropriations Limit for Zone 8 for hoard approval every July. The calculatibn" is based on the previous
year’s appropriation limit and factors in the change of California’s pe| caplta personal income and local
population percentage change.

hitp://www.dof.ca.gov/Forecasting/Demographics/Estimates/documents/PricePopulation2018.pdf
Below is a snapshot of the history of previous Appropriations calculations by fiscal year.

Discovery Bay Lighting Landscape Zone 8 N

Appm;& \,s Limit Caleulation )
Historical Limit Per Capita Perscnal \P‘ ;. Population >
(With Permitted Increases) Income Change \l Capita Ralip’ ,Change Population Ratio* |Fiscal Year Factor
Year 04/05 | S 352,279.00 A Y - )
Year 05/06 S 379,708.29 5.26 \ \.0526 2.4,' > 1.024 1.0778624
Year 06/07 1S 402,876.48 3.96 \_103%6 206 1.0206 1.06101576
Year 07/08 | S 431,200: 442 N 1.0442 25 1.025 1.070305
Year 08/09 | S <461,481.34 | 4.29 1.0428 262 1.0262 1.07022398
Year 09/10 |5 £ 469,i71.69 N 062 10062 1.04 1.0104 1.01666448
Year 10/11 $ 458,900.84 | -254 0.5745 p 0.36 1.0036 0.97810856
Year 11112 | § y- 4 474,747.11° ] 251 1.0251- 0.92 1.0092 1.03453092
Year 12113 | S PN 49762079 | /377 1.03171 1.01 1.0101 1.046818077
Year 13114 |S 7 . 625557154 / 5142 1.0512 0.47 1.0047 1.05614064
Year 14/115 | § < ~.530,903.124 - -0.23 0.9977 125 1.0125 1.01017125
Year 15/16 S N 556,915.93 382 o A2 1.04 1.0104 1.04899728
Year 16/17 S 69239792 537 7 1.05371 0.95 1.0095 1.06371015
Year 17/18 [ .619,784.89 369 7 1.0369 0.9 1.009 1.0462321
Year 18/19__ | § 644,137.32 3.67 1.0367 0.25 1.0025 1.03929175
- X B\
/ ’ b N 7 * Based on faclors provided in the annual
b \ j y Price and Population Information letter from
\ the California Department of Finance.
| & Daled May 2018
|
|
< /"
\\ /
h /
Q ;
N ~
- :
&
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Improvements

Recreation Service Revenue, Operations & Maintenance, and Capital

The recreation department was established following the purchase of the Community Center in 2013.
The Community Center is part of Zone #8 and is funded by the revenue that the community center
generates from classes, the swim team, and events, as well as subsidized by Zone #8.

Revenue

Account Code

Revenue

40-31-5148 Advertising Revenue
[ .
40-31-5149 Community Center
| Program Fees
40-31-5150 Community Center
Events
40-31-6000 Recreation Revenue
40-31-6690 Swim Team
40-31-6695 Rentals
40-31-6996 Community Center
Apparel
40-31-6997 Community Center
Food
40-31-6998 Community Center
Beverage
40-31-6999 Community Center
Pool Fee
‘ Total
Expenditures
| /
Account Code Expenses

| 40-41-8000

| 40-41-8182

40-41-8197
40-41:8210

40°41-8225
' 40-41-8256

40-41-8271

| 40-41-8273
40-41-8286

40-41-8301

5‘4(}41 8317
| 40° 41- 8319
| 40- 41°8361

| 40-41-8362.
| 40-41-8363 )

| 40-41-8392

| 40-41-8406
| 40-41-8408

Town

4" salary & Wages

\

1|
ctual FY 2016-
1 /2017

i Actual FY 2016-

2017
S0
$48,870

$1,545

$3,251
$40,875
$37,427

$671
$184
$847

i $6,960

i $140,629

1

of Discovery Bay CSD Fiscal

|/$233,440

| Travel & Meetings ] $29300

| Train, Meet& |

: Education $718

[l Dues&Subscrlphons 8455

[ Memberships $645.
Events '.\ 93560
'Consullingse(\nces \ $0)

s Professrcinal Fees | $007

| Legal- GemaralI | $0

| Anm.JaIAudu i 41,000
Services

| Advertising $16,080

| Internet)g(I_gt;site 50
Telephohe - general $4,265
Telecom -

netv.'orkmg 32,053
,Te!ephone cellular $409

! Vehicle & Equipment 50

| - Fuel

| General Repairs 4371

| Special Equipment | $0

N

Year

| Actuals to Date | Budgeted FY

Budgeted FY 1
2017-2018 FY 2017-2018 2018-2019
$800 | 50 $800
$31,000 | 50 . $33,000
| ]
i ‘
$3,000° | 50 , $3,000
| A :
‘ s0 $128,103 | $0
3 $32,000 50 ‘ $38,000
I $38,000 $0 I $38,000
o $100 $0 $100
. :
\] $100 $0 | N $100
i Ly = Yoo
i. \ i | /
\ $100 F <0 . & 8500
\\s7.500 77 50 | $7,500
y- -
\5‘1;;,500 $128,103 $121,000
\,\‘ ; %
\

Budgete‘gFY_ Actuals to Date | Budgeted FY
| 2017-2018 FY 2017-2018 |  2018-2019
| $188,000 | $182,820 | $230,000
'i $700 | 4194 | $700
el 500 | $985 ; $1,500
| $300 ) | $300
50 5475 %0
i %0 $9,048 | $0
- 510,000 $2,595 ' g0
- %0 50 | %0
| $1,500 $1,474 | $1,500
! : |
| $1,000 $0 | $1,000
i i |
| $16,000 $13,442 | $16,000
L) | %0 S0
| $2,000 | $3,967 | $2,000
| $700 - $2,087 | $700
| $1,200 | 5107 | $1,200
| $100 %0 $100
| 2,500 . S0 $2,500
| 3100 S0 | $100

Btidgeted FY
2019- 2020
$800

$35,000 |
43,000
50

$38,000
$38,000

$300
$100
$500

$7,500
$123,200

Budgeted FY
2019-2020

| $250,000
| $700
| $1,500

| $300 5
| $500
| $3,000
| 0

| 50

| $1,500
| $1,000

| $16,000
| 30
| $5,000

| $2,000
| 81,200
| 3100

$2,500

| $100
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Account Code

40-41-8409

' 40-41-8410
| 40-41-8411

40-41-8412

40-41-8415
40-41-8424
40-41-8425

40-41-8439
40-41-8440

40-41-8441

40-41-8442
40-41-8451
40-41-8453
40-41-8466

40-41-8469
40-41-8470

40-41-8481

40-41-8482
40-41-8483

40-41-8495

40-41-8526

40-41-8527

40-41-8534
40-41-8535
40-41-8538

40-41-8533

Town of Discovery Bay CSD Fiscal

.1 ServiceS & Supplies

Expenses

Info System -
Maintenance
Equipment
Maintenance
Software Hosting
Computar
Equipment &
Suppties
Computer Software
Postage
Office Supplies
Equipment
Renta)/Leasing
Facility Maintenance
- Landscape
Building
Maintenance
Pool Maintenance
Insurance - Liability
Insurance - Property
Permits & Fees
Personal Protective
Equipment
Safety Equipment &
Supplies L
Utilities/Electrical
CCost
. Utilities/Water Cost
! Utilities/Waste Cost
~Chemicals
| Miscellaneous Bank
: Charges 0
Miscellané:

xpense
o

| Actual FY 2016- |
: 2017

i $3,306

‘%285
44,450

$0

| 4320

$2,959
54,300

$59
$15,893

510,798

48,207
46,742
50

$1,071

$662
$2,738

518,753

$1,544
$4,775
$12,190

50
$414,822

Budgeted FY
2017-2018

$2,000

$800
$4,000

50

s0
$3,000
$2,500

$1,000
| 620,000

$5,000

$8,500
$3,500
$1,000

$2,000

L %0
L %0
'$354,150

Year

¢ Actuals to Date
FY 2017-2018

$3,502

jso
{83,734

§$o

%0
| $2,878
L 52,691

C SBA53 L
$4,490
46,575
$2,861

5638
9. ..
5106
$1,439
30

50

$0

4184
0
$18,446

$o0

5470

$0
$321,468

Budgeted Fv
2018-2019

$2,600

5800

S0

50 .
$20,000
$200
$500

$0

$386,650

| $432,300

| $100 A

| $35,000

Budgeted FY
2019-2020

$2,000

$20,000

$12,000
$6,000
$8,500

$2,500

$1,000

5300
$3,500
50

$300
50
$500

$200
$500
50

50| Page

2018-2019 Proposed Budget

Agenda ltem G-1




Capital Improvements

1 O——— ‘ Capital | Actual FY 2016- Budgeted FY Actuals to Date | Budgeted FY Budgeted FY
| Improvements I 2017 2017-2018 FY 2017-2018 | 2018-2019 2019-2020 |
| Building & i | ! f AR .
) ‘ | A1
| To Be Assigned | egrovenients |50 | S0 i 50 - $33,000 .l S0 |
| ToBeAssigned | Pool S0 50 | $0 | $250,000 4 | %0 |
| ToBeAssigned | Equipment | $0 | S0 $6,426 Ey |
To Be Assigned ‘ Park/Tennis Courts | S0 S0 | S0 [ 50 &5 § 570,000 |
’ - Swimming Pool { ‘ »y . : |
| To Be Assigned | Replacement Fund 50 ‘ $0 S0 $0 / .$5,000
. | Tennis Court . [ N
To Be Assigned | Replacement Fund | $0 ‘ 50 50 i 50 \} $5,009
' Total %0 %0 $6,423 | $283,000 $80,000.
N )
\ / <
Actuals 2016-2017 Budget 2017-2018 Aclualg*l'u Date 2017-2018 Budget 2018-2019 Budget 2013-2020
Revenue  $140,628.50 $112,600.00 $128,102.51 . $121,000.00 $123,200.00
Expenditores  $412,822.20 $354,150.00 $327,89059 . $669,650.00 $512,300.00
Revenues over Expenditures (5274,193.70) (5241,550.00) (5199,788.08) +.(5548,650.00) ($389,100.00)
( AN
\ W
Community Center ) _
w . 7
$700,000.00 Revenue and Expenditures -
\ \ & —a
$600,000.00 N 4
\ s
$500,000.00 vV
$400,000.00 y
y .
$300,000.00 ////'

$200,000.00 o
& U
$100,000.00

$0.00 -, —
.kz_{\CTUALS 2016 b BUDGET 2017- ACTUALS TO DATE BUDGET 2018- BUDGET 2019-
.f'\\_2017 - 2018 2017-2018 2019 2020
S, k. ,/i Revenue M Expenditures

\\T\he Community Center Io;{ated at 1601 Discovery Bay Blvd was purchased in 2013. Renovations
cc}ntinueannually so that the District can offer a variety of events and classes for the residents of
Disc&rery Bay. In the 2018/2019 year, the Recreation Department will be renovating the pool for
$250,000 and ‘the’_éh'émical room for $33,000. The recreation program guide is sent out in the fall for
the fall/wint r'se’élson and in the spring for the spring/summer season. These guides list all of the
town’s events and classes for residents of all ages. The Board of Directors and Staff are working
together to develop a plan to increase revenues for the Community Centers future. The Community
Center remains a valuable asset for Discovery Bay’s parks and recreation programs.
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Lighting & Landscaping Zone #9 Services Revenue, Operations &

Maintenance, and

Capital Improvements

y.
p

The Lighting and Landscaping District #9 receives its revenues from an Assessment. A;,nhuéily and
engineering report completed by Herwit Engineering. The District uses this engineering report to
calculate the operating revenue need for this District to maintain and ope:ate the Lighting and

Landscaping Zone 9 District.

Revenue

|
Account Code |
|

41-31-5114

41-31-5120
41-31-5177
41-31-5179

41-31-5226

Expenditures

Account Code

41-41-7000
41-41-7182

41-41-7197

| 41-41-7210
41-41-7225
- 41-41-7271

41417286 S

41-41-7301

41-41-7317
41-41-7361

41:41-7362
4141-41-7363
41-41-7376

41-41-7392

41-41-7393

41417405
b, .

41-41-7409

~

41-41-7412

41-41-7413

Town

41-41-7410 > :

Actual FY 2016- |

of Discovery Bay CSD Fiscal

Budgeted FY

. Actuals to Date * Budgeted FY Budgeted FY |

feaente 2017 | 20172018 | FY2017-2018 2018-2019 20192020 |
Prior Unsecured j \ !
| \ 0 |
Property Tax 5385 %0 | 50 ) 5 50 4
Assessment Income $127,033 $134,000° | . $130,712 S134_,000 $134,000
Reimbursements $0 ' S0 0k, A I $500 $500
Miscellaneous $110 $5,000 ‘ $0 4 $4,500 54,500
CCC Vehicle | by ;
Reimbursement 20 $4,000 S0 g . $4,000 54,000
Total | $127,528 ¢ $143,000 $130,712 ‘$]‘.43,009 $143,000
\ N 2
Eitiiiisi . Actual FY 2016- \Budgeted FY ' Actuals to Date g" Budgeted FY Budgeted FY
p ‘ 2017 | u]’ 2013 LY 2017-2013 2018-2019 2019-2020
Salary & Wages | $54,885 561, 00() /:" | $39,591 1 $61,000 | $61,000
Travel - 519 SSOO 1 S0 ¢ $500 : $500
Z:”"‘ Meet & $133 | 5300\ : | $100 | $300 $300
ucation N \E 1LY | | |
Dues&Subscrlptmns N80 ) $200 \ L S0 $200 | $200
: Membershlps S0 | 400 ’ $0 $400 | $400
1 Consullmg Services | 30 | - $4,100 \ _ $0 $3,900 | 63,900
Legal - General ‘ /,g—.’, ] | 81,000 47 $0 $1,000 | $1,000
i AnnuaIAudlt g | !
N | i §2,00 . $2,000 |
Services SO0 ¥ l$2,%00 | %0 - $2,000 |52 !
Advertising . $0 | 560 | $76 | S0 | 0
Telephone - general | $235 | $1,000 | 877 | $1,000 $1,000 |
Telecom - ; ; f i
networking .‘A$263 . | 700 | 50 i $700 $700 5
Telephone “cellular | $1,474 - - $1,200 | 81,512 | $1,200 | $1,200 ;
| Road/Constriction | ? | |
i I | i | 52 |
Materials | 5 $(1/l3,851 i $200 ; $0 ; $200 $200
| f’?:};'eg‘ T 63,000 | 84,390 | $5,000 | $5,000
i \S’eh"'E&Eq“}pme"t | $1,605 | $1,500 | $2,255 $1,500 | $1,500
| up&Rep A | |
| GeneraIRepalrs | S0 $100 | %0 | $100 | $100
| Info System- |
Malntenance i 329 51,000 $0 ! $1,000 z $1,000
Equipment
5 { | 1,5 1,500
Maintenance $1,610 ‘ 51,500 $918 $1,500 ;_ $1,
Computer { 5
| Equipment & | S0 $750 ; S0 $750 | 8750
Supplies
; Miscellaneous Small | 8927 4900 s34t $900 5900
. Tools i | |
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Account Code

41-41-7414
© a1-41-7421

- 41-41-7422

| 41-41-7424
| 41-41-7425
[ 41-41-7438

| 41-41-7439
| 41-41-7440

| 41-41-7441
41417451
| 41-41-7469

41-41-7470

41-41-7481

41-41-7482
41-41-7483

41-41-7527

41-41-7534
41-41-7542
41-41-7545

41-41-7548

Expenses

i Equipment Repair
Cleaning Suppties

¢ Minor

! Equipment/Furniture
| Postage

| Office Supplies

: Building Rent

Equipment
Rental/Leasing
Facility Maintenance
- Landscape

Building
Maintenance
Insurance - Liability
Personal Protective

Equipment
. Safety Equipment &

Supplies
Utilities/Electrical

i Cost

Utilities/Water Cost
Utilities/Waste Cost
Miscellaneous
Services & Supply
Special Expense
Taxes & Assessments
Revenue Colfection
Accounting {(A/P,
A/R, GL)

Total

- Actual FY 2016-
2017

$234

i S0
%0

$0
5645
47,800

50
$8,406

$5,041
$5,968
$4,631

50

5950

! $19,032
| $2,208

40
- $139

$484
$423

$4,769
$142,677

Budgeted FY

20172018 | FY 2017-2018
$750 L $703
$500 ‘4
$500 %0
$50 $o
$500 - $185
$9,000 - $860
$1,000 )

- $12,750
- $3,000
- $1,200

| 41,500
%0

© $1,350

| $20,000
: 51,500

Town of Discovery Bay CSD Fiscal

- $824

! $17,085
| 81,155

$500
S0

 §79,274 4

Year

Actuals to Date |

Budgeted FY
2018-2019

| 750
| $500

; $500
| 850

| $139,350

2018-2019 Proposed

. $600

Budgeted FY
2019-2020
$750

- $1,350

520,000

$1,500
| $500
| $500

$1,000

$0
$139,350
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Capital Improvements

At CodiE Capital - Actual FY 2016- Budgeted FY | Actuals to Date ‘ Budgeted FY Budgeted FY |
Improvements | 2017 2017-2018 FY 2017-2018 2018-2019 :/\2019-2020 |
! | Building & ‘ ‘ ! { P |
| 44-1135 | Improvements f 0 50 ! 30 , $10,000 'm/f/,l'so !
| 41-1155 | Parks L %0 %0 | $6,040 $0 y 48 |
| 41-1160 | Streetscapes |0 50 | S0 . B |
| 41-1100 | Equipment 50 $24,000 | 0 : 575 000 “_ [s$2,500 !
| | ; | | | T ] 1
| | Vehicle [ | { < )
I = { | \
i 41-1180 | Replacement Fund | ¥0 35,000 20 ! 4 4 ; ,‘$5fm9
; | Splash Pad 5 ' = b h
i TaBesissiged | Replacement Fund ! 5 | 50 | 4 A -$15,(\).00 515‘???
i | Total | %0 | $29,000 | $6,000 {$105,000 | $22,500
5 A

/‘"
/

Actuals 2016-2017 Budget 2017-2018 Actuals To Dltg 2017—20!8 Bu} et 2018-2019 Budget 2019- 2020

Revenue $140,233.22 $143,000.00 P = 5130 712.25 $143, 000.00 $143,000.00

Expenditures $142,676.82 $166,810.00 ) "$85,818.86 < $244,350.00 $161,850.00

Revnues over Expenditures (52,443.60) ($23,810.00) 545‘%9' (5101,350.00) (518,850.00)
LN

Lighting & Landscaping 9
$250,000.00 Revenue and Expendltu res

\

$200,000.00 \ //
$150,000.00
$100,000.00
$50,000.00
$0.00 T
BUDGET 2017- ~ ACTUALS TO DATE BUDGET 2018- BUDGET 2019-
2018 2017-2018 2019 2020

/’ Revenue M Expenditures

A Zone #9 is a Lighting and Landscaping District which maintains the Ravenswood area of Discovery Bay.
venues are derived f om an annual engineer’s assessment and report. The Board of Directors
;e)}rQ/es the report a /g ‘the assessment per residential property to cover the Operations and
Maintenance, Caplta Improvement and Reserve Budgets each fiscal year. This maintenance zone like
Zone #8 runs very !eanly In the next fiscal year, the department will be purchasing a new play structure
for the park pd new equipment to maintain the landscape areas. Zone #9 will utilize its reserves for
this purchase as to keep the assessment level for the residents of this maintenance district.
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Reserves

Account Code F:‘Zﬁr;::eg | Year-EndFY |  Estimated FY Estimated FY Estimated FY | Estimated FY
2016-2017 | 2017-2018 2018-2019 2019-2020 < 2019-2020
Accounts | A N
Reserves Zone 9 Reserves | $177,721 | $177,721 $92,721 | $92,721 < 892,721
Infrastructure Vehicle | i
Replacement Replacement S0 | $5,000 $10,000 | 15,000 . $20,000 |
| Fund | |
Infrastructure | Splash Pad & Play |
Replacement | Structure |
i Replacement ) ‘ e S
| Fund | A \ | :
| Total | $177,721 $182,721 | $102,721 8112721 $122,721

Lighting and Landscaping District Zone #9 maintains a reserve. This reserve 11:35 been established for
emergency use or project spending for the Lighting and Landscaping District Zone #9. In addition to the
reserve, in 2017 the District developed a Vehicle Replacement Program.. These funds are saved for the
future replacements of the Lighting and Landscaping District vehicles-and Park Splash Pad repairs.

e

.
p
P,
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Lighting & Landscaping Zone #9 Engineers Report

As part of the annual assessment process for the Ravenswood Improvement District — DB/Lighting and
Landscape Zone 9, the Town of Discovery Bay Board of Directors adopted a Resolution ’énnually, which
directed HERWIT Engineering to prepare the assessment report. HERWIT provides ;h‘é:Draft of the Final
Assessment Engineer’s Report to District Staff. In that report, HERWIT determined that based on
operating costs (as shown on the Adopted Operating and Capital Budget for ,Dixscover\y Bay Lighting and
Landscape Zone 9) the per parcel assessment. | :

HERWIT Engineering lists all factors leading to the increased assessrneht as well as the funds needed to
maintain the reserve amount, and cover the increased cost of operations. :

The Annual Assessment can be viewed on the Districts website at-‘!_,ll!.I);//WW@’{_'_[_Q({J).Ca.[{OV[.

T
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Capital Projects

The Capital Improvement Projects for Fiscal Year 2018/2019 is valued at $4,296,173. The budgeted
projects include funding necessary to properly service, maintain and support the essential functions of
District operations; continued rehabilitation of the wastewater lift stations as well as Water and
Wastewater pipeline maintenance and replacements, Lighting & Landscaping Projects, and Equipment
purchases. The District plans to add $545,000 for Infrastructure Replacement Funds.

The CIP is broken down into ten (10) distinct areas — Wastewater Capital Improvements; Wastewater
Structures & Improvements; Water Capital Improvements; Water Structures & Improvements;
Equipment; Building & Improvements; Zone #8 Capital Improvements; Community Center; Zone H9
Capital Improvements and Infrastructure Replacement. All of the projects that are included as a part of
the CIP represent projects that continue to maintain existing infrastructure, as well as preparing:to
accommodate future development. -

Wastewater Capital Improvements and Structures & Replacements

For FY 2018/2019 the Wastewater CIP and Structures & Replacements represent five (5) major projects
with multiple components per project for a total combined cost of $2,319,000. These costs are allocated
to the approved CIP projects including, LifR Station Improvements, SCADA Improvements, Plant 1
Refurbishment, Wastewater Distribution System & Maintenance, and Mainline Piping Replacement.

o\
Water Capital Improvements and Structures & Re}piacements’
For FY 2018/2019 The Water Wastewater CIP and ‘S{"ruct,ur'és & Repla'cgzme'nts includes four (4) projects at
a total combined cost of $1,507,173. The CIP proje'c\t's include Water:Supply Capacity (source, treatment
& storage) and Upgrades & Maintenance of the Existipg Water Supply Facilities, upgrading of hypo tanks
and a Water Meter Cross Connection Survey. v

| \
\ | \
/ \

Equipment Capft&i ) ) 4
The District plans to purchase a sweeping brush for the GEHL for $5,000.

Vehicle Capital
Thereare no vehicle purchases planned for fiscal year 2018/2019.

 Building and Improvements Capital,

In fiscal year 2018\/2019\';i the Digtriét plans to improve upon its security systems at our Water &
Wastewater plant facilities. The District will be implementing new electronic gates and locks at all
_operations facilities. |

Inf:rbstructure Replace ] é;nt Funds
In fiscal year 2018/2019, the District plans to add additional funds into the infrastructure replacement
funds. $27_5_,000 for wastewater, $250,000 for water, and $20,000 for Zone #9.

Lighting & chn'dsmpfnq Zone #8, Community Center & Zone #9 Capital
Lighting and Landscaping Zone #8 and #9 will be splitting the cost of a new Wood Chipper for a total
amount of $30,000; Zone #8 will pay 50% of the cost and Zone #9 will pay 50% of the cost. Zone #8 has
also budgeted $100,000 for the redesign of the front entrance into Discovery Bay. The Community Center,
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under Zone 8, will be repairing the pool for a cost of $250,000 and the Chemical Room for $33,000. Zone
#9 will be completing Trellis repairs and Maintenance and replacing the play structure at Ravenswood
Park for a total of $70,000. :

Capital Project Listing

Project
i

52

61

55/57

108

12

111

. Contingency for Well

Project Name

CIP for Water Supply
Capacity (Source,
Treatment, and Storage)
Well 8 - Site Acquisition,
CEQA, Exploratory,
Production Well, Pipeline,
Design & Construction for
1,800 gpm well |

- Abandon and Destroy
. Well 5A and Site
. Decommissioning

Newport WTP Storage
Tank - Site Acquisition
Earthwork, Foundation,
275,000 gallon Tank, Pipe,
Valves, Controls

Willow Lake WTP Filter
Project - 850 gpm Filter D,
second Backwash Tank, .
Recycle Pumps Upgrade |

| Construction

Y
=

Upgrades and ,,—/_,-"
Maintenance for Existing

| Water Supply Facilities
120

| Maintenance to Halt Well
| Decline, Pump

| Modifications, and
Refurbishment = i

Well 4A Rehab -

Well 2 Rehab - B ‘
Maintenancé'aqgi Pump,
Upgrade to Water Lube '\
Newport WTPPLC/N |
Control System Upgrade- |
SCADA Improvements
Water Storage Tank /
Maintenance /'J

Filter Media ‘
“Replacements - Willow

a d\Newporl (5 filters

$25Kea.) :

Stabilization Soils- Willow

Lake WTP

Water Distribution
System

Town of Discovery Bay CSD Fiscal

FY 16/17
Budget

$250,000

C FY17/18 FY 18/19
. Budget Budget

$400,000

$72,173

$75,000

$75,000
!

$125,000

‘ $20,000

Year

L FY19/20 ||
. Budget % |
; i
i
|
|

| $1,800,000

$820,000 \

e

S’

$213,324

FY 20/21 FY 21/22
Budget _A{H'B_uvdget

$700,000

Future
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Project
L #

" 115

| schedule??
i schedule??

i reptacement Lakeview

! Maintenance

i Connection Survey

Mainline Conditions
Assessment - Develop
Long-term Mainline CIP
Project Name FY 16/17
o Budget
Maindine CIP Program
Long-Term {budget to
replace/upgrade 2-3 miles
in Years 6-10)

Pantages - Kellogg Creek
Crossing 16-inch mainline
from Discovery Pt to Point
of Timber Rd - verify

Pantages - Kellogg Creek
Crossing 16-inch mainline
from Cabrillo Pt to Point
of Timber Rd - verify

6-inch pipetine

Business Park (400 ft.
firwood to business park)

Additional Capital
Improvements - Water
Distribution System &

Newport & Witlow Lake
Water Treatment Plant-
installation of spiil
containment
curbing/diversion
Upgrade Hypo Tanks at

Project
Water Meter Proje
Water Meter Cross

FY 17/18

| Budget

Lift Station R i $87,500
Lift Station J $87,500
Lift Station S $87,500
Lift Station H $87,500

Lift Station A
it Station C

System g
Plant 2 Clarifier #3
System- Clarifier
rehab/trough leveling
Clarifier Launders Cover
Plant 2

Town of Discovery Bay CSD Fiscal

Fy 18/19
Budget

$400,000

.~ $150,000
: $150,000

$150,000
$150,000

| $100,000

Year

* FY 19/20
Budget

| 8150,000

FY 21/22
Budget

&

| FY20f21
! Budget

Future

§25,000

$300,000
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Wastewater Treatment
Plant 1 Refurbishment ) : i

Project Name FY 16/17 FY 17/18 ! FY 18/19 FY 19/20 FY 20/21
Budget Budget Budget Budget Budget

EY 21/22
Budget

Rehab Includes: Ox Ditch 1
crack sealing & structural $150,000
repuair

Ox Ditch 2 Rotor repairs, $150,000
recoat steal
{ Clarifier #1 & H2 rehab $225,000

! MCC Replocement & MCC
tandby Generator 2016
dollars escalate at 4%
'Combine with Denite

© Project}

Influent Pump station

. odor control system

¢ Headworks coating,
grating, instruments &
misc,

. Storm Droin

. improvemerts

Reclaimed Water to Plant
1 for Mointenance
Operations

Pump Station W
Valve/gate

o
S

Additional Capital
Improvements -
Wastewater Distribution
System & Maintenance
122 ¢ Plant 2 RAS & WAS
Pumping System-
Covering Structure
Installation
109 | Replace Lagogh

Generator
113 | CCTV Van .
114 | Step Screen Headworks

| $250,000
$200,000

ep
Outfal| Difftiser
0&M Manua! for.
& 2 and sewer pum
stations - needed to
operate Tittle 22 facili

$500,000

$140,000

' Filtration Project

$7,070,740
$94,000

$450,000 $5,000,000 $2,600,000

Relocate District Office
Move District Main Office
Bullding to a new site due

| $250,000
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! to Willow Lake Starage
! Tank
Project | Project Name FY 16/17 { FY17/18 | FY 18/19 © FY 15720 FY 20/21 {py21/22
# ' Budget Budget | Budget ¢ Budget - Budget Budget
Vehicle & Equipment ;
Purchases :
20 | Teuck $30,000 © $35,000
126 | Leak Detection Equipment - 525,000 !
127 | Sweeping Brush for the :
GEn g 3 45,000
128 | District Message Boards | | $80,000

£29 | Mainline Piping
Replacement

235 feet of pipe
replacement (Lakeview

Business Piaza from $250,000
Cherry Hills}
130 | District Security
Cameras
Gates 540,000
Lacks
131 | Master Plans Services
Water Master Plan
Wastewater Master Plan
Water Infrastructure
Replacement ] !
Water Infrastructure W
Replacement Fund $200,000 $200,000 $200,000 $200,000 $200,000
Booster Pump
Replacement Fund $20,000 | szp,ooo ..szo,ooo $20,000
] P ;
'(:;l:z:;rators Replfc $10,000 0 ! 410,000 $10,000 $10,000
if $10,000 | $10,000 $10,000
$10,000 i 310,000 $10,000
$200,000 $200,000 $200,000 $200,000
Motors Replacement $30,000 $30,000 $30,000 530,000
Fund 1
$15,000 $15,000 $15,000 $15,000 $15,000 $15,000
$15,000 415,000 $15,000 { $15,000 $15,000 $15,000
| $15,000 $15,000 515,000 $15,000 $15,000 $15,000
Stfeets’& apes $2,5'00 $100,000
Equipriént $36,000 $15,000 | $20,000
;‘f:d‘ Pole Repfacement $30,000 | $30,000 $30,000 $30,000
Vehicle Replacement Fund $5,000 © $5,000 $5,000 $5,000
6liPage
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| Project | Project Name FY 16/17 | FY17/18 FY 18/19 FY 19/20 | Ry 20/21 Y 21422
| # . Budget ¢ Budget ! Budget Budget Budget { Budget
Z8 Community Center
Pool $250,000

! Pool Chemical Room $33,000
Park/Tennis Courts . $70,000
Swimming Pool

5,000
Replacement Fund »5
Tennis Court Replacernent $5,000
Fund _
© §250,000
Lighting & Landscaping
Zone 9 : ]
Building & improvements i $10,000
Equipment $24,000 $75,000
Vehicle Replacement fund $5,000 $5,000
Splash Pad Replacement 415,000
{ Fund

$5,000
$15,000 515,0
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District Reserves, Infrastructure Replacement Funds & Capacity, and

Connection Fees

The Town of Discovery Bay Community Services District has a reserve fund for each department as well
as Infrastructure Replacement Funds. The reserve funds are saved annually and set aside by the District
to fund any future costs of upkeep or any unexpected expenses that may arise over the course of the

fiscal year.

The Infrastructure Replacement Funds are restricted funds saved annually-and‘éet aside for a specific

future or unexpected costs that may arise over the course of the fiscal year.

Capacity and Connection Fees (Developer Fees) these fees are restricted revenues received by ‘
developers for connecting into the Districts water and wastewatersupply. These monies can only be
used for infrastructure repairs or new construction for the water or wastewater treatment facilities.

Reserve Funds

Account Code Reserves

- Reserves | Water Reserves

' Reserves . Wastewater
| Reserves
Reserves . Zone 8 Reserve
L . Fund
. Reserves . Zone 9 Reserves
Reserves Total

Infrastructure Replacement Funds

é i Restricted -

Account Code | Accolints

Year-End FY
2016-2017

$1,677,759
| $2,516,638

| $399,138

| $177,721
| $4,771,256

/
/
==t

Near-End FY
© 2016-2017

Booster Pump.
Replacement
Fund

w Infrastructure
| Réplacemén‘t

Infrastructure
Replacement

+ Infrastructure

N

Replacement

P | Fund Ehiny

| Generators |

Infrastructure | \
Replacement . Replacement |

R | Fund |
\ \ | Facilit
‘Infrastructure | ¥ 1
Replacement | Replacement

SESEED { Fund /|

Infrastructure | Vehlglg.
Replacemen Replacement

. h ‘ Fund

} Water Pipeline
Infrastructure /| Distribution
Replacement™ | Replacement
Fund

Town

$115,068

| $812,290
| )

| 549,200

|

| $56,000

$56,000

| $184,000

of Discovery Bay CSD Fiscal

| Estimated End

f of Year FY 2017-

I\ 2018
- $48,652

| 4
| $2,516,638
\\ 7.
$399,138

$177,721)
$3,142,149
X

Estimated End

of Year FY-2017- |
I 2018

$135,068

$218,728

$59,200

$66,000

$66,000

| 537,000

Year

Estimated FY
2018-2019

$48,652
$2,516,638

. ] $284,138

$92,721
$2,942,149

Estimated FY
2018-2019

| $155,068
| $418,728
$69,200
$76,000

| $76,000

| $1,032,000

I

_ Estimated FY.
2019-2020

543:(35,?_-

$2,516,638

6284,138

$92,721
$2,942,149

Estimated FY
2019-2020

$175,068

$618,728

$79,200

$86,000

$86,000

$1,032,000

$195,068

Estimated FY
2020-2021

$48,652
$2,516,638

$284,138

$92,721
$2,942,149

Estimated FY
2020-2021

| $818,728 ;

$89,200

$96,000

$96,000

$1,032,000
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Account Code

Infrastructure
Replacement

Infrastructure
| Replacement

Infrastructure
Replacement

| Infrastructure
| Replacement

| Infrastructure
| Replacement

| Infrastructure
| Replacement

5 Infrastructure
| Replacement

| Infrastructure
| Replacement

| Infrastructure
| Replacement

| Infrastructure
. Repiacement

| Infrastructure
! Replacement

Infrastructure
| Replacement

/‘.
y.

h ’ Account Code

| A'\\ :
Develuger Fees
N

A
~

&

Town

i \
Developer Fees

) |

Restricted
Accounts

. Collection

| Pumps & Motors
| Replacement

| ww
Infrastructure

Replacement

| Fund

| Generators
Replacement
| Fund

| Facility
Infrastructure
| Replacement
| Fund

| Vehicle

| Replacement
| Fund

| LL8 Vehicle

| Replacement
. Fund

! LL8 Light Pole
| Replacement
' Fund

LL8 Playground

| Replacement

. Fund

| CC Swimming

| Pool

| Replacement

| Fund

| CC Tennis Court
| Replacement

Fund

LL9 Splash Pad & |

| fléygrdund

“Replacement

Fund .

e,
| LL9 Vehicle
| Replacement

,i

A R
~ / Developer Fees \

i Fund

Total

\
|
Restri‘ctedf‘
Accounts‘f'

Capacity, & /
Conns}cfipr{ Fees
Water -
Capacity &
Connection Fees

‘Wastewater

| Total

of Discovery Bay CSD Fiscal

| 2,837,189

Year-End FY
2016-2017

$172,602
$1,150,000
|
| $74,029
$84,000

$84,000
$0
50

$0
$0

50
F‘

) 4

Year-End FY
2016-2017

$1,034,016

|
i $2,124,236

| $3,158,252

£

Estimated End

Estimated End
of Year FY 2017-
2018

$1,407,466

| $2,434,742
|

$3,842,208

Estimated FY

. of Year FY 2017-
| o1 2018-2019
|
$202,602 $232,602
$1,350,000 $1,550,000
$89,029 | $104,029
| $99,000 $114,000
| 599,000 [ $114,000,
| 50 50
$0
| $0
|
—
4E ‘
| ';
\ | %0
./I, ‘
’ $0 )
$2,921,627 | $3,941,627

Estimated FY
2018-2019

$1,437,466

$2,509,742

| $3,947,208

Year 2018-2019 Proposed

|

Estimated FY Estimated FY

2019-2020 2020-2021
| $262,602 | $292,602
\
| $1,750,000 $1,950,000
$119,029 $134,029
$129,000 | $144,000 b
: i -
]
$129,000 | $144,000
. ' .
{ $5,000 $10,000
18300 | $60,000
[ ;
' s0 ) | $5,000 i
| ) & |
{ $0 | 85,000
| | |
| ' i
i $0 $5,000 ;
|
| $5,000 $10,000
|
!
| $5,000 $10,000
|
| $4,511,627 $5,096,627

Estimated FY Estimated FY

|

| 2019-2020 2020-2021

. :

! |

| $1,467,466 | $1,497,466

|

|

| $2,584,742 $2,659,742

| $4,052,208 | $4,157,208
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Public Financing Authority

A Public Financing Authority or (PFA) is a tax-exempt bond issuing authority that was created by local
governments, for local governments, with the goal of increasing and streamlining economic
development projects. PFA was established to simplify the issuance of conduit bonds:

The Town of Discovery Bay, prior to issuing Lease Revenue Bonds that will be necessary to finance large
capital projects, must first hbecome a member of a financing authority. While thgre are a humber of
financing authorities throughout the state which the District could join and become a member, it is also
not uncommon for two agencies to form their own Joint Powers Authority (JPAj to facilitate the
establishment of a financing authority. '

In 2012 District staff met with the staff of the Byron Bethany Irrigation Distri(':t}(BBID) and both parties'
along with their Board of Directors decided that the two agencies create a JPA to establish a financing
authority. As a result, two separate JPA’s were formed — one for the benefit of Discovery Bay and one
for the benefit of the BBID. This provides both agencies the ability to utilize the JPA as a financing
authority as they deem appropriate. Each JPA is solely responsible for their Authority.

Counsel advised that the formation of the JPi\'s would mutually benefit both the Town as well as the
BBID in that either district could utilize the fmancmg powers of their respectwe |JPA to issue Municipal
Bonds as future needs arise. \)

The formation of the JPA’s requires two separate Iegal public entities to facmtate the creation of a new
legal entity in accordance with Article 1 of Chapter 5 of Division 7 ofT|tle 1 of the Government Code of
the State of California. It is proposed that a five- member board governs the Town of Discovery Bay JPA,
comprised of the Board of Directors for the Town and' that a five-member board governs the BBID JPA,

comprised of the Board of Directors for the BBID (the "Governmg Board(s)”).
)
At the time of the formation, the}re were minimal cost 1mpi|cat|0ns to the Town of Discovery. The costs

were related to staff time spent’on administrative tasks associated with meetings of the JPA. In the
future, there would be 5|gmflcant interest cost savings for financings associated with the JPA.

e
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Debt Service

The Town of Discovery Bay, prior to issuing Lease Revenue Bonds in 2012 which was neces},saf'y to finance
a large capital project, first needed to become a member of a financing authority. In 2012 The Town of
Discovery Bay created a JPA with Byron Bethany Irrigation District (BBID).

At the time the District’s former Bond Counsel recommended the formation of a Discovery Bay JPA as well
as a BBID JPA as the superior “vehicle” to structure and issue tax-exempt municipal debt issuances
(“Municipal Bonds”). Counsel advised that the formation of the JPA’s would mutually benefit both the
Town as well as the BBID in that either district could utilize the financing powérs of their respective JPA
to issue Municipal Bonds as future needs arise.

The 2012 Municipal bonds were issued for $14,100,000. The prolects under thls bond are listed below.

* to date all monies have been expended.

2012 Bonded Projects Bond Year I Project Cost

\
Water Project Improvements ‘
|
1

i |
| |
g |
| |
E Planning & Construction of Well #7 | $1,500,000.00
|

| B | A
| Wastewater Project Improvements A ' ) $250,000.00
. \ el ; !
' v @ankfllnstallat}n [ 2012 ] $500,000.00 |
i Lift Statlo}'\F gehabﬂltatlon ' 2012 | $1,050,000.00 ‘
! Influent ‘i-“‘qnfp station I 2012 | $400,000.00 &

—— &/ |
; Re-Activate Puipp Station W | 2012 | $250,000.00 |
i _,- ‘\ Emergency Stcrage Facilities | 2012 | $6,050,000.00 [
' Splitter Box, Ox Dltch Cfanﬁer\ﬁAS Pumps at Plant 2, Standb\y Aerators | 2012 [ $3,800,000.00 ‘
% ,"’ / New Solar Dryer and Be t Presses | 2012 l $300,000.00 !
i N r
% b N ’,- gontlawgen:y | 2012 | I
| Y | | |
Total | | *$14,100,000.00 |

ln ?_017 the District |ssued its second Mumupal bond for $8,825,000. The projects under this bond are
listed below: * mvestors ‘paid a premlum for these bonds, variance between 58.825M and $8.900M.

-

201 Bonded Projects | Bond Year | Project Cost |
g R ] |
Water Project Improvements/ | | I ‘
3 /”/" Water Meter Cempletion Project | 2017 ! $1,500,000.00 |
. Vv I |
~ i |
Wastewater Prcjje;; Improvements
8 |
& Filtration Project | 2017 | $7,400,000.00 |
| |
| |
Total | ! *$8,900,000.00 |
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Debt Service Payments

Debit Service Payments

Deutche Bank
Deutche Bank
US Bank

US Bank

US Bank

US Bank

US Bank

US Bank

US Bank

US Bank

US Bank

US Bank

UsS Bank -

US Bank

Total

Bond

2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2017
2012

2017

Date

November 2012
April 2013
October 2013
April 2014
October 2014

April 2015

November 2015 .~ ;

April 2016

April 2017
October 2017
October 2017

\\ April 2018
L April 2018

Town of Discovery Bay CSD Fiscal Year

|
|
|
|
|
|
|
|
‘ September 2016 -
|
|
l
|
|
|

e I WS W ——

Amount Paid

e ey

$139,167.40
$254,283.46
$559,355.55

$266,453.90

. $561,456.04

$263,505.78
$586,505.15
$258,919.88
$568,886.14
$257,218.89
$567,173.50
$248,064.90

5255,010.04

/7$176,382.68

$4,962,383.31
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District Awards

The Town has earned District of Distinction, District Transparency Certificate of Excellence/, and Special
District Governance Gold-Level through Special District Leadership Foundation (SDLF). & '

*(The District of Distinction was awarded in 2014, recertification was completed in _2b16, and
recertification is again in the process in 2018.) '

{
1

The Board of Directors and the General Manager of the Town of Discovery Bay have each achieved
individual recognition in SDLF Special District Governance :
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Supplemental Information

Glossary

ADOPTED OPERATING BUDGET: The official budget as approved by the Board of Directors at the start of
each fiscal year.

APPROPRIATION: A legal authorization by a legislative body to make expenditures and to incur
obligations for specific purposes. An appropriation is usually limited in amount and to the time when it
may be expended.

BENEFITS: These include retirement/pension, health, life and disability insurance, worker’s
compensation, vacation, administrative, medical, and special leave of absence time.

BUDGET: A plan of financial operation comprised of estimated expenditures for a given period (a single
fiscal year for the District) and the proposed means of financing the expenditures (through revenues).

BUDGET MESSAGE (Transmittal Letter): A written discussion of the proposed budget presented by the
Finance Manager to the Board of Directors. p

CAPITAL IMPROVEMENT PROJECT: The budgef unit to group all activities and Cbsts necessary to
implement a specific capital improvement and/gracquisition. A project can mclude the construction,
acquisition, expansion, replacement, or rehabllltatlon ofa physmal facility or improvement. Projects
often include planning and design, land acqmsmon and pIOJect management costs related to such

facilities and |mprovements LY

\
DEBT SERVICE: Established for the payment of mterest and principal on all debt other than payable

exclusively from spemal assessments ©
\

(i
DEPARTMENT A major orgamzatlonal group of the District with overall management responsibility for
an operation ora group of related operations within a functional area.

EXPENSES: Decreases in net total assets. Expenses represent the total cost of operations during a period
regardless of the timing of related expenditures

FISCAL YEAR: A 12- month period to which the annual operating budget applies and at the end of which a

~ / government determlnes |ts flnanaa} posmon the results of the operations, and adopts a budget for the

coming year. The Towrlof Dlscovery Bay's fiscal year is from July 1 to June 30.

k”FUND A fund is defined as an independent fiscal and accounting entity with a self-balancing set of
accounts recording resources related liabilities, obligations, reserves, and equities segregated for the
purpose of carrying out specmc activities of attaining certain ohjectives in accordance with special
regulatlons restrictions, or limitations.

i

FUND BALANCE: Is an accumulation of revenues minus expenditures. Each fund maintained by the
District has a fund balance. Fund balance can be used in future years for purposes determined by City
Council.
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OBJECTIVE: A simply stated, readily measurable statement of aim or expected accomplishment within
the fiscal year. A good statement of objective should imply a specific standard of performance for a
given program.

PRELIMINARY BUDGET: A budget in its preliminary preparation stage prior to review and
the Board of Director's. In the preliminary stage, a budget forecasting current costs int
new or modified spending proposals for the future.

SALARIES AND BENEFITS: Compensation paid to or on behalf of Distric
wages, overtime, Benefits include health, and life.

7O|Page
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NOTICE OF PUBLIC HEARING
June 20, 2018

FISCAL YEAR 2018-19
REVENUE, OPERATING AND CAPITAL BUDGETS

Notlce is hereby glven in accordance with Call-
forn'a Gavernment Code section 61110 that the
Board of Directors of the Town of Discovery
Bay Community Servlces District (CSD) has re-
celved for adoption a proposed flnal Revenue,
Cperating and Capital Budg{et for Flscal Year
2018-19 and will hold a public hearing on lune
20, 2018, at the Discovery Bay Community Cen-
ter, 1601 Discovery Bay Boulevard, Discovery
Bay, at 7:00 p.m. to conslder adopting the final
hudget. Any person may appear and ke heard
regarding any item in the budget or regarding
the addition of other items,

A copy of the draft budget(s) can be reviewed
at the District Office, 1800 Willow Lake Road
Discovery Bay, after fune 6, 2018 during normal
offlce hours.

Puhllsh In East County Times on Wednesday,
June 6, 2018
ECT# 6166964 hine 6, 2018
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TOWN OF DISCOVERY BAY
COMMUNITY SERVICES DISTRICT

RESOLUTION 2018-08

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE TOWN OF DISCOVERY BAY,
A CALIFORNIA COMMUNITY SERVICES DISTRICT,
ADOPTING THE OPERATING, CAPITAL IMPROVEMENT
AND REVENUE BUDGETS FOR FISCAL YEAR 2018-19

WHEREAS, The Town of Discovery Bay Community Services District is required pursuant to California
Government Code Section 61110 to annually adopt a budget that identifies certain types of expenditures for the fiscal
year that begins July 1% of each year; and

WHEREAS, The Finance Manager has prepared and submitted to the Board of Directors a Proposed
Operating, Capital Improvement and Revenue Budget for the fiscal year beginning July 1, 2018 and ending on June
30, 2019; and

WHEREAS, The Board of Directors has considered the budget and the comments thereon, and has
determined that it is necessary for the efficient management of the District to appropriate revenues to the expenditure

categories necessary to carry out the activities of the District as provided in the FY 2018-19 draft budget, and as may
be amended.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The annual Operating, Capital and Revenue budgets for all operational functions of the Town of
Discovery Bay Community Services District for FY 2018-19 is hereby adopted.

SECTION 2.  The Budget Document for FY 2018-19 is incorporated herein and is made a part of this Resolution.
SECTION 3.  The Board Secretary shall certify the adoption of this Resolution.

PASSED, APPROVED AND ADOPTED THIS 20" DAY OF JUNE 2018.

Kevin Graves
Board President

| hereby certify that the foregoing Resolution was duly adopted by the Board of Directors of the Town of Discovery Bay
Community Services District at a regularly scheduled meeting, held on June 20, 2018, by the following vote of the
Board:

AYES:
NOES:
ABSENT:
ABSTAIN:

Michael R. Davies
Board Secretary
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FINAL

MEETING CALLED:

PRESENT:

ABSENT:

STAFF:

OPENING COMMENTS
BY CHAIR:

PUBLIC COMMENT
PERIOD:

APPROVAL OF
MINUTES:

CONTRA COSTA COUNTY

AVIATION ADVISORY COMMITTEE

MINUTES OF MEETING
April 12, 2018

Chair, Ronald Reagan called the meeting to order at 10:00 AM.

Emily Barnett, Member At-Large

Roger Bass, District I

Mike Bruno, Vice Chair, Airport Business Association
Maurice Gunderson, Member At-Large

Eric Meinbress, Member At-Large

Ronald Reagan, Chair, District |l

Dale Roberts, District |

Russell Roe, District V

Tom Weber, District IV

Derek Mims, City of Pleasant Hill
Keith McMahon, City of Concord

Keith Freitas, Director of Airports
Beth Lee, Assistant Director of Airports
Alina Zimmerman, Airport Administrative Assistant

Ronald Reagan welcomed the attendees.

There was no public comment.

Moved by Ronald Reagan; seconded by Emily Barnett. Approved
Yes: Roger Bass, Mike Bruno, Maurice Gunderson, Eric
Meinbress, Dale Roberts, and Tom Weber. No: Russell Roe.
Abstained: None. Absent: Derek Mims and Keith McMahon.
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APPROVAL OF

CONSENT ITEMS: Moved by Maurice Gunderson; seconded by Dale Roberts.
Approved Yes: Emily Barnett, Roger Bass, Mike Bruno, Eric
Meinbress, Ronald Reagan, Russell Roe, and Tom Weber. No:
None. Abstained: None. Absent: Derek Mims, and Keith
McMahon.

PRESENTATIONS:

a. Presentation Regarding Buchanan Field and Byron Airports and the Economic
Impact it has on Contra Costa County.

Keith Freitas gave a presentation on the regional economic impact on Buchanan Field
and Byron Airports (Airports). The Airports are separated under an Airport Enterprise
Fund as required by the Federal Aviation Administration (FAA). This enterprise fund
operates without the use of the County’s General Fund and revenues are derived from
a diverse mix of aviation and non-aviation rents and concessions. The County and
other affected taxing entities also receive revenue from airport businesses and tenants
from possessory interest tax, sales, transient occupancy and business license fees.
For example, in 2016, the recently completed Economic Impact Report (EIR),
generated over $2.7 back to the County General Fund and over $1.2 to the schools.
The regional impact of the airports was the creation of 828 jobs, $10.5 million in
economic output.

DISCUSSION/ACTION ITEMS:

a. Discussion of Items Pulled from Consent

The March 8, 2018 minutes were pulled. It was mentioned there was lack of information
regarding agenda item 6.d — the Byron General Plan Amendment (GPA). The March
8, 2018 minutes will be amended per the request of the AAC member and up for
approval at the next AAC meeting tentatively scheduled for May 10, 2018.

b. Discuss the Upcoming 10" Annual Tenant Appreciation BBQ on Thursday, May
3, 2018

Keith Freitas discussed the 10" Annual Tenant Appreciation BBQ that will take place
on May 3, 2018 from 11:30 AM until 2 PM. He also reminded the Committee in hopes
to get the word out to RSVP if they have not already.

c. Discuss the Update from the March Airport Committee Meeting

Two items were discussed at the March 14, 2018 Airport Committee meeting:
1) rates and charges; and 2) AAC bylaws The Board of Supervisors (Board) were
supportive of the proposed rates and charges changes. The next step will be to take
the proposed rates and charges to the Board for approval with the implementation to
be effective on January 1, 2019. Along with the rates and charges, Airport Staff is also
working with County Counsel on revising the current hangar rental agreements to be

(R
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consistent with the proposed rates and charges, which Keith Freitas explains will be
the lengthy part of the process.

The Airport Committee also discussed the changes to the AAC’s current
bylaws: 1) increase in number of AAC members from eleven to thirteen; 2) two
neighbor seats, one which will represent the Town of Pacheco and one which will
represent the general communities surrounding Byron Airport (Brentwood, Byron,
Knightsen, Discovery Bay, knightsen, or Discovery Bay); 3) refer AAC At-Large and
Neighbor seat recruitments to the Airport Committee; and 4) reflect the County’s
requirements to complete the Ralph M. Brown Act, the County’s Better Government
Ordinance, and Ethics Orientation trainings within 90 days of
appointment/reappointment. The next step will be to take the proposed changes to the
Board for approval within the next 30 days.

. Conduct the AAC Elections for the Chairman, Vice-Chairman, and Secretary

Ronald Reagan nominated Maurice Gunderson for Chairperson, Tom Weber as Vice-
Chairperson, and Emily Barnett as Secretary on the AAC. No further nominations were
made.

A motion was made to elect Maurice Gunderson as Chairman.

Moved by Ronald Reagan; seconded by Roger Bass. Approved Yes: Emily
Barnett, Mike Bruno, Maurice Gunderson, Eric Meinbress, Russell Roe, Dale
Roberts, and Tom Weber. No: None. Abstained: None. Absent: Derek Mims and
Keith McMahon.

A motion was made to elect Tom weber as Vice-Chairperson

Moved by Ronald Reagan; seconded by Maurice Gunderson. Approved Yes:
Emily Barnett, Roger Bass, Mike Bruno, Eric Meinbress, Russell Roe, Dale
Roberts, and Tom Weber Roe. No: None. Abstained: None. Absent: Derek Mims
and Keith McMahon.

A motion was made to elect Emily Barnett as Secretary.

Moved by Ronald Reagan; seconded by Mike Bruno. Approved Yes: Emily
Barnett, Roger Bass, Maurice Gunderson, Eric Meinbress, Russell Roe, Dale
Roberts, and Tom Weber. No: None. Abstained: None. Absent; Derek Mims and
Keith McMahon.

. Discuss the Update Regarding the Byron Airport Public Viewing Plaza Location

Tom Weber met with Rich Spatz and Randy Howell to look at potential locations
for a public viewing plaza at the Byron Airport. The AAC discussed three possible
locations: Patriots Jet Team, Bay Area Skydiving, or the Administration Terminal
building. These three areas were chosen because they have the highest activity. It
was mentioned that while the three areas referenced above have the highest activity,
they lack proper parking and access required for the proposed Byron observation
plaza project.

(o8
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The AAC expressed concerns on the following issues: 1) location; 2) funding; and
3) communities of the area. It was suggested that a working group be formed to
discuss the proposed project further until the next meeting in May. A formalized vote
will be made once the AAC follows-up with the working group. Airport Staff will
continue to provide updates as the proposed project progresses.

Discuss the Update Regarding the 3 Acre Buchanan Field Business Park
Development

On Tuesday, April 10, 2018, the Board approved to lease with Montecito to develop a
business park on the northeast corner of Marsh and Sally Ride Drive. Montecito will
next start the building process. Montecito is looking to break ground within seven to
eight months.

. Discuss the Update Regarding the 4.6 Acre Parcel Solicitation and Selectan AAC
Member for the Selection Committee

The prior selected master developer was unable to perform. Airport staff proactively
solicited for new development interest in the parcel. The solicitation closes on Friday,
April 13, 2018 at 4 PM. Airport staff currently has six interested parties and are hoping
to receive at least one more letter of interest. After the deadline, stage two [Request
for Proposals (RFP)] will begin and a selection committee will commence to evaluate
those proposals. Staff requested a volunteer from the AAC to be on the selection
committee — Russell Roe volunteered. The tentative RFP review date is June 13, 2018.

A motion was made to approve Russell Roe:

Moved by Ronald Reagan; seconded by Emily Barnett. Approved Yes: Roger
Bass, Mike Bruno, Maurice Gunderson, Eric Meinbress, Russell Roe, Dale
Roberts, and Tom Weber. No: None. Abstained: None. Absent: Derek Mims and
Keith McMahon.

. Discuss the Update Regarding Byron Maintenance Hangar Solicitation and
Select an AAC Member for the Selection Committee

This hangar is located next to the Administration. Terminal building at Byron Airport.
There are currently two interested parties that are in the process of finalizing their
response to the RFP. The submission deadline is Thursday, April 26, 2018 at 4 PM.
Assuming staff receives more than one proposal back, staff requested another
volunteer from the AAC to be on the selection committee — Roger Bass volunteered to
be on the committee.

A motion was made to approve Roger bass:
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Moved by Ronald Reagan; seconded by Mike Bruno. Approved Yes: Emily
Barnett, Roger Bass, Maurice Gunderson, Eric Meinbress, Russell Roe, Dale
Roberts, and Tom Weber. No: None. Abstained: None. Absent: Derek Mims and
Keith McMahon.

i. Discuss the Update Regarding the 36 Acres of Vacant Airport-Owned Lan
Solicitation at Byron

The competitive solicitation for letters of interest (LOI) closed Monday, April 2, 2018.
No additional letters of interest were received and staff will be forwarding a request to
negotiate with the one party to the Board and move forward with the one interested
party on April 24, 2018. Staff plans to start the lease, but the process cannot be
completed until the environmental and related GPA processes are complete. Staff will
continue to provide updates as the proposed project moves forward.

j. Discuss the Project to Reskin and Install New Doors to the East Ramp F-Row

The proposed estimated cost to reskin one row of hangars on the East ramp Staff is
between $500,000 - $800,000 depending on whether gutter and/or a new roof are
included. Staff is completing the construction bid package. Depending on completion
timing, the project may proceed in later 2018 or spring 2019. Staff will continue to
provide updates as the proposed project moves forward.

k. Review and Discuss the next steps for the Reconstruction & Overlay Project on
Runway 14L/32R

There are no changed regarding the reconstruction and overlay project at this time.
A Modification of Standards (MoS) was submitted to the FAA back August 2017 to
allow for the Cold In-Place Recycling. The process is the most environmental and
financially beneficial method. Staff will keep the AAC informed of any changes.

FUTURE AGENDA ITEMS/COMMENTS
e Public viewing area at Byron Airport

ADJOURNMENT: The meeting was adjourned by the Chair at 11:30 AM.
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DRAFT

CONTRA COSTA COUNTY
AVIATION ADVISORY COMMITTEE

MINUTES OF MEETING
May 10, 2018
MEETING CALLED: Chair, Maurice Gunderson called the meeting to order at 10:00 AM.
PRESENT: Emily Barnett, Secretary, Member At-Large

Roger Bass, District 11

Mike Bruno, Airport Business Association
Dale Roberts, District I

Maurice Gunderson, Chair, Member At-Large
Keith McMahon, City of Concord

Russell Roe, District V

Eric Meinbress, Member At-Large

Tom Weber, Vice Chair, District IV

ABSENT: Derek Mims, City of Pleasant Hill
Ronald Reagan, District 111

STAFF: Keith Freitas, Director of Airports
Beth Lee, Assistant Director of Airports
Alina Zimmerman, Airport Administrative Assistant

OPENING COMMENTS

BY CHAIR: Maurice Gunderson introduced himself as the new Chair on the Aviation
Advisory Committee (AAC) and welcomed the attendees.

PUBLIC COMMENT

PERIOD: Richard Spatz made a public comment regarding the portable

restroom at the Buchanan Field Airport observation plaza. He requested it be
converted to be handicap accessible for convenience purposes in regards to
changing diapers and having a baby stroller. This item will be placed on the
next AAC agenda for June.

Diane Cole made a public comment regarding recognition of The
Ninety-Nines, Inc., International Organization of Women Pilots and their
history for their contribution in painting the airport diagram and compass
rose at the Buchanan Field observation plaza. This item will be placed on the
next AAC agenda for June.
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Beth Lee reported that the Board of Supervisors (Board) approved
adding two Airport Neighbor position on the AAC. Staff will put out a
solicitation starting May 11, 2018 with an application deadline of June 1,
2018 at 4:00 PM.

Keith Freitas asked that the AAC be adjourned in memory of two
longtime pilots: Paul Wirkkala and Ken Hofmann.

APPROVAL OF

REVISED 3/8/18

MINUTES: Moved by Russell Roe; seconded by Emily Barnett. Approved Yes:
Roger Bass, Mike Bruno, Maurice Gunderson, Keith McMahon, Russell
Roe, Eric Meinbress, and Tom Weber. No: None. Abstained: None.
Absent: Derek Mims and Ronald Reagan.

APPROVAL OF

4/12/18 MINUTES: Moved by Roger Bass; seconded by Dale Roberts. Approved Yes: Emily
Barnett, Mike Bruno, Maurice Gunderson, Keith McMahon, Russell
Roe, Eric Meinbress, and Tom Weber. No: None. Abstained: None.
Absent: Derek Mims and Ronald Reagan.

APPROVAL OF

CONSENT ITEMS: Moved by Tom Weber; seconded by Roger Bass. Approved Yes: Emily

Barnett, Mike Bruno, Dale Roberts, Maurice Gunderson, Keith
McMahon, Russell Roe, and Eric Meinbress. No: None. Abstained:
None. Absent: Derek Mims and Ronald Reagan.

DISCUSSION/ACTION ITEMS:

a. Discussion of Items Pulled from Consent

Tom Weber pulled the airport noise report and statistics for March 2018. A Pleasant Hill
resident contacted a member of the AAC regarding the noise and aircraft activity taking place
above residence. Tom Weber and Derek Mims met with the resident to go over Contra Costa
County’s (the airport) noise program and explained the various operations of the airports. The
outcome was successful. The AAC and Airport staff continue to work diligently with the
community on noise related issues.

b. Recap of the 10TH Annual Tenant Appreciation Barbeque (BBQ) on Thursday, May 3,
2018 from 11:30AM - 2PM

Keith Freitas reported that the 10™ Annual Tenant Appreciation BBQ was a success and had
positive feedback from tenants. Brisket was served for the 10™ anniversary and had an
attendance count of approximately 325-350 people. Keith thanked Anne O (District IV Office
of Supervisor Mitchoff) for her assistance during the BBQ. The AAC thanked Airport staff for
all the work and planning that was put into the event.
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Review and Discuss Holding the Aircraft Owners and Pilots Association (AOPA) Regional
Fly-In Event at Buchanan Field in 2021 or 2022

The AOPA holds annual fly-in events at several airports around the county. Airport staff
discussed hosting an AOPA event in the year 2021 or 2022. Staff has the support from the three
Fixed-Based Operators (FBO) at Buchanan Field. Before staff requests approval from the
Board, they asked the AAC for input regarding the proposed event. The AAC was supportive
and stated that the event would bring in thousands of pilots to the area and would be a positive
approach in marketing both airports.

. Discuss the Update Regarding the Byron Airport Public Viewing Plaza Location

Maurice Gunderson gave a recommendation to form a working group and put together a
proposal that would include the specifics and a planned budget in regards to an observation
viewing plaza at Byron Airport. Maurice asked the committee for volunteers. The AAC
volunteered Ronald Reagan and Keith McMahon volunteered himself. The AAC and Airport
staff will continue to provide updates on the proposed project.

Discuss the Update Regarding the 4.6 Acre Parcel Solicitation and Select an AAC
Member for the Selection Committee

This piece of property is located on the northwest corner of Marsh and Solano Drive. Airport
staff received seven letters of interest (LOI). After the LOI deadline, staff send out a Request
for Proposals (RFP) notice to the seven interested parties with a submission deadline of May
25,2018 at 4:00 PM. A selection committee will commence to evaluate those proposals on June
13,2018.

Discuss the Update Regarding Byron Maintenance Hangar Solicitation

This hangar is located next to the Administration Terminal building at Byron Airport and
reverted back to the County when Bay Area Skydiving gained new ownership in February 2018.
Staff received two LOI. Staff then sent out a RFP to the two interested parties with a submission
deadline of April 26, 2018 at 4:00 PM. Staff received one proposal and will evaluate the
proposal, then make a determination on how to proceed.

. Discussion and Action on the AAC's Proactive Qutreach to Appointine Bodies

Maurice Gunderson explained to Airport staff the AAC’s interest in the future economic
viability for Buchanan Field and Byron Airport, and asked the AAC for input and feedback on
basic outreach ideas to help promote and educate the public on the importance of both airports.
It was recommended by staff that the AAC form a working group and discuss the target
audiences. It was also recommended to start with service groups of the general public and note
the type of reaction received, then augment the presentations accordingly for other target
audiences.

Agenda Item K-2



h. Discuss the Airport Lavout Plan (ALP) Update for CCR with Runway Extension Analysis

The Airports division received a federal grant to update the ALP. Along with updating the
various land uses, staff would also like to perform an analysis of a runway extension. Airport
staff are currently looking at options to understand the cost, implications and benefits in order
to make an informed decision as to the future of Buchanan Field. Staff will continue to provide
updates for the proposed project.

Keith McMahon made a motion to support adding a runway extension analysis to the ALP
project.

Moved by Keith McMahon; seconded by Mike Bruno. Approved Yes: Emily Barnett,

Roger Bass, Maurice Gunderson, Eric Meinbress, Dale Roberts, Russell Roe and Tom
Weber. No: None. Abstained: None. Absent: Derek Mims and Ronald Reagan.

FUTURE AGENDA ITEMS/COMMENTS
e Discuss the Recognition of 99’s Construction and their History at the Buchanan Field Viewing
Plaza

e Discuss a Proposed Handicap Restroom at the Buchanan Field Viewing Plaza

ADJOURNMENT: The meeting was adjourned by the Chair at 11:08 AM.
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STATE ROUTE 4 BYPASS AUTHORITY

Antioch - Brentwood - Oakley and Contra Costa County
JOINT EXERCISE OF POWERS AGENCY
April 12, 2018
The regular Board meeting of the STATE ROUTE 4 BYPASS AUTHORITY was called to
order in the Tri Delta Transit Board Room, 801 Wilbur Avenue, Antioch, California by Chair
Diane Burgis at 6:41 P.M.
ROLL CALL

PRESENT: Doug Hardcastle (Oakley), Robert (Bob) Taylor (Brentwood), Sean Wright
(Antioch), and Chair Diane Burgis (Contra Costa County)

ABSENT: None

STAFF: Dale Dennis, Program Manager
Stephen Siptroth, Legal Counsel

PUBLIC COMMENT

There were no comments from the public.
The Board adjourned into closed session at 6:42 P.M.

CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION (Government Code
Section 54956.9(d)(1))

State Route 4 Bypass Authority v. Meridian Professional Center — Brentwood Owners
Association, et al., Contra Costa County Superior Court Case No. C16-02202

The Board reconvened into open session at 6:46 P.M. and advised that there was nothing to
report from closed session.

CONSENT ITEMS

Deputy County Counsel Stephen Siptroth advised the Board that before ltem 4E was
approved, the Board would need to first determine that the real property described in
Attachment 1 to the agreement was no longer required for highway purposes.
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State Route 4 Bypass Authority
April 12, 2018
Page 2

On motion by Director Taylor, seconded by Director Hardcastle, the Authority adopted the
CONSENT ITEMS, as shown, including determining that the property described in Item 4E
was no longer required for highway purposes. The motion carried by the following vote:

AYES: Hardcastle, Taylor, Wright, Burgis
NOES: None
ABSTAIN:  None
ABSENT: None

A. APPROVED minutes of the January 11, 2018 meeting (February and March 2018
meetings cancelled).

B. APPROVED the Mid-Year FY 2017/2018 Work Plan and Budget.

C. ACCEPTED Audit Report prepared by Cropper Rowe, LLP, Certified Public
Accountants, for the Fiscal Year ending June 30, 2017. (Copies sent to
Boardmembers under separate cover. Copies available to public upon request.)

D. APPROVED an amendment to the Consulting Services Agreement with PDM Group
Inc., to increase the payment limit by $106,685, for a new payment limit of $752,433,
and extend the termination date to June 30, 2020, for continued Program Manager
services; and AUTHORIZED the Secretary, or designee, to sign the amendment on
behalf of the Authority.

E. DETERMINED that the property described in the Agreement is no longer required for
highway purposes; APPROVED the Agreement Between the State Route 4 Bypass
Authority and Meridian Professional Center-Brentwood Owners Association Relating
to Replacement Parking at the Meridian Professional Center, Brentwood for the
Balfour Road Interchange Project (substantially in the form attached to the staff report
dated April 12, 2018); and AUTHORIZED the Secretary, or designee, to negotiate
non-substantive changes, to execute the Agreement on behalf of the Authority and to
advertise the Replacement Parking Project for construction.

F. APPROVED Cooperative Agreement Closure Statement for the Sand Creek
Interchange and SR4 Widening Cooperative Agreement (Cooperative Agreement 04-
2266) between the Authority, Contra Costa Transportation Authority and Caltrans and
AUTHORIZED the Chair to execute the Cooperative Agreement Closure Statement
on behalf of the Authority.

G. APPROVED the conveyance of a water line easement by quitclaim deed to the State
of California, Department of Transportation in connection with the SR4 Bypass —
Segment 1 project, and AUTHORIZED the Chair to execute the quitclaim deed
pursuant to Streets and Highways Code Section 960.
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H. APPROVED an amendment to the Consulting Services Agreement with L. Lucy
Owens to increase the payment limit by $124,915, to a revised payment limit of
$1,255,991, for right-of-way services for SR4 (formerly SR4 Bypass) related projects
and extend the term to June 30, 2019; and AUTHORIZED the Secretary, or designee,
to sign the amendment on behalf of the Authority.

DETERMINATION ITEMS

A. RECEIVE Status Report on projects associated with the former SR4 Bypass

Program Manager Dale Dennis advised that although the weather had created some delays,
based on the current schedule of the Balfour Road Interchange Project (Project), the bridge
would be in operation by mid to late June, and all asphalt and striping of lanes for the Project
would be completed in late September/October timeframe.

BOARDMEMBER COMMENTS

There were no comments.

ADJOURNMENT

Chair Burgis adjourned the meeting of the State Route 4 Bypass Authority at 6:48 P.M. to
the next meeting scheduled for Thursday, May 10, 2018.

Respectfully submitted,

Anita L. Tucci-Smith
Minutes Clerk
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EAST CONTRA COSTA FIRE PROTECTION DISTRICT

Meeting Minutes
Finance Committee / Committee of the Whole

Regular Meeting - Thursday April 19, 2018 3:00 P.M.
(Rescheduled from April 9, 2018)

Meeting Location: Brentwood City Hall (Vista Conference Room) 150 City Park Way, Brentwood

Committee Members

Brian Joe Erick Stephen
Oftedal Young Stonebarger Smith
Chair

1. Call to Order and Roll Call / Introductions: (3:05pm)

Present: Young, Oftedal, Stonebarger, Smith
2. Public Comment: (3:05pm)

There was one (1) public speaker — Bryan Scott
3. Discuss New Logo & Implementation Plan: (3:14pm)

Recommended to bring to the Board of Directors Meeting on May 14, 2018 with a
full cost for Implementation vs an Immediate cost with a phase in approach.

4. Discuss Proposed Training Grounds / Site: (3:39pm)

No Action needed, this is part of the Strategic Planning process

5. Discuss Weed Abatement Contract : (3:39pm)

No Action needed, will bring back RFP’s to the May 17" Finance meeting to review for
the Board of Directors meeting June 4, 2018

6. Recommend Board Actions on District Fees: (3:59pm)

Recommended to split medical from other types of emergencies and take the
~ Staff Reports and Draft resolutions to the Board for further discussion.

" a. Introduce, Hold Public Hearing and Adopt Fire Recovery Fee and Emergency First

Responder Fee Ordinance
b. Amend Resolution on Fee Waivers
c. Award Contract for Collection and Administration of Fees

April 19, 2018 Minutes

Page 1 of 2
Agenda Item K-4



7. Review Statement of 3 Quarter Income & Expenditures: (4:36pm)

8. Review and Recommend Acceptance of District's OPEB Actuarial Study: (4:41pm)
Recommended the Board accept the Study.

9. Receive Update on FY 2015-2016 and FY 2016-2017 Audits: (5:08pm)

10. Discuss Purchase of Three Staff Vehicles and Three Type 1 Engines: (5:09pm)

Action given to bring drafts/proposals to the Finance Meeting on May T7H
meeting for approval to go the Board of Directors meeting June 4, 2018

11. Discuss Proposal for Analysis of Pension Liabilities — This discussion item was pulled.
12. Requests for Future Agenda Items: (5:11pm)

13. Adjournment: Next meeting: May 14, 2018 : (5:11pm)

April 19, 2018 Agenda
Page 2 of 2
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EAST CONTRA COSTA FIRE PROTECTION DISTRICT

Meeting Minutes
Finance Committee / Committee of the Whole

Reqular Meeting- Thursday May 17, 2018 3:00 PM.

Meeting Location: Brentwood City Hall (Vista Conference Room) 150 City Park Way,

Brentwood
Committee
Members
Joe Young Brian Oftedal Erick Stonebarger Stephen Smith
Chair
Roll Call:

Present: Young, Smith
Absent: Oftedal, Stonebarger
In Attendance: Strobel

Meeting cancelled due to a lack of a quorum.

May 17, 2018 Minutes
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